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Priority Statement
Assure a desirable region where judicial needs are met and citizens feel safe in
their community.
Summary of Priority
The Priority Team developed a strategy map to address the various factors that
impact safety within the community and make the City of Roanoke and the
Roanoke Valley a desirable place to live, work, visit, and play. Building and
maintaining safe neighborhoods and commercial corridors goes beyond welltrained and responsive public safety units. A variety of departments influence
safety in the community, ensures the fair resolution of civil and criminal
disputes, and ensures the rights and liberties of the citizens. A knowledgeable
City staff that interacts with and educates its citizens, and also utilizes efficient
and effective processes, promotes a safe environment with its adherence to
national regulations and standards. The City’s appropriate use of technology
together with sustainable design requirements and quality infrastructure will
also help to minimize hazards. In addition, a pro-active, strategic planning
approach that involves not only City government but the community at large
ensures that the appropriate social safety programs are put in place. To
address the priority statement, the team created a map around four causal
factors – Prevention, Responsiveness, Communication, and Quality Standards
and Laws.

Prevention
Implementation of processes or programs to lessen the impact of identified
hazards and potential incidents. The outcomes that will result in successfully
addressing this causal factor include:
1. Strategic planning
Effective prevention relies on forward thinking that anticipates the future
environment and identifies its projected hazards. Programs and services are
then planned to minimize or eliminate the potential incidents.
2. Social safety programs in neighborhoods and commercial areas
Social safety programs expose citizens and areas to community resources
that educate and encourage positive behavior and activity while placing
critical emphasis on pro-active prevention measures.
3. Hazard mitigation through design, technology, and infrastructure
Cost-effective and sustainable actions taken to reduce or eliminate the risk
to human life and property from hazards through internal and external
assets.
Responsiveness
Reacting appropriately to incidents, hazards, and requests. The outcomes that
will result in successfully addressing this causal factor include:
1. Reasonable response times
Responding to an incident, hazard, or service request with an appropriate
sense of urgency, given the nature of the incident or request, in a manner
that conforms to prescribed standards.
2. Offender accountability
Violations of relevant laws and ordinances should result in restorative
consequences.
3. Proactive risk assessment and resolution
The systematic identification of potential hazards and dangers that may
exist within the community and acting appropriately to lessen risks while
educating citizens on mitigating losses of property, accidents, and personal
injury. Effective risk management requires thorough analysis and follow-up
based on events and outcomes as assessed by well-qualified and trained
staff.
Communication
Operational processes that facilitate the timely exchange of information
through various means.
The outcomes that will result in successfully
addressing this causal factor include:

1. Effective emergency warning system
Effective warning systems alert the region to hazards and threats in
sufficient time for individuals to respond appropriately and implement
established disaster plans.
2. Knowledgeable staff
Well-informed and skilled employees have technical and institutional
knowledge that allows them to effectively handle customer requests.
3. Community awareness, education, interaction
Coordinated, timely, and continued conveyance of effective public
communication programs encourage community involvement and empower
citizens with a sense of personal responsibility by engagement in
neighborhood organizations, neighborhood watch programs, and
educational programs.
Quality Standards and Laws
Operational techniques and activities that sustain the quality of services to
satisfy given requirements. The outcomes that will result in successfully
addressing this causal factor include:
1. Compliance with national regulations and standards
The process of developing and maintaining a body of modern management
standards that represent those best practices that define authority,
responsibility and performance inherent in the ability to make fact based,
informed management decisions designed to guide all phases of compliance
while strengthening accountability to facilitate the pursuit of professional
excellence and ultimately to strengthen accountability both within the city as
well as in the community.
2. Implementation of environmentally sustainable practices
Practices that incorporate renewable energy sources, community resource
protection, and the use of sustainable resources.
3. Community involvement in strategic planning
Citizen engagement in the development and implementation of the City’s
comprehensive and strategic plans.
4. Criminal and civil adjudication
Provide an independent, accessible, responsive forum for the just resolution
of civil and criminal disputes.
5. Protect and defend the constitution and laws
Protect all of the rights and liberties guaranteed by the U. S. and Virginia
constitutions.

6. Preserve the rule of law
Citizens make the laws that govern them and agree to obey those laws;
ensure that they are fair and equally applied to everyone.
Indicators
Indicator 1: Accreditation
Measure 1: Accreditation achievement
Definition: The City of Roanoke is one of the few localities in the United States
in which all of its public safety units are recognized by their national
accreditation agencies. This includes the Police Department, the Fire/EMS
Department, the E-911 Center, and the City Jail. In the case of all these units,
this unbiased, re-occurring third party accreditation process assures the City
and the community that these departments adhere to a formal body of national
standards that recognize the best practices that promote professional
excellence in their respective fields. This measure can readily be reported on
by these respective departments and others as they maintain or seek annual
standards for re-accreditation through self-evaluation.
Indicator 2: Insurance Service Office (ISO) training
Measure 1: Strive to attain ISO rating of 1
Definition: The Jersey City, NJ based Insurance Service Office (ISO) inspects and
ranks the nation’s communities to help insurance companies determine
premiums for homeowners in the areas they serve. The ISO collects and
analyzes firefighting and building code information on areas across the country
and rates them on overall effectiveness. ISO’s methodology assigns a class
rating on a scale of one to ten, with Class 1 given to exemplary communities
and Class 10 to communities that do not meet minimum criteria. This measure
can readily be reported on by the Fire/EMS Department and the Planning
Department.
Indicator 3: Performance standards
Measure 1: Compliance with recognized departmental performance indicators
Definition: Annual review and evaluation of agency response to citizens’
requests for service. These performance indicators shall ensure compliance
with adopted standards and practices that assure a timely response for quality
service across the region.

Indicator 4: Customer surveys
Measure 1: Increase in ratings in customer and citizen surveys
Definition: The City of Roanoke, through the use of various survey instruments,
seeks to measure citizen opinions regarding municipal services and projects
and to assess the strategic initiatives of City government.
Indicator 5: Crime rates
Measure1: IBR Part I crimes reported per 1,000 population
Measure 2: IBR Part II crimes reported per 1,000 populations
Definition: As its name implies, the Incident Based Reporting (IBR) System is an
incident-based system of reporting where all offenses associated with a criminal
incident are reported. IBR Part I crimes are defined as homicide, rape, robbery,
aggravated assault, arson, burglary, larceny, and motor vehicle theft. When the
news media refer to crime rates going up or down, they are referring to these
crimes. IBR Part II crimes are essentially everything else – simple assaults,
forgery and counterfeiting, fraud, embezzlement, stolen property offenses,
vandalism, weapons offenses, prostitution and commercialized vice, sex
offenses (except rape and prostitution), drug abuse violations, gambling,
offenses against family and children, driving under the influence, liquor laws,
drunkenness, disorderly conduct, vagrancy, all other offenses (except traffic),
curfew and loitering laws (juveniles only), runaways (juveniles only). These two
measures can readily be reported on by the Police Department.
Indicator 6: Regional collaboration
Measure 1: Number of inter-government agreements and collaborations
Definition: To enhance and facilitate statewide cost effective and timely
response safety practices. These measures add to the quality of life for the
citizens of the region.
Purchasing Strategies
1.
2.
3.
4.
5.
6.
7.

Addresses multiple causal factors and/or outcomes
Encourages cross-departmental collaboration
Creative re-use of existing resources to achieve optimal results
Creates efficiencies and removes low-value activities
Exhibits data driven decision making using internal and external data
Demonstrates proven results through best practices
Meets or exceeds previous years’ results

Statement of Request for Results
We are seeking offers that best deliver results from programs and services that
are targeted at the causal factors and result in a safe community. Many factors
influence safety in our neighborhoods and commercial areas. We are seeking
offers that impact all citizens, neighborhoods, businesses, and organizations,
making the region a safe place in which to live, work, visit, and play.
Special consideration may be given to offers that promote partnerships,
collaboration, and innovations that leverage existing resources.
We are seeking offers that support Prevention.
Specifically offers that:
 Provide programs or services that identify, minimize, or eliminate potential
hazards.
 Provide programs and services that educate and promote positive behavior
while mitigating hazards and safety incidents within neighborhoods,
commercial areas, and the region.
 Reduce hazards in a cost effective manner through sound design, the
effective use of technology, and well built and maintained infrastructure.
We are seeking offers that enhance Responsiveness.
Specifically offers that:
 Provide reasonable response times while conforming to prescribed
standards in reacting to incidents, hazards, and requests.
 Assure offenders are held appropriately accountable for their actions.
 Proactively address potential hazards and dangers while educating citizens
on how to minimize losses of property and life.
We are seeking offers that enhance Communication.
Specifically offers that:
 Provide coordinated, timely, and continued early warning systems that allow
individuals adequate time to effectively react, respond, and implement
established plans of action.
 Train, inform, and equip staff to effectively handle customer requests for
service.
 Foster community involvement and empower citizens to take personal
responsibility for their safety and for the well-being of their neighborhoods.
We are seeking offers that ensure adherence to Quality Standards and
Laws.
Specifically offers that:







Develop and maintain standards that strengthen accountability to the
citizens, the community, and the region.
Support environmentally sustainable practices and the wise use of the
region’s resources.
Involve and engage citizens in meeting the goals and objectives of the City
and the region.
Provide services to citizens to settle civil disputes.
Provide services to the community to objectively determine criminal
disputes.

