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1.  Phonological Awareness Literacy Screenings (PALS) Scores 
 
 
 
 
 

 
 
 Comments:  
    The data in the table shows the percentage of students who are “ready to read” as measured by the PALS assessment given in the fall 

and again in the spring. Roanoke City Public Schools adopted an English series Spring 2014 that directly supports the PALS benchmark 
standards as well as the Virginia SOLs for reading.  In the fall of 2015, the only 3rd graders who were administered the PALS were the 
students who failed the PALS as 2nd graders in the previous spring.  Similarly, in the spring of 2016, the only 3rd graders who were 
administered the PALS were the students who failed the PALS in the previous fall. 
 
 
 
 
 
 
 
 

Annual Tax Base 

Education 

MEASURE 1: Increase in % of children who meet PALS benchmarks 
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2.  Schools meet State & Federal Standards (Accreditation & Federal 
     Annual Measurable Objectives)  
 
MEASURE 1:   All schools are accredited by the State 

 
Number Accreditation Status 

for 2015-2016 
Schools 

18 Fully Accredited Crystal Spring, Fairview, Fallon Park, Fishburn Park, Grandin Court, 
Highland Park, Lincoln Terrace, Monterey, Morningside, Preston Park, 
Roanoke Academy for Mathematics and Science, Round Hill, Virginia 
Heights, Wasena, James Madison Middle, Woodrow Wilson Middle, Patrick 
Henry High, William Fleming High 

6 Partially Accredited: 
Warned School-Pass 

Rate 

Lucy Addison Middle, Stonewall Jackson Middle, James Breckinridge 
Middle, Garden City, Hurt Park, Westside 

 
Comments:  
All of the District’s schools made significant progress last year.  The 2015-2016 data reflects that 18 schools earned full accreditation 
compared to 15 schools in 2014-2015. 
 
 

MEASURE 2:  All schools meet Federal Annual Measurable Objectives (FAMO) 

 
Number Federal 

Accountability 
Status for 2015-2016 

Schools 

11 Met All Federal AMOs Crystal Spring, Fishburn Park, Garden City, Grandin Court, Highland Park, 
Hurt Park, Lincoln Terrace, Monterey, Morningside, Roanoke Academy, 
Wasena 

13 Did Not Meet All 
Federal AMOs 

Fairview, Fallon Park, Preston Park, Round Hill, Virginia Heights, Westside, 
Lucy Addison Middle, James Breckinridge Middle, Stonewall Jackson 
Middle, James Madison Middle, Woodrow Wilson Middle, Patrick Henry 
High, William Fleming High 

 
Comments:  
   The number of schools that met all Federal AMOs remained the same in 2015-2016 from 2014-2015.  
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3.  Graduation Rates  
 
MEASURE 1:   Increase in graduation rates 
 

 
 
 
Comments:    
   The on-time graduation rate has been steadily increasing. The focus will be to closely monitor the progress of     
   each student to ensure that the graduation rate continues to increase for the 2016-2017 school year. Please  
   note that as the graduation rate increases, it is more difficult to continue to see the growth that we have seen in  
   previous years. 
 
 
 
4.  Student Learning Opportunities 
 

MEASURE 1:   Increase in number of participants in advanced academic programs  
                         (Advanced Placement or college dual enrollment classes), arts programs, 
                         career and technical education classes, and co-curricular clubs and  
                         athletic teams 

 

   

 FY2012 FY2013 FY2014 FY2015 FY2016 

Advanced Placement 788 815 
 

791 720 703 

Dual Enrollment 202 168  
 

468 * 536* 490 

Arts Programs 3,260 4,356 
 

4,936 5,858 6,098 

Career and Technical 4,345 4,184  
 

4,409 4,747 5,135 

Co-curricular Non-Athletic 2,105 2,605 
 

2,437 2,340 2,467 

Athletics 2,081 2,596 
 

2,598 2,793 2,762 
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 Comments:    
    The numbers for Advanced Placement, Arts Programs, and Career and Technical represent the total number of   
    student assignments to those classes. 
 
* The numbers for Dual Enrollment represent the number of individual students who participated in Dual   
    Enrollment courses.  Students reported difficulty paying the cost of Dual Enrollment courses.  Virginia Western  
    Community College (VWCC) now offers these courses at no cost, effectively removing this barrier for our  
    Students. 

   
   Co-curricular Non-Athletic refers to the actual number of students who participate in school clubs and other non-   
   athletic school activities.  Athletics numbers represent the aggregate total of all athletic rosters. 
 
 

  
5.  Adult Learning Opportunities  
 
MEASURE 1:  Increase number of participants in adult learning programs 

 

 
Comments:    
   These numbers only include participants in relevant Library classes.  The significant increase between FY2015 and FY2016 is partially    
   attributed by the Libraries to the re-opening of the Raleigh Court Library branch and the focus of their programming work on this area of  
   need.  They have worked to increase support and programs in these areas based on feedback from the community and new    
   partnerships with other organizations. In FY2016, an additional 2,170 citizens also participated in Virginia Cooperative Extension  
   Agricultural and Natural Resources (ANR) and Family and Consumer Sciences (FCS) programs including Master Gardener Help Desk  
   inquiries. 
 

MEASURE 2:   The number of participants who are involved in programs that support 
                       post-secondary education 

 

FY2011 
 

3,048 

FY2012 
 

4,913 

FY2013 
 

6,719 

FY2014 
 

8,332 

FY2015 
 

16,607 

FY2016 
 

24,728 

 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 
 

Participants using the Library’s 
Testing & Education Reference 
Center 
 

50 140 N/A N/A N/A N/A 

Participants in the Library’s Mango 
Language classes, Universal 
Classes, Atomic participants, 
and Other participants  
 

--- --- 2,746 2,749 3,003 3,818 

# of City students receiving 
scholarships from VWCC * 
 

--- 3 0 6 6 13 

# of City students participating in 
Community College Access Program 
(CCAP) through VWCC ** 
 

--- 74 52 
 

116 116 78 

# of City residents taking courses 
through the Roanoke Higher 
Education Center (RHEC) *** 

--- 568 572 559 387 325 
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Comments:  
   * In the 2015-2016 school year, there was some carry over money from scholarships that were not awarded  
      from previous years. There were a couple of years that Virginia Western had limited applicants when the  
      criteria were for current Roanoke City high school graduates. Once CCAP started, then that became the focus  
      for the Roanoke City recent high school graduates.  When Virginia Western changed the criteria toward the  
      non-traditional students from Roanoke City then it could more easily disperse the scholarship money. Since  
      Virginia Western is closing out the awarding of these scholarships, it wanted to use all available funds left   
      toward scholarships for Roanoke City students. This allowed the College to award more scholarships this  
      year. 
 
 ** Based on updated information from Virginia Western and the City Schools, the number of City CCAP students  
     in each of the previous years was restated to show the number of both Year 1 and Year 2 students  
     participating in the program. In the 2015-2016 school year, for the incoming cohort of applicants, the number  
     not accepted into the program increased for several reasons including no FAFSA form and failure to provide    
     sufficient documentation. 
 
*** Based on discussions with RHEC staff, they consider the school year to be the fall, spring, and summer  
     semesters.  As such, the FY2015 number was restated, and the FY2016 number included City residents that  
     attended the fall 2015 semester, the spring 2016 semester, and the summer 2016 semester. 
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1. Accreditation  
 

MEASURE 1:  Accreditation achievement 
 

 
 

2.  Insurance Service Office (ISO) rating 
 
 
MEASURE 1:  Maintain current ISO rating of 2. 
 
 

    
Fire Service Rating was confirmed in 2012 for a period of 10 years. Building Inspections ratings were confirmed in 
2013 for a 5 year period. The scale goes from 1-10 with a 1 being the best. 
 
 
 
 
 
 
 
 
 
 

 

2013 Fully Accredited 
 

Building Inspections 
City Jail 

E911 Center 
Fire/EMS Department 

Police Department 

2014 Fully Accredited 
 

Building Inspections 
City Jail 

E911 Center 
Fire/EMS Department 

Police Department 

2015 Fully Accredited 
 

Building Inspections 
City Jail 

E911 Center 
Fire/EMS Department 

Police Department 

2016 Fully Accredited 
 

Building Inspections 
City Jail 

E911 Center 
Fire/EMS Department 

Police Department 

 

Fire Services Rating 
 
Building Inspections (Commercial) 
 
Building Inspections (Residential) 

FY2013 
 
2 
 
1 
 
2 

FY2014 
 
2 
 
1 
 
2 

FY2015 
 

2 
 

1 
 

2 

FY2016 
 
2 
 
1 
 
2 

Safety 
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3:  Performance Standards  
 
MEASURE 1:  Compliance with recognized departmental performance indicators. 
 
FY13:  There were 34 approved Safety Priority offers in the City’s adopted budget.  Those offers had a total of 85 

performance measures; 65 of those measures either met or exceeded their targets.   
 
FY14: There were 32 approved Safety Priority offers in the City’s adopted budget.  Those offers had a total of 79 

performance measures; 71 of those measures either met or exceeded their targets.   
 
FY15: There were 31 approved Safety Priority offers in the City’s adopted budget.  Those offers had a total of 76 

performance measures; 64 of those measures either met or exceeded their targets. 
 
FY16:  Departmental performance measures submitted to the Safety Priority that met or exceeded their targets 
 

Department Total # of Offers Total # of Performance 
Measures 

# of Measures that Met or 
Exceeded FY16 Targets 

 
Police 8 16 16 

 
Fire/EMS 6 12 10 

 
E-911 1 

 
3 2 

Sheriff/Jail 3 
 

9 8 

Transportation 3 
 

6 4 

Building Inspections 1 
 

2 2 

Commonwealth 
Attorney 

3 
 

7 7 

J & D Cou rt Services 
Unit 

1 2 2 

General District Court 1 
 

3 3 

J & D Court Clerk 1 
 

2 2 

Circuit Court 1 
 

2 2 

Magistrate 1 
 

1 0 

    
 
Comments: 

    In FY16, there were 30 approved Safety Priority offers in the City’s adopted budget.  Those offers had a total of  
                                65 performance measures; 58 of those measures either met or exceeded their targets.  To see the specific  
                                results of the measures submitted in the Safety Priority by the above departments, please refer to the offers  
                                within this report. 
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4.  Customer Surveys 
 
 
MEASURE 1:  Increase in ratings in customer and citizen surveys. 
 
 

Citizen Survey Results % Favorable Ratings 
from FY2012 Survey 

% Favorable Ratings 
from FY2014 Survey 

% Favorable Ratings 
from FY2016 Survey 

911 emergency call center 94.4 93.7 94.2 

Fire protection services 94.2 91.5 94.7 

Emergency medical services 93.9 93.2 94.1 

Police service 85.0 83.6 87.8 

Animal control 73.3 72.5 78.6 

Street Lighting 72.4 67.6 71.7 

Respondents who feel safe in 
their neighborhood 

91.0 91.6 91.2 

Respondents who feel safe in 
Downtown Roanoke 

76.8 82.3 78.0 

Comments:   
   Results are from the most recent Citizen Surveys. 
 
 
E-911 Citizen Survey: 
 
 98.8% of participants felt that 911 personnel understood their request and helped them get the services they 

needed, compared with 2013 at 99%, a 0.2% decrease over the three year period. 

 100% felt that 911 personnel were tactful, courteous and professional. This is a 3% increase from the survey 
in 2013 where 97% of participants felt department personnel were tactful, courteous and professional. 

Comments:  
As part of the accreditation process, the 911 Center last conducted its own survey in April, 2016.  The Center 
feels it is important to conduct surveys every 3 years in order to gather updated information from the citizens. In 
the most recent survey responses were received from 80 citizens. 

Police Citizen Surveys for FY2016:  

 94% of citizens surveyed rated the physical response of Police as “good” or “excellent” 

 Percentage of citizens surveyed rated teleservice by the Police Department as “good” or “excellent.” This 
measure is no longer being captured beginning in FY2016. 

 
Comments:   
The Police Department conducts these 2 surveys several times throughout the year.  FY2014 responses were 
88% and 88% and FY2015 responses were 87% and 80%, respectively. 
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5.  Crime Rates 
 
 
MEASURE 1:  Incident Based Reporting (IBR) Part I crimes reported per 1,000  
                        population 
 

   
 
  Comments:    
     Calendar year data is being reported for crime rates to be consistent with the annual reporting the Police    
     Department does for City Council.  The 2016 information is through August 31st. 
 
 
6.  Regional Collaboration 

 
MEASURE 1:  Number of inter-government agreements and collaborations. 
 
The Police, Sheriff/Jail, Fire/EMS, Transportation, and Building Inspections have a number of formal and informal 
agreements with various localities, agencies, and organizations as noted below: 

Police:   100 agreements 

Jail:   12 agreements 

Fire/EMS:  4 agreements 

E-911:   8 agreements 

Transportation: 7 agreements 

Building Inspections: 1 agreement 

14



City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: 911 Operations

Measure(s):

Factor: Outcome Reasonable response timesResponsiveness

430 - Technology FundDepartment4130 - E911 Center & Wireless DivisionsBudget Unit:

Year: 2015Year: 2016

Maintain national accreditation with CALEA.

Yes Actual: Reaccreditation is scheduled        Gold Standard Accreditation   FY 2016   Target

Percent of calls priority Fire-EMS incidents entered into CAD within 120 seconds.

99% Actual: 97%  FY 2016 Target

Comments: In FY15-16 goals were changed to align with a more stringent NFPA standard for processing incoming emergency 

calls. 99% of calls requiring Emergency Medical Dispatch (EMD) will be entered and dispatch within 120 seconds.

Percentage of Police emergency calls entered into CAD within 120 seconds.

90% Actual: 93%  FY 2016 Target

Comments: In FY15-16 goals were changed for processing incoming Police emergency calls. 90% of Police calls (Priority 1-6) will 

be entered and available for dispatch within 120 seconds.

Offer: Administrative Support of Juvenile & Domestic Relations District Court

Measure(s):

Factor: Outcome Protect and defend the constitution and lawsQuality Standards and Laws

122 - Juvenile & Domestic Court ClerkDepartment2131 - Juvenile & Domestic Relations - Court ClerkBudget Unit:

Year: 2015Year: 2016

Number of Days from Filing Date to First Court Date

90 Actual: 42 40FY 2016 Target

Comments: In adult cases the average number of days from filing to first hearing is 42.  With a total of 5009 filings and 13,219 

hearings, this gives us a clearance percentage of 103%.  The average number of days from filing to first hearing for 

juvenile cases is 60, with a total of 5307 filings and 12,388 hearings,this gives us a clearance percentage of 98%.

Percent of felony cases cleared in one year (365 days)

 95% Actual: 98%  FY 2016 Target

Comments: We have a 98% clearance rate for 2015-2016 in contrast to 109% clearance rate for 2014.  Our juvenile felonies 

however have increased from 88% in 2014 to 107% in 2015-2016.  Felony cases can be delayed for various 

reasons - co-defendants that are not found at the same time, therefore tried at different time, witnesses, victims and 

attorneys all associated with the incident.  In many felony cases the defendant starts out with a court appointed 

attorney and then will hire a private attorney, thus causing delays in hearings.

15
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: Administrative Support of Roanoke City General District Court

Measure(s):

Factor: Outcome Protect and defend the constitution and lawsQuality Standards and Laws

124 - General District CourtDepartment2120 - General District CourtBudget Unit:

Year: 2015Year: 2016

Percent of civil cases cleared within 12 months

85% Actual: 100% 99.8%FY 2016 Target

Comments: Civil cases typically take longer to dispose. In many civil cases, judges, attorneys, plaintiffs and defendants will work 

together to resolve a civil matter. Unlawful detainers (eviction process) and warrant in debt (suing for money or 

property) cases can take months to resolve. Judges are aware of the challenges associated with these type cases 

and have mechanisms in place to resolve them in a reasonable time frame. With civil filings down 5% the past two 

years and the addition of civil contested slots in the afternoon docket has given the Clerks Office more flexibility to 

hear and dispose these complex cases within 12 months.

Percent of felony cases cleared within one year (365 days)

85% Actual: 96% 99.5%FY 2016 Target

Comments: It's rare that a felony case stays with the General District Court for 12 months. A felony case could be delayed from 

moving forward when there are multiple suspects, witnesses, victims, and attorneys associated with a single or 

involving several incidents. Incidents where the suspect is seriously injured or when attorney representation 

changes. Another scenario involves the order of restitution. Many times, the defendant will need several months to 

pay restitution in full. The case stays open until restitution is payed in full. Lastly, a common situation involves 

defendants who fail to appear for court. A warrant is issued for the defendant and often times sets the case back 

several months, The case remains open during this time.

Percent of misdemeanor cases cleared within 90 days

85% Actual: 85% 78.3%FY 2016 Target

Comments: Most Misdemeanor offenses carry jail time. With that element, defendants are entitled to an arraignment (within 7 -10 

days of the charge), an attorney and then a trial date. Many times the first trial date will be continued by the 

representing attorney due to a conflict. Court personnel attempt to align court dates with officers daylight work 

schedule (cost effective). Many times officers have conflicts which delays the hearing. Our office will also grant a 

first time continuance request for anyone who needs it. Lastly, there seems to be a shift regarding how the court 

handles cases. There are more instances where the court is granting more time to correct a problem then convict 

them of the offense, We see this in our Zoning and Therapeutic dockets. In addition, our overall case filings for the 

past two years have decreased about 35%.

Offer: Building Safety

Measure(s):

Factor: Outcome Hazard mitigation through design, technology, and infrastructurePrevention

610 - Planning Building and DevelopmentDepartment3410 - Building InspectionsBudget Unit:

Year: 2015Year: 2016

Percent of inspections responded to within 48 hours

95% Actual: 100% 100%FY 2016 Target

Percent of time reviews on residential plans are completed within 5 days / 

Percent of time reviews on commercial/governmental plans are completed within 

10 days

90%/90% Actual: 98%/98% 100% (based on sample)FY 2016 Target

16
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: City Prosecutors

Measure(s):

Factor: Outcome Offender accountabilityResponsiveness

150 - Commonwealth AttorneyDepartment2210 - Commonwealth's AttorneyBudget Unit:

Year: 2015Year: 2016

Percent of pending felony cases prosecuted

100% Actual: 100% 100%FY 2016 Target

Percent of pending misdemeanor cases prosecuted

80% Actual: 80% 80%FY 2016 Target

Percent of pending traffic infraction cases prosecuted

50% Actual: 50% 50%FY 2016 Target

Offer: DARE Program

Measure(s):

Factor: Outcome Social safety programs in neighborhoods and commercial areasPrevention

140 - SheriffDepartment2140 - SheriffBudget Unit:

Year: 2015Year: 2016

Number of students who participated in drug awareness classes conducted by 

DARE officers

6,400 Actual: 6,069 6,870FY 2016 Target

Number of students/parents counseled by DARE officers

250 Actual: 770 538FY 2016 Target

Percentage of time DARE Officers are present at the elementary schools every 

day that school is in session

100% Actual: 100% 100%FY 2016 Target

Offer: Drug Prosecutor

Measure(s):

Factor: Outcome Offender accountabilityResponsiveness

150 - Commonwealth AttorneyDepartment2210 - Commonwealth's AttorneyBudget Unit:

Year: 2015Year: 2016

Percent of the pending felony drug cases prosecuted

100% Actual: 100% 100%FY 2016 Target

Percent of the pending misdemeanor drug cases prosecuted in Roanoke City

80% Actual: 80% 80%FY 2016 Target

Offer: Emergency Management

Measure(s):

Factor: Outcome Proactive risk assessment and resolutionResponsiveness

520 - FireDepartment3520 - Emergency ManagementBudget Unit:

Year: 2015Year: 2016

Percentage of time the City of Roanoke is in compliance with State and Federal 

Emergency Management mandates.

100% Actual: 100% 100%FY 2016 Target

17



City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: Fire and Emergency Medical Sevices Operations

Measure(s):

Factor: Outcome Reasonable response timesResponsiveness

520 - FireDepartment3213 - Fire/EMS - OperationsBudget Unit:

Year: 2015Year: 2016

Percent of emergency incidents responded to within identified performance 

indicators for Fire,EMS,Hazmat & HTR

90% Actual: 94% 90%FY 2016 Target

Percent of life threatening EMS calls responded to within 8 minutes; percent of 

non-life threatening EMS calls responded to within 12 minutes

90%/90% Actual: 92%/98%  FY 2016 Target

Percent of the 82 core competencies maintained in order to meet accreditation 

standards

100% Actual: 100%  FY 2016 Target

Offer: Fire Prevention/Inspection/Investigation Division

Measure(s):

Factor: Outcome Hazard mitigation through design, technology, and infrastructurePrevention

520 - FireDepartment3212 - Fire/EMS - SupportBudget Unit:

Year: 2015Year: 2016

Number of businesses contacted annually for fire code related issues to include 

inspections, reinspections, and system testing.

4,000 Actual: 6,672 4,816FY 2016 Target

Percentage of building permits reviewed for fire related code issues

100% Actual: 100% 100%FY 2016 Target

Percentage of fire investigations resulting in cause determination

90% Actual: 67% 77%FY 2016 Target

Offer: Fire/EMS - Support  and Administration Services

Measure(s):

Factor: Outcome Hazard mitigation through design, technology, and infrastructurePrevention

520 - FireDepartment3211 - Fire/EMS - AdministrationBudget Unit:

Year: 2015Year: 2016

Maintain CPSE (Center for Public Safety Excellence) accreditation core 

compentencies.

100% Actual: 100% 100%FY 2016 Target

18
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: Fire-EMS Training Division

Measure(s):

Factor: Outcome Compliance with national regulations and standardsQuality Standards and Laws

520 - FireDepartment3212 - Fire/EMS - SupportBudget Unit:

Year: 2015Year: 2016

At least one EMT-I class provided annually.

1 Actual: 1 1FY 2016 Target

At least one Regional Fire-EMS recruit school held annually.

1 Actual: 2 1FY 2016 Target

Percent of department personnel that received required continuing education and 

officer development training as required by Virginia Department of Fire Programs, 

Virginia Department of EMS & ISO.

100% Actual: 100% 100%FY 2016 Target

Offer: Jail Operations

Measure(s):

Factor: Outcome Offender accountabilityResponsiveness

140 - SheriffDepartment3310 - JailBudget Unit:

Year: 2015Year: 2016

Number of hours of inmate labor provided annually.

17,000 Actual: 18,888 18,972FY 2016 Target

Number of inmate escapes during the year

0 Actual: 0 0FY 2016 Target

Percent of jail accreditations maintained throughout the year.

100% Actual: 100% 100%FY 2016 Target

Offer: Office of the Magistrate

Measure(s):

Factor: Outcome Criminal and civil adjudicationQuality Standards and Laws

123 - Magistrates OfficeDepartment2121 - Magistrates OfficeBudget Unit:

Year: 2015Year: 2016

Number of processes considered (civil & criminal). Processes include, but are 

not limited to, warrants of arrest, summons, search warrants, Emergency 

Custody Orders, Temporary Detention Orders and bail processes.

50,000 Actual: 38,790 42,699FY 2016 Target

Comments: A decrease from prior years. However, there are some factors that are hard to quantify. Some are service calls to 

the office that are not noted in statistics in the system such as calls back and forth from Blue Ridge Behavioral Health 

and other mental health service providers. Some interactions don't fit in either issued processes or declined 

processes (declined processes are added to the number above) but are routine in the office.
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: Police Academy

Measure(s):

Factor: Outcome Compliance with national regulations and standardsQuality Standards and Laws

640 - PoliceDepartment3115 - Police - TrainingBudget Unit:

Year: 2015Year: 2016

Accreditation Achievement: Percent of standards met for the National 

Accreditation (CALEA)for the Police Academy.

100% Actual: 100% 100%FY 2016 Target

Performance Standard:  Percent of sworn law enforcement officers who 

receive a minimum of 40 hours of training and civilians who receive mandated 

annual training

100% Actual: 100% 100%FY 2016 Target

Performance Standards: Percent of applicants accepted into the Citizens Police 

Academy who apply and qualify for admission.

85% Actual: 100% 100%FY 2016 Target

Offer: Police Administrative Services

Measure(s):

Factor: Outcome Compliance with national regulations and standardsQuality Standards and Laws

640 - PoliceDepartment3114 - Police - ServicesBudget Unit:

Year: 2015Year: 2016

Accreditation Achievement: Percent of standards met for the National 

Accreditation by the Commission on Accreditation for Law Enforcement 

Agencies (CALEA)

100% Actual: 100% 100%FY 2016 Target

Performance Standards: Total number of people or businesses who will "like" the 

Police Department's Facebook page.

12,000 Actual: 13,473 10,870FY 2016 Target

Regional Collaboration:  The Roanoke Police Department will participate in at least 

15 inter-governmental agreements and collaborations.

15 Actual: 42 37 MOU and 70 MOAFY 2016 Target

Offer: Police Animal Control and Protection Unit

Measure(s):

Factor: Outcome Reasonable response timesResponsiveness

640 - PoliceDepartment3530 - Police - Animal ControlBudget Unit:

Year: 2015Year: 2016

Performance Standards: Average response time to immediate danger animal 

control calls; average response time to non-immediate danger or public service 

animal control calls.

15 min/60 min Actual: 12 min 35 sec./ 13 min 47 sec. 10 min 20 sec./ 10 min 26 sec.FY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: Police Community Integration and Service Enhancements

Measure(s):

Factor: Outcome Community awareness, education, interactionCommunication

640 - PoliceDepartment3114 - Police - ServicesBudget Unit:

Year: 2015Year: 2016

The Roanoke Police Department will implement body cameras for its patrol 

officers, community response.

Yes Actual: Yes  FY 2016 Target

Comments: Body Cameras were successfully implemented in FY16.

Offer: Police Investigations and Support

Measure(s):

Factor: Outcome Offender accountabilityResponsiveness

640 - PoliceDepartment3112 - Police - InvestigationsBudget Unit:

Year: 2015Year: 2016

Accreditation Achievement: Percent of standards met standards to maintain 

national accreditation

100% Actual: 100% 100%FY 2016 Target

Crime Rates: Percent of cases expected to be cleared by Investigations 

detectives above the national case clearance rates for major crimes and 

property crimes.

greater than average Actual: Greater Than Average greater than averageFY 2016 Target

Regional Collaboration: DEA, ATF, JTTF, RVGTF participation.

Yes Actual: Yes YesFY 2016 Target

Offer: Police Patrol

Measure(s):

Factor: Outcome Reasonable response timesResponsiveness

640 - PoliceDepartment3113 - Police - PatrolBudget Unit:

Year: 2015Year: 2016

Crime Rates: Percent reductions of the five year average in part 1 crimes per 

year.

1% Actual: 18.56% 19%FY 2016 Target

Customer Surveys: Percent of respondents from internal telephone survey who 

rate their experience with the Police Department as good or excellent.

80% Actual: 91% 80%FY 2016 Target

Performance Standards: Average immediate response time in minutes (from 

dispatch to arrival on scene) for emergency services calls.

4 Actual:             3 min 41 sec  3 min 21 sec.FY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: Police School Resource Officer

Measure(s):

Factor: Outcome Social safety programs in neighborhoods and commercial areasPrevention

640 - PoliceDepartment3113 - Police - PatrolBudget Unit:

Year: 2015Year: 2016

Performance Standards: Percent of school days that school is in session that an 

officer will be present at the high schools; percent of school days that school is 

in session that an officer will be present at the middle schools.

98%/80% Actual: 100% / 100% 100%/100%FY 2016 Target

Offer: Regional Center for Animal Care and Protection

Measure(s):

Factor: Outcome Proactive risk assessment and resolutionResponsiveness

640 - PoliceDepartment3530 - Police - Animal ControlBudget Unit:

Year: 2015Year: 2016

Regional Collaboration: The animal control and protection unit will continue to 

collaborate with regional local governments and the Roanoke Valley Society for 

the Prevention of Cruelty to Animals.

Yes Actual: Yes YesFY 2016 Target

Offer: Residential Juvenile Detention Services

Measure(s):

Factor: Outcome Offender accountabilityResponsiveness

121 - Juvenile & Domestic Court ServicesDepartment2130 - Juvenile & Domestic Relations - Court Service UnitBudget Unit:

Year: 2015Year: 2016

Number of detention bed days saved through intervention of Detention Review 

Specialist

950 Actual: 1,969  FY 2016 Target

Percentage of detention admissions resulting from use of discretionary override 

under the Aggravating or Mitigating categories of the Detention Assessment 

Instrument

20% Actual: 14%  FY 2016 Target

Offer: Roanoke City Victim Witness Program

Measure(s):

Factor: Outcome Offender accountabilityResponsiveness

150 - Commonwealth AttorneyDepartment2210 - Commonwealth's AttorneyBudget Unit:

Year: 2015Year: 2016

Number of direct victims served

1,200 Actual: 1,200 1,342FY 2016 Target

Number of direct victims served per staff member

400 Actual: 400 447FY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: Roanoke Emergency Medical Services (REMS)

Measure(s):

Factor: Outcome Reasonable response timesResponsiveness

520 - FireDepartment3213 - Fire/EMS - OperationsBudget Unit:

Year: 2015Year: 2016

Percentage of incidents for which REMS provides rehab services on large 

emergency incidents.

90% Actual: 60% 90%FY 2016 Target

Offer: Sheriff's Office Operations

Measure(s):

Factor: Outcome Strategic planningPrevention

140 - SheriffDepartment2140 - SheriffBudget Unit:

Year: 2015Year: 2016

Number of incidents of weapons introduced inside the courtroom

0 Actual: 0 0FY 2016 Target

Percent of civil process, criminal subpoenas, and other court orders served prior 

to the court date

100% Actual: 100% 100%FY 2016 Target

Percent of courtrooms manned by a minimum of one deputy sheriff while court is 

in session

100% Actual: 100% 100%FY 2016 Target

Offer: Signs and Pavement Markings

Measure(s):

Factor: Outcome Hazard mitigation through design, technology, and infrastructurePrevention

530 - Public WorksDepartment4160 - Transportation - Engineering & OperationsBudget Unit:

Year: 2015Year: 2016

Number of miles of on-street bicycle routes added annually

3 Actual: 6.5 5FY 2016 Target

Percent adherence to estabished pavement marking schedule

95% Actual: 100% 100%FY 2016 Target

Percent of damaged or missing Stop or Yield signs replaced or repaired within 8 

hours following problem identification

98% Actual: 96% 97%FY 2016 Target

Offer: Street Lighting

Measure(s):

Factor: Outcome Hazard mitigation through design, technology, and infrastructurePrevention

530 - Public WorksDepartment4150 - Transportation - Street LightingBudget Unit:

Year: 2015Year: 2016

Percent of City-owned street lights repaired within 5 business days after 

identification of problem

80% Actual: 94% 93%FY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

SafetyPriority:

Offer: Support Circuit Judges

Measure(s):

Factor: Outcome Protect and defend the constitution and lawsQuality Standards and Laws

125 - Circuit CourtDepartment2110 - Circuit CourtBudget Unit:

Year: 2015Year: 2016

Number of civil and criminal cases commenced

4,200 Actual: 5,219 3,698FY 2016 Target

Number of civil and criminal cases concluded

4,100 Actual: 4,771 4,681FY 2016 Target

Offer: Traffic Signals

Measure(s):

Factor: Outcome Hazard mitigation through design, technology, and infrastructurePrevention

530 - Public WorksDepartment4160 - Transportation - Engineering & OperationsBudget Unit:

Year: 2015Year: 2016

Percent of malfunctioning traffic signals repaired within 8 hours following 

identification of problem

98% Actual: 98% 94%FY 2016 Target

Percent of vehicle detection sytems repaired within 12 weeks.

75% Actual: 74% 77%FY 2016 Target
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1. Citizen Survey results 
 
 

MEASURE 1:  Percentage of respondents to the Citizen Survey who feel City        
                        Government does a good job of providing health and human services 
                        to citizens who need them. 
 

           
FY 2014 

 
66.7% 

FY 2016 
 

66.3% 
  Comments:   
     Results are from the two most recent surveys. 
 

2.  Socio economic and quality of life trends both locally and regionally 
 
 

MEASURE 1: Unemployment Rate 
 

 

 
 
      2016 figures are preliminary 
       Source:  Virginia Employment Commission 
 
 
 
 
 
 
 
 

Human Services 
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MEASURE 2: Poverty Rate 
 

 

    Source: US Census Bureau Small Area Income and Poverty Estimates (SAIPE) 

 
MEASURE 3: Single parent households 

 
2010 Children with Single Parent 

Roanoke City 49.5% 
Virginia 27.2% 

 
    Comment: The measure is only done every ten years for the US Census. 
     Source:     US Census Bureau 2010 Small Area Income and Poverty Estimates (SAIPE) 
 
 

MEASURE 4:  SNAP recipients 
 

 
MEASURE 5:  TANF recipients 

 

 
MEASURE 6:  Homelessness rate 

 

    Comments: According to the Winter Point-in-Time Count and Shelter Survey Report 
 
 
 
 
 
 
 

May 2014 
 

35,249 

May 2015 
 

33,600 

May 2016 
 

31,235 

May 2014 
 

5,658 

May 2015 
 

4,841 

May 2016 
 

4,522 

2014 
 

440 

2015 
 

390 

2016 
 

331 
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3.  Meet regulatory and legal obligations 
 
 
MEASURE 1:  Number of findings in local state and federal audits; number of   
                        successful resolutions to findings in Roanoke DSS Audit. 
 
 

Audit Findings Resolutions 
FY12 DSS Single Audit (6/2013) 
 

None N/A 

FY13 DSS Single Audit (6/2013) 
 
FY14 DSS Single Audit (6/2015) 
 

2 
 

None 

2 
 

N/A 

   
SNAP Management Evaluation Review (9/2013) 
 

1 1 

SNAP Management Evaluation Review (11/2014) 
 
SNAP Management Evaluation Review (11/2014) 
 

2 
 

5 

2 
 

5 

   
Southwest VA Regional Employment Commission Grant 
Review (10/2011) 
 

None N/A 

   
TANF/VIEW Review (2/2014) 
 

1 1 

TANF/VIEW Review (Not done in 2015) 
 
TANF/VIEW Review (Not done in 2016) 
 

N/A 
 

N/A 

N/A 
 

N/A 

   
Title IV-E Case Review (6/2014) 
 

None N/A 

Title IV-E Case Review (4/2015) 
 
Title IV-E Case Review (Various/FY16)* 
 

4 
 

10 

4 
 

10 

 
* During FY16, VDSS changed their Title IV-E review schedule to every other month; however, they came on site more frequently during 

the spring to assist local agencies in preparation for the Federal review that took place over the summer.  During FY16, VDSS 
conducted nine on site reviews in Roanoke City. 
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

Human ServicesPriority:

Offer: Blue Ridge Behavioral Healthcare

Measure(s):

Factor: Outcome Integrate Citizens into SocietyIntervention

300 - City ManagerDepartment7220 - Affiliations & ContributionsBudget Unit:

Year: 2015Year: 2016

Provide financial support to Blue Ridge Behavioral Healthcare.

Yes Actual: Yes YesFY 2016 Target

Offer: Enhanced Community Services (VJCCCA)

Measure(s):

Factor: Outcome Promote Positive Youth DevelopmentPrevention

630 - Human ServicesDepartment3330 - Outreach DetentionBudget Unit:

Year: 2015Year: 2016

Percent of Court ordered work placements completed

100% Actual: 83% 86%FY 2016 Target

Comments: Turnover in the Coordinator position

Percent of worksites/projects providing direct benefit to neighborhood 

improvement

50% Actual: 75% 100%FY 2016 Target

Offer: Health Department

Measure(s):

Factor: Outcome Early IdentificationIntervention

300 - City ManagerDepartment7220 - Affiliations & ContributionsBudget Unit:

Year: 2015Year: 2016

Provide financial support to the Health Department.

Yes Actual: Yes YesFY 2016 Target

Offer: Homeless Assistance Team HUD Grant - Match

Measure(s):

Factor: Outcome Integrate Citizens into SocietyIntervention

630 - Human ServicesDepartment1270 - Human Services SupportBudget Unit:

Year: 2015Year: 2016

Percent of eligible participants obtaining permanent housing in 90 days

85% Actual: 89%  FY 2016 Target

Percent of participants who are unemployed who will obtain bus passes and/or 

transportation for employment search

90% Actual: 93% 100%FY 2016 Target

Percent of participants who will meet at least one goal on their Individual Service 

Plan within 6 months

90% Actual: 98% 92%FY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

Human ServicesPriority:

Offer: Human Services Committee

Measure(s):

Factor: Outcome Service DeliveryAccessibility to Services

630 - Human ServicesDepartment5220 - Human Services CommitteeBudget Unit:

Year: 2015Year: 2016

Each program funded will be required to provide performance measures as part 

of their application

Yes Actual: Yes YesFY 2016 Target

Programs will serve the number of City residents that they indicate in their 

proposal.

Yes Actual: Yes YesFY 2016 Target

Offer: Human Services Support

Measure(s):

Factor: Outcome Service DeliveryAccessibility to Services

630 - Human ServicesDepartment1270 - Human Services SupportBudget Unit:

Year: 2015Year: 2016

Percent of capacity for the year of the HUD funded Shelter Plus Care programs

95% Actual: 158% 151%FY 2016 Target

Comments: Our current grant provides for 24 vouchers.  Because of the low Fair Market Rate and our CoC requires individuals to 

pay a portion of their rent, we have been able to successfully overfill the vouchers based on the amount of funds 

awarded by HUD.  As individuals become self sufficient, we move them from the SPC program to Section 8.  We 

carefully monitor the grant prior to filling the vacancy.

Percent of DHCD HUD and other applications for funding that will receive 

technical assistance from Human Services Support

100% Actual: 100% 100%FY 2016 Target

Percent of identified gaps in the Continuum of Care application process that will 

be addressed

100% Actual: 100% 100%FY 2016 Target

Offer: Outreach Detention/ Electronic Monitoring

Measure(s):

Factor: Outcome Promote Healthy and Safe NeighborhoodsPrevention

630 - Human ServicesDepartment3330 - Outreach DetentionBudget Unit:

Year: 2015Year: 2016

Percent of clients contacted daily

100% Actual: 100% 100%FY 2016 Target

Percent of clients with a successful completion of the program

70% Actual: 71% 61%FY 2016 Target

Percent of clients with no new delinquency charges while in the program

75% Actual: 93% 97%FY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

Human ServicesPriority:

Offer: Probation, Parole and Intake Services

Measure(s):

Factor: Outcome Integrate Citizens into SocietyIntervention

121 - Juvenile & Domestic Court ServicesDepartment2130 - Juvenile & Domestic Relations - Court Service UnitBudget Unit:

Year: 2015Year: 2016

Percentage of delinquent complaints diverted to alternative programs

20% Actual: 25% 21.1%FY 2016 Target

Percentage of low-risk youth with a length of stay on probation of 18 months or 

more

10% Actual: 0%  FY 2016 Target

Comments: Average length of stay for low risk probation cases was 9.5 months in FY 16

Percentage reduction in the number of out of home placements of Children in 

Need of Services (CHINS)

2% Actual: 57%  FY 2016 Target

Comments: Percentage is exaggerated due to low numbers. We had 7 CHINS residential placements in FY15; down to 3 CHINS 

residential placements in FY16

Offer: Roanoke Community Garden Association

Measure(s):

Factor: Outcome EmpowermentCaring Community

200 - City CouncilDepartment1110 - City CouncilBudget Unit:

Year: 2015Year: 2016

Number of City of Roanoke citizens served

489 Actual: 413 324FY 2016 Target

Percentage of City of Roanoke citizens served

92 Actual: 95  FY 2016 Target

Offer: Social Services - Administration

Measure(s):

Factor: Outcome Service DeliveryAccessibility to Services

630 - Human ServicesDepartment5311 - Social ServicesBudget Unit:

Year: 2015Year: 2016

Meet annual blind testing requirements for SNAP benefits.

 100% Actual: 100% 100%FY 2016 Target

Number of significant findings related to accounting and financial functions in 

annual APA audit of the department.

0 Actual: 0 2FY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

Human ServicesPriority:

Offer: Social Services - Benefit Programs Division

Measure(s):

Factor: Outcome Service DeliveryAccessibility to Services

630 - Human ServicesDepartment5311 - Social ServicesBudget Unit:

Year: 2015Year: 2016

Percent of Benefit Program Specialists that are trained in multiple programs

85% Actual: 95% 85%FY 2016 Target

Percent of time benefit program applicants will receive a determination of eligibility 

and delivery

97% Actual: 100%  FY 2016 Target

Offer: Social Services - Employment Services Programs

Measure(s):

Factor: Outcome Service DeliveryAccessibility to Services

630 - Human ServicesDepartment5311 - Social ServicesBudget Unit:

Year: 2015Year: 2016

Percent utilizing the TANF/VIEW program whose participation does not exceed 

the maximum guideline of 24 months.

97% Actual: 97% 97%FY 2016 Target

Percentage of cases monitored by supervisor or senior staff for timely 

assessment

97% Actual: 97% 97%FY 2016 Target

Percentage of mandatory VIEW referrals assigned to program activity

98% Actual: 98% 98%FY 2016 Target

Offer: Social Services - Family Services Division

Measure(s):

Factor: Outcome Family Involvement/Holistic ApproachIntervention

630 - Human ServicesDepartment5311 - Social ServicesBudget Unit:

Year: 2015Year: 2016

Number of children placed for Adoption.

15 Actual: 10  FY 2016 Target

Number of community education presentations held to increase public and 

partner agencies' awareness of services provided by the adult services and 

adult/child protective services programs

6 Actual: 12 6FY 2016 Target

Percent of child welfare cases meeting benchmarks established by the VDSS.

50% Actual: 61% 60%FY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

Human ServicesPriority:

Offer: Social Services - Resource Parent Training Program

Measure(s):

Factor: Outcome Integrate Citizens into SocietyIntervention

630 - Human ServicesDepartment5311 - Social ServicesBudget Unit:

Year: 2015Year: 2016

Number of highly specialized STARS (Specialized Treatment and Resource 

Support) resource homes approved and/or maintained.

6 Actual: 9 6FY 2016 Target

Number of new "regular" resource homes approved

15 Actual: 25 21FY 2016 Target

Offer: Social Services-Comprehensive Services Act

Measure(s):

Factor: Outcome Family Involvement/Holistic ApproachIntervention

630 - Human ServicesDepartment5410 - Comprehensive Services ActBudget Unit:

Year: 2015Year: 2016

Formulate a profile of the families' reaction to FAPT meetings utilizing the FAPT 

Satisfaction survey.

80% Actual: 100%  FY 2016 Target

Percent of children and youth served in a Therapeutic Foster Care placement 

who receive a placement review every 90 days.

100% Actual: 99%  FY 2016 Target

The average length of stay CSA youth are placed in a residential placement.

Six Months Actual: 14 Months  FY 2016 Target

Comments: The six month target is a state target. The length of stay for most of our youth is less than six months; however, we 

have some autistic youth with much lengthier stays.

Offer: Substance Abuse Counselor (VJCCCA)

Measure(s):

Factor: Outcome Early IdentificationIntervention

630 - Human ServicesDepartment3330 - Outreach DetentionBudget Unit:

Year: 2015Year: 2016

Percent of post-test scores which indicate improved insight into substance use 

behaviors

75% Actual: 80% 77%FY 2016 Target

Offer: Total Action for Progress

Measure(s):

Factor: Outcome Promote Self-SufficiencyPrevention

630 - Human ServicesDepartment1270 - Human Services SupportBudget Unit:

Year: 2015Year: 2016

Provide the City with quarterly reports on the results of their funded programs

Yes Actual: Yes YesFY 2016 Target
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City of Roanoke, Virginia

FY 2016 - Performance Measure Results By Priority

Human ServicesPriority:

Offer: Youth Haven

Measure(s):

Factor: Outcome Promote Positive Youth DevelopmentPrevention

630 - Human ServicesDepartment3350 - Youth HavenBudget Unit:

Year: 2015Year: 2016

Percent of clients showing improvement in Individualized Service Plans based on 

pre- and post-assessments

75% Actual: 96% 80%FY 2016 Target

Percent of referrals responded to within 48 hours

100% Actual: 100% 100%FY 2016 Target

33



Performance 
Indicators & Measures

FY2015-2016
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1. Meet regulatory and legal mandates. 
 

MEASURE 1:  Percentage of City streets that are in compliance with VDOT safety  
                        standards. 

            

 
 
MEASURE 2:  Percentage of Roanoke’s FHWA National Bridge Inventory (NBI) that are  
                        rated structurally deficient. 

 

 
     
Comments:    Structures rated structurally deficient in FY16 include:  

1) Franklin Road (Rte  220) over NS Railway – FY15-16 design, FY17-19 construction 
 

2) Rte  220 (Main Street) over Roanoke River & NS Rwy – FY17 design, FY20 construction  
 

3) Wise Avenue over Tinker Creek – FY18 design, FY20 construction 
 
 
 

MEASURE 3:  Percentage of City owned vehicles complying with Virginia State  
                        Inspections. 
 

 
Comments:    Initiated a new process in FY2016 to allow for more accurate tracking of this information.  
 
 
 
 
 
 
 
 
 

               FY 2013 
 

              100% 

FY 2014 
 

100% 

FY 2015 
 

100% 

FY 2016 
 

100% 

                           FY 2013 
 

                            4% 

FY 2014 
 

2.4% 

FY 2015 
 

2.4% 

FY 2016 
 

2.4% 

               FY 2013 
 

                100% 

FY 2014 
 

100% 

FY 2015 
 

100% 

FY 2016 
 

96.2% 

Infrastructure 
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MEASURE 4:  Number of traffic signs replaced to meet the new retro reflective mandate. 

 
 

    Comments:    Lower volume in FY16 as compared to prior years is due to: 
1) A large number of parking signs in downtown and adjacent areas were replaced in FY14-15  

 
2) The city has worked for several years to complete the sign replacement project and due to this, have less signs in need of 

replacement, with only ¼ of the city now remaining.   
 

2.   Improve Citizen Satisfactions. 
 
 
MEASURE 1:  Citizen Survey results. 
 
 

Citizen Survey Results Favorable Ratings from 
FY14 Survey 

Favorable Ratings from 
FY16 Survey 

 
Greenway development effort is 
valuable asset to City. 
 

 
83.0% 

 
 89.3% 

Transportation system offers good 
mix of transportation options like auto, 
public transit, pedestrian, and bicycle 
. 

79.4% 83.1% 

Comments:   
   Results are from the two most recent surveys. 

Survey is being conducted for FY 2014. 
3. Improve environment for future generations. 
 
MEASURE 1:  Environmental accomplishments. 

 
FY 2015 

1) Citizens for Clean and Green hosted the 5 th annual Green Academy, with capa city 
attendance 

2) Better Building Ch allenge CY 2014, Roanoke reduced energy consumption by 16%, 
keeping us on track for our goal of 20% reduction by 2020 and added community partner 
Center in the Square 
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3) The Berglund Center is reco gnized by the Departme nt of Energy Better Building  
Challenge for outstanding performance in energy efficiency 

4) Partner with the Save-A-Ton Outreach Campaign 
5) The Green Living and Energy Expo 15th Annual and final event 
6) Maintained DEQ’s Exemplary Environmental Enterprise (E3) status for Pu blic Works 

Service Center 
7) DEQ Sustainability Partner 
8) VML Platinum Award for Go Green Virginia 
9) Completed focused stormwater pollution prevention training for all city field staff and their 

Supervisors. 
10) Initiated a long term water quality and watershed master planning process in conjunction 

with VT's Dept. of Civil and Environmental Engineering (Lick Run watershed serving as a 
template). 

11) Implemented a fully electronic, cl oud hosted database for all a sbestos and lead hazard 
recordkeeping and reporting. 

12) Launched a pilot test of solar powered exterior night time lighting at the PWSC. 
13) Central Business District Centralized Trash Compactors/Waste Management stations.  

 
 

FY 2016 

1) The Citizens for Clean & Green hosted the first an nual Envision Roanoke with community 
partners Carilion Clinic and Virginia Western Community College. This community forum 
collected feedback and ideas for the f uture greening of Roano ke. The eve nt was held at 
VWCC and had a capacity crowd. 

2) Launched Weatherize Roanoke, a community energy efficiency program that leverages 
several local programs so that any homeowner in the City of Roanoke can get free energy 
services. 

3) Completed the initial ICL EI commitment for gree nhouse gas emissions for 2009 - 2 014, 
exceeding the community and mun icipal targets with redu ctions of 13% and 2 5% 
respectively.  

4) In November 2015 City Coun cil agreed to jo in 436 cities acro ss the globe to suppo rt the 
Compact of Mayors. This global coalition has agreed to reduce greenhouse gas emission and 
track their progress transparently. 

5) City Council set n ew greenhouse gas emissions target of an additional 10% for th e 
community and 12.5% by the end of CY 2019 

6) Maintained DEQ’s Exemplary Environmental Enterprise (E3) status for Public Works Service 
Center 

7) DEQ Sustainability Partner 
8) VML Platinum Award for Go Green Virginia 
9) Completed focused stormwater pollution prevention training for al l city field staff and their 

Supervisors. 
10) Initiated a long term water quality and watershed master planning process in conjunction with 

VT's Dept. of Civil and Environmental Engineering (Lick Run watershed serving as a 
template). 

11) Implemented a fully electroni c, cloud hosted database for all a sbestos and lead ha zard 
recordkeeping and reporting. 

12) Launched a pilot test of solar powered exterior night time lighting at the PWSC. 
13) Integrated a permeable paver parkin g lot at Ra leigh Court Library branch to assi st with 

stormwater management efforts 
14) Four operational sealed compactor sites within the Central Bu siness District, allowing for 

centralized collection of refuse rather than collection trucks traveling to each addre ss within 
this area.  This allows for reduced traffic from the collection vehicles, reduced fuel usage, and 
prevents refuse material from leaking off the trucks and into the storm d rains.  Additionally, 
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the sealed compactor sites have resulted in a 1500% increase in recycling for the areas they 
serve. 

15) Absorbent Pads are b eing deployed under all side loader trash trucks used by Solid Waste 
Management. The pads absorb hydraulic oil leaked by the trucks, preventing it from traveling 
into the storm drains, but still allow water to pass through.  

16) The Single Stream Recycling program was initiated in October 2015.  Both participation and 
tonnages have shown a substantial increase due to this initiative. 

17) The City of Roanoke Public Works won a Safe and Sustainable Snow-fighting award from the 
Salt Institute for excellence in environmental consciousness and effective management in the 
storage of winter road salt 

18) Continued multi-year Urban Stormwater Research with VA T ech Department of Civil & 
Environmental Engineering focusing upon completion of the Lick Run Watershed Master Plan 
(WMP) as well as starting the Carvin, Glade, and Tinker Creek WMPs. 

19) Submitted inaugural Sediment and Bacteria TMDL Action Plan to VADEQ in conjunction with 
the annual MS4 permit report due Oct 1 and made operational and educational progress on 
required water quality items throughout the fiscal year. 

20) Completed six stormwater improvement projects including: Roanoke Centre for Industry an d 
Technology; Orange/King; Wyoming/Westside; Woodbridge Road; 8th St/Elm Av, and  a 
Bioretention Basin Project at the I-581 Williamson Rd Interchange. 

 

4.  Proactively evaluate and maintain infrastructure. 
 

MEASURE 1:  Percentage of City expenditures over State Maintenance funding for  
                        streets received. 
 

 
FY 2011 

 
1% 

 
FY 2012 

 
8% 

 
FY 2013 

 
9% 

 

 
FY 2014 

 
34% 

 

 
FY 2015 

 
27.8% 

 
   
Comments:   An analysis for FY16 has not been completed. 
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s, s, s so 
the City did not come to a screeching halt on all fronts. 
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Performance 
Indicators & Measures

FY2015-2016

48



 
1. Cust
 
MEASU
             
 
 
 

Parks & R
Managem
E-911 

Police 
 
 
MEASU

Comment:  
   After furth
 
MEASU
rating b
 

F

13 of 
 
Comment: 
   After furth

7

7

8

8

8

8

8

G

tomer Sa

RE 1:  Mai
           con

Recreation 
ment & Budge

RE 2:  Mai

er review of the 

RE 3:  Incr
based on th

FY 2008 

27 services 

er review of the 

76.0%

78.0%

80.0%

82.0%

84.0%

86.0%

88.0%

ood G

atisfaction

intain or im
nducted by

FY 2

94
et 10

97

80

intain or im

 Citizen’s survey

rease the n
he Citizen’

18 o

 Citizen’s survey

81.1%

FY 2008

Gove

n Survey

mprove cus
y City depa

2013 F

4% 
00% 
7% 

0% 

mprove cus

y prior years per

number of 
s survey.

FY 2012 

of 29 services

y prior years per

83

FY

rnme

y Results

stomer sat
artments. 

Y 2014 

95% 
98% 
97% 

88% 

stomer sat
 

centages have b

services t

        

s     14 

centages have b

3.8%

Y 2012

ent 

tisfaction b

FY 2015 

95% 
95% 
97% 

89% 

tisfaction b

been updated.  

that receive

FY 2014 
 

of 29 service

been updated.  

85.6%

FY 201

based on i

FY 2016 

   97% 
   98% 
  100% 

   91% 

based on t

e a “Good

        F

es   24 o

%

4

nternal su

the citizen’

” or “Exce

FY 2016   

of 29 services

87.5

FY 2015

rveys    

’s survey.

 

ellent” 

5%

49



2.  Professional Recognitions/Awards  
 
MEASURE 1:  Number of accredited departments. 
 
 
                       FY 2013 

 
                     7 

FY 2014 
 
7 

FY 2015 
 

7 

     FY 2016    

          7 
Comment:  
   Includes Police, Fire-EMS, Sheriff, E-911, Parks & Recreation, Building Inspections, Treasurer 

 
MEASURE 2: Number of awards for excellence received in city departments. 
 

                          FY 2013 
 

                        11 

FY 2014 
 

12 

FY 2015 
 

12 

      FY 2016    

           12    
           Comment:   
              Includes Police, Fire-EMS, Sheriff, E-911, Parks and Recreation, Management & Budget, Finance, Planning,  
              Public Works, Communications, Technology. 

 

MEASURE 3: Awards for excellence received by the City. 
 

FY 2012 

The City was recognized as an All American City for the sixth time in 2012 by the National Civic League. 

FY 2016 

The Center for Digital Government’s Digital City Survey has recognized the City of Roanoke as a Top 10 Digital 
City for 14 consecutive years. 

Roanoke was recognized as a Notable Fleet in Government Fleet magazine’s Leading Fleet Program for 2016 

Roanoke earned the Safe & Sustainable snow fighting Award from Salt Institute, recognizing excellence in 
environment conscious and effective management in the storage of winter road salt. Roanoke was the only 

agency in Virginia to be recognized.  
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6.  Local/Regional Collaboration 
 
MEASURE 1:  Maintain or increase the number of formal partnerships. 
 

                  FY 2013 
 

                 51 
 

FY 2014 
 

53 

FY 2015 
 

56 

       FY 2016   
 

        Information Not Available 

 

7.  External/Internal Audit Reports 
 
MEASURE 1:  Number of auditing findings. 
 
                          FY 2013 

 
                   22 

FY 2014 
 

21 

FY 2015 
 

21 

        FY 2016   
 

             52 
 
 
MEASURE 2:  Compliance of audit findings. 

 
       FY 2013 

 
      21 of 30 finding from current and 

previous year closed 

FY 2014 
 

17 findings closed 

           FY 2015 
 

17 findings closed 

           FY 2016            
 

9 of 12 audit findings resolved 
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1. Community and Neighborhood Desirability 
 

MEASURE 1:  Increased percentage of home ownership 

 
 

 
 

Comments:    
   This information comes from the U.S. Census data, but it is based on the number of occupied housing units that  
   are owner-occupied.  From the 2000 census, the % was 56.3%; from the 2010 census, the % was 54.8%; the 
   2011, 2012, 2013, and 2014 data are based on a sample of the population with the 2014 data just being    
   published in September 2015. 

MEASURE 2:     Reduction in blighted properties and code violations   

 

Livability 
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            MEASURE 3:  Increase in the number of new building starts 

 
 

 FY2014 
33 
 

FY2015 
57 

FY2016 
52 

 
Comments:    
   This is a NEW measure for FY2015; the Building Inspections Department was also able to provide data for  
   FY2014.  This includes residential and commercial. 

MEASURE 4:  Increase in median home values 

 
 

 
 
 
MEASURE 5:  Percent change in the median MLS sale price of City of Roanoke homes  
                        relative to the Roanoke MSA as a whole (the Roanoke MSA includes the  
                        City, Roanoke County, Salem, Craig County, Botetourt County, and  
                        Franklin County) 
 
 

Locality FY2013 FY2014 
 

FY2015 FY2016 

 Median 
MLS Sale 

Price 

% 
Change 

from 
Prior Yr 

Median 
MLS Sale 

Price 

% 
Change 

from 
Prior Yr 

Median 
MLS Sale 

Price 

% 
Change 

from 
Prior Yr 

Median 
MLS Sale 

Price 

% 
Change 

from 
Prior Yr 

Roanoke $104,000 4.05% $110,000 5.77% $120,000 9.09% $181,000 -1.7% 

Craig $123,400 1.56% $128,750 4.34% $99,000 -23.11% $141,000 42.4%
County 
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Salem $148,050 5.75% $148,000 -0.03% $157,000 6.08% $160,000 1.9% 

Roanoke 
County 

$177,000 2.91% $179,950 1.67% $185,000 2.81% $185,000 0.0% 

Franklin 
County 

$180,000 -1.91% $209,225 16.24% $190,000 -9.19% $206,000 8.5% 

Botetourt 
County 

$210,250 2.64% $201,000 -4.40% $220,500 9.70% $215,900 -2.1% 

Overall 
MSA 

$154,950 3.30% $157,925 1.92% $164,950 4.45% $165,000 0.0% 

 
 

2.  Community Engagement 
 
 
MEASURE 1:  Number of active neighborhood groups and business organizations  
                        within the City 

 
 

                  FY2012 
 

               36 

FY2013 
 

37 

FY2014 
 

34 

FY2015 
 

34 

FY2016 
 

39 
 

MEASURE 2:  Number of individuals participating in the Municipal Volunteer Program 

 
FY2012 

 
2,434 

FY2013 
 

2,486 

FY2014 
 

2,308 

FY2015 
 

1,973 

FY2016 
 

1,224 

 
MEASURE 3:   Voter Turnout Rate 

 
FY2015 

 
34% 

       FY2016 
 

            30% 
Comments: 
   This is a NEW measure for FY2015 for Community Engagement. The % reflects the voter turnout for the  
   November 2014 General Election. 

3.  Community Satisfaction 
 
MEASURE:1  Number of individuals rating the quality of life as “Good” or “Excellent” 
 

        FY2012 
 

        75.8% 

FY2014 
 

72.9% 

FY2016 
 

73.5% 
Comments: 
   Results are from the most recent Citizen Surveys.  The next Citizen Survey will be conducted in FY2018. 
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MEASURE 2:  Number of regional and national publications recognizing Roanoke 

 
FY2013 

 
65 national publications & 

websites 
published 79 articles on 

the City  
 

FY2014 
 

40 national publications 
and websites published 47 

articles on the City  

FY2015 
 

53 national 
publications and 

websites published 60 
articles on the City 

FY2016 
 

61 national 
publications and 

websites published 70 
articles on the City 

Comments:  
 Information for FY2015 obtained from the “Ju risdictional Article Summary Report” prepared by the Roanoke 

Valley Convention and Visitors Bureau. 

4.  Participation in Community Activities and Events 
 
 
MEASURE 1:  Number of individuals utilizing recreational and cultural programs and  
                         facilities 
 
 

Department 
 

Civic Center facilities 
 
Parks & Rec facilities & 
programs 
 
Visits to the libraries 
 
Library programs 

FY2012 
 

229,807 
 

140,220 
 
 

660, 559 
 

47,728 

FY2013 
 

251,056 
 

188,101 
 
 

686,196 
 

50,016 

FY2014 
 

403,178 
 

133,179 
 
 

509,963 
 

52,290 

FY2015 
 

389,532 
 

151,673 
 
 

660,559 
 

81,730 

FY2016 
 

380,532 
 

163,000 
 
 

682,699 
 

84,390 

Comments:    
   Information is available from departments for City sponsored activities but not for patrons attending special  
   events conducted by private entities. 
 
MEASURE 2:   Number of recreational and cultural offerings 
 
 

Department 
 

Civic Center offerings 
 
Parks & Rec offerings 
 
Library offerings 

FY2012 
 

263 
 

933 
 

3,289 

FY2013 
 

276 
 

1,384 
 

4,330 

FY2014 
 

262 
 

1,376 
 

5,930 

FY2015 
 

278 
 

1,722 
 

4,519 

FY2016 
 

353 
 

1,884 
 

4,783 
 
Comments: 
   Information is available from departments for City sponsored activities but not for special events conducted by  
   private entities. 
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MEASURE 3:  Number of assembly permits issued 
 

 
FY2014 

 
365 

FY2015 
 

318 

FY2016 
 

340 

 
Comments: 
   This is a NEW measure for FY2015; the Transportation Division was also able to provide data for FY2014. 
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FY 2016 Target 54,085
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Performance 
Indicators & Measures

FY2015-2016
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1. Annual Tax Base 
 
 
 

 

 

 

 
 

  FY 2014 FY 2015 FY 2016* % Change 
Real Estate Value $6,679,969,872 $6,693,874,349 $6,724,229,966 0.45% 
 
Sales Tax Receipts $19,236,561 

 
$20,564,044 

 
$20,600,395 0.18% 

 
Business/Professional/Occupational 
Licenses (BPOL) 

$12,812,877 
 

$13,215,775 
 

$12,886,986    -2.49% 

 
Admissions Receipts $439,693 

 
$443,116 

 
$462,216 4.31% 

 
Prepared Food and Beverage Tax $13,225,652 

 
$13,856,899 

 
$15,704,954   13.34% 

 
Transient Occupancy Tax $3,874,018 

 
$4,162,522 

 
$4,305,977 3.45% 

 
    Comments:   
        Figures are preliminary as the Comprehensive Annual Financial Report (CAFR) for FY 2016 will not be complete until January, 2017. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Annual Tax Base 

MEASURE 1:  Changes over time in various tax streams including real estate values,  
                         sales receipts, business personal property value, admissions receipts,  
                         prepared food and beverage sales, and occupancy receipts as provided 
                         by the department of finance.

Economy 
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2.  Workforce Development 
 
MEASURE 1:   Changes over time in employment statistics available from the Virginia  
                          Employment Commission. 

 

 
 

 
MEASURE 2:  Changes over time in average wage statistics available from the United  
                         States Bureau of Economic Analysis. 
 

 
 

 
MEASURE 3:  Number of people who commute into the City of Roanoke to work as  
                         provided by the Virginia Employment Commission. 
 
 

CY 2013 CY 2014 CY 2015 
   

50,681 50,666 Not Available 
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MEASURE 4:  Number of people who commute from the City of Roanoke to work as  
                         provided by the Virginia Employment Commission. 
 

CY 2013 CY 2014 CY 2015 
   

23,533 23,962 Not Available 
 
MEASURE 5:   Unemployment rate. 

 
 
   2016 figures are preliminary 
   Source:  Virginia Employment Commission 
 

3.  Residential, Commercial, and Industrial Real Estate Market 
 
 
MEASURE 1:   Changes over time in occupancy/vacancy rates, absorption rate, and  
                          rental rates as published annually by local real estate market surveys. 
 
 

CY 2012 
 

91% occupied 

CY 2013 
 

90% occupied 

CY 2014 
 

90% occupied 
 

        CY 2015         
 

       80% occupied 
 

 
 
MEASURE 2:   Number of building permits issued and revenue collected 
 

 FY 2014 FY 2015 FY 2016 
 

Building Permits 
 
     Revenue 

1,263 
 

$532,121 
 

1,268 
 

$491,852 

1,183 
 

$424,506 

 
Mechanical, Electrical, 
and Plumbing Permits 
 
     Revenue 

 
1,209 

 
 

$71,918 

 
1,194 

 
 

$74,461 

 
1,210 

 
 

$70,464 
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MEASURE 3:   Residential and Multi-Family Real Estate Sales 
 

 CY 2013 
 

CY 2014 CY 2015 

Number of Sales 807 886 879 
 

Value of Sales 
 

$153,327,547 
 

$183,628,961 
 

$299,126,023 
    

 
MEASURE 4:   Commercial Real Estate Sales 
 

 CY 2013 CY 2014 CY 2015 
 

Number of Sales 
 

Value of Sales 

27 
 

N/A 

26 
 

$10,339,324 

63 
 

$376,705,225 
 
 

 
MEASURE 1:   Number of hotel stays in the City of Roanoke 
 

FY 2014 FY 2015 
 

FY 2016 
 

595,051 585,509 600,213 
 
MEASURE 2:   Number of hotel rooms available 
 

FY 2014 
 

FY 2015 
 

FY 2016 
 

969,104 979,571 1,016,038 
 
 
MEASURE 3:  Hotel Room Vacancy Rate 
 

FY 2014 
 

FY 2015 
 

FY 2016 
 

38.6% 40.2% 60.8% 
 

5.  Market & Brand Awareness 
 
MEASURE 1:  This indicator will be measured by an increase in the number of  
                         impressions made globally as captured by Virginia Economic  
                         Development Partnership contact data, Roanoke Regional Partnership  
                         contact data, and the Department of Economic Development. 

 
 

FY 2014 
 

41% 

FY 2015 
 

70% 

FY 2016 
 

14% 

 

4.  Tourism 
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         15%    
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