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Council Action Agenda
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NOTICE:

The Full Agenda consists of scanned images of only those reports and 
communications submitted to the City Clerk before the deadline established for such 
agenda and will not include any matter or item brought before Council for 
consideration at the meeting.

The original documents are available for inspection in the Office of the City Clerk, 
Room 456 Noel C. Taylor Municipal Building, 215 Church Avenue, S. W., Roanoke, 
Virginia 24011.

To receive the City Council agenda (without reports) automatically via e-mail, contact 
the Office of the City Clerk at clerk@roanokeva.gov or (540) 853-2541. 

The records of City Council and City Clerk's Office will be maintained pursuant to 
Section 42.1-82 of the Code of Virginia (1950), as amended, and the Commonwealth 
of Virginia, Library of Virginia Records Management and Imaging Services Division, 
Records Retention and Disposition Schedules, for compliance with Guidelines 
provided by the Library of Virginia.
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Roanoke Workforce 
Demographics 
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Educational Attainment by Race and Ethnicity 
{2010-2014; Population 25+ years) 
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Median Household Income by Race and Ethnicity 
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Median Household Income by Age of Householder 
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Total Labor Force Participation and % Unemployment 
(16+ Years) 
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Youth Labor Force Participation and % Unemployment 
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Labor Force Participation by Race 
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Workforce Board 
Services Overview 



Western Virginia Workforce Development Board 

• Convenes and partners with businesses, 
training providers, workforce agencies, 
and community organizations to meet the 
region's workforce needs. 

• Provides oversight of Federal WIOA 
(Workforce Investment & Opportunity 
Act) Funds 

• Selects One-Stop Workforce Center 
Operator and WIOA Service Provider · 



Workforce Board Funded Programs 
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Youth Programs 
The Board provides funds to help young people overcome the 
obstacles that keep them from completing their education and 
getting a job, including: 

• Assistance obtaining a GED or 
returning to high school 

• Career exploration and training 
tuition assistance 

• Job readiness classes and paid 
work experiences 

• Tutoring assistance 
• Leadership opportunities 



Enhanced Business Services 

The Board is investing in the following businesses services programs: 

• On-the-Job Training 

• Customiz~d Training 

• Incumbent Worker Training 

• Youth .Work Experiences 

• Registered Apprenticeships 



Workforce System Updates 



New Roanoke Workforce Center 
The Board is working to establish a new Workforce Center in the 
Roanoke Valley that will provide state of the art career and business 
services representing over 15 workforce programs. The Center is 
planned to have a distinct area for employers to hold job fairs, 
conduct interviews, and receive a broad range of business services. 

--



Workforce Credentials Grant 

3- Once 

credential is 
received, 

college gets 
fmall/3 from 

SCHEV 

1 - The 

eligible student 
pays 1/3 of the 

cost of the 
noncredit 
workforce 
training 

2 - Upon 

completion of the 
workforce training 
program, college 

receives additional 
1/3 from SCHEV 

• Reimbursement cap of 
$3,000/credential 

• Permits student to use financial 
aid to cover their portion (the 
first third) 

• Requires establishment of 
domicile 

• Student must satisfactorily pass 
the course within a window of 
time or must repay 2nd ·'third' to 

the college (promissory note) 

• A validated credential (passing 
the exam) must be achieved by 
an established amount of time, 
also 



Regional Workforce Strategy, Brand, and Website 
The Board is working with Virginia Tech and Access Advertising to 
development a new regional workforce strategy, brand for the 
workforce system, and website. The purpose of the process will be to 
elevate the profile and access to our region's workforce system. 

BUSINESS 
PORTAL 

Hiring lncemives 

Training Employees 

Employer Regtstration 

Workers' Compensation 

Employee Wage and Hour Laws 

Affordable Health Care Act 

BUSINESS ASSISTANCE · INCENTIVES REGISTRATION & PERMITS CONTACT US 



Addit ional Information 
WesternvaworkforcP..com 

540.862.8442 
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Total Revenue (in millions) 

• Real Estate Tax 
$84.4 

• Personal Property tax 

• DtherlocaiTaxes 

• Grants- Commonwealth 

Charges for Services 

$25.2 
Other 

Total Revenues (unaudited)= $270.8 

Additionally, the City receives capital project, grant, and stormwater 

fee revenues. 



Other Local Taxes (in millions) 

$8.6 

• Sales Tax 
$6.7 

• Utility Consumer Tax 

• BPOL Tax 

• Transient Occupancy Tax 

$15.7 $9.4 • Food and Beverage Tax 

• Communications Tax 

• Other 

Total Other Local Tax Revenues (unaudited)= $78.1 



Vision 

-- - -

To Improve the Customer Experience By: 

Developing Efficient 
and Effective Processes • Process improvements 

• Process standardization 
and Functions 

Implementing 
Centralized Tax, 

Billing, and Cashiering 
System 

Improving 
Communication 

• ine customer access 
• Tax billings on one 

platform 

• Improved data 
availabili 

• Revenue Governance 
Committee 

• Reporting and 
Forecastin Tools 



History 



Stakeholders 



Responsibility Realignment Timeline 

. 3/ 31 / 17-
Complete 
Personnel 
Transition 

e Plans 
12/ 31 / 16-
Complete 
Departmental 
Budgets 

5/ 31 / 17-
Adopt City 
Code Changes 
and Finalize 
Memorandums 
of 
Understanding 

6/ 15/ 17-
Complete 
Current System 
Process 
Documentation, 
Training and 
Knowledge 
Transfer 

7/ 1/ 17-
Transfer 
Accounts 
Receivable 
and local 
Trust Tax 
Responsibilities 



System Procurement Timeline 

. 10/ 31 / 16-
Complete Site 
Visits and 

tt Reference 

10/ 15/ 16-Checks 
Identify 
Cooperative 
Procurement 

11 / 30/ 16-
Complete 
Vendor 
Follow-Up 

Based on a Cooperative Procurement 

12/ 30/ 16-
Complete 
Technology 
Capital 
Budget Offer 

6/ 30/ 17 
Complete 
Contract 
Negotiations 
and Award 
Contract 



Accomplishments-To-Date [Communications] 

o Revenue Team created 

c Evelyn, Sherman, Terra, Greg, Dawn, Tasha 

c Meets every two weeks, ad-hoc meetings as needed 

o Municipal Auditing meeti~g monthly ·with: 

c Director of Finance 

c Director of Technology 

c Director of Human ·Resources 

o Knowledge transfer meetings with Finance 

c Includes Treasurer's Office, Commissioner's Office 

c Discussion of multiple topics 

c Advantage Accounts Receivable training 



-
Accomplishments-To-Date [Realignment] 

o Working together on personnel transition plans, 

realignment, and hiring 

o Currently documenting local trust tax procedures 

o Realignment proiect plan created with milestone 

dates identified 

o Working with City Attorney to identify required 

code changes 

IJ No Charter changes required 



-
Accomplishments-To-Date [System] 

o Identified potential vendor 

o Analyzed RFPs to verify cooperative procurement 
option 
c Documenting final decision 

o Site visits with other localities 
c Norfolk and Loudoun Co [scheduled] 

c Salem, Lynchburg, and others [planning] 

o Small group attended vendor User Conference 
c Included Treasurer's Office, Commissioner's Office and 

Auditing 

o Automation Coordinator working meetings 
c Documenting interfaces 



-
Next Steps [Realignment] 

o Continue working together on: 

IJ Personnel transition plans 

IJ Knowledge transfer 

IJ Process documentation 

o Identify physical space requirements and develop 

plan to address additional space needs 

o Continue working with City Attorney's office on 

required code changes 



-
Next Steps [System] 

o Visit vendor reference sites and other localities 

o Work with Department of Technology on vetting 
vendor's technology references 

o Have vendor back for additional presentation and 
questioning 

o Make final determination on vendor viability 

o Develop cost estimate and capital budget request 

o Periodically update City Administration and Audit 
Committee/City Council 
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ROANOKE CITY COUNCIL 

INFORMAL SESSION 
 

OCTOBER 3, 2016 
9:00 A.M. 

 
CITY COUNCIL CHAMBER 

ROOM 450 
 

AGENDA 
 
 

Call to Order -- Roll Call.  All present. 
 
 Welcome. Mayor Sherman P. Lea, Sr. 
 

NOTICE 
 

This morning meeting and briefings will be televised live and replayed on RVTV 
Channel 3 on Thursday, October 6 immediately following the 2:00 p.m. session at 
7:00 p.m.; and Saturday, October 8 at 4:00 p.m.; and video streamed by Internet 
through CivicPlus, at roanokeva.gov/councilmeetings.  Council meetings are offered 
with closed captioning for the hearing impaired.  
 
ITEMS FOR ACTION: 
 
A communication from Mayor Sherman P. Lea, Sr., requesting that Council convene in 
a Closed Meeting to discuss vacancies on certain authorities, boards, commissions and 
committees appointed by Council, pursuant to Section 2.2-3711 (A)(1), Code of Virginia 
(1950), as amended. A list of current vacancies is included with the agenda for this 
meeting. 
(7-0) 
 
A communication from Mayor Sherman P. Lea, Sr., requesting that Council convene in 
a Closed Meeting to discuss the 2016 Citizen of the Year Award, pursuant to Section 
2.2-3711 (A)(10), Code of Virginia (1950), as amended. 
(7-0)

BESTPITCH 
40656-100316 
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ITEMS LISTED ON THE 2:00 P.M. COUNCIL DOCKET REQUIRING 
DISCUSSION/CLARIFICATION AND ADDITIONS/DELETIONS TO THE 2:00 P.M. 
AGENDA.  NONE. 
 
TOPICS FOR DISCUSSION BY THE MAYOR AND MEMBERS OF COUNCIL.   NONE. 
 
Recessed at 9:04 a.m. 
 
Legislative Committee Meeting 
 
Reconvened at 10:47 a.m. 
 
BRIEFINGS:   
 

• Workforce Development Process   - 30 minutes 
• Citizen – Centric Revenue    - 45 minutes 

 
AT 12:39 P.M., THE COUNCIL MEETING STOOD IN RECESS UNTIL 2:00 P.M., FOR 
A CLOSED MEETING IN THE COUNCIL’S CONFERENCE ROOM, ROOM 451, 
NOEL C. TAYLOR MUNICIPAL BUILDING. 
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ROANOKE CITY COUNCIL 
REGULAR SESSION 

 
OCTOBER 3, 2016 

2:00 P.M. 
 

CITY COUNCIL CHAMBER 
 

AGENDA 
 
 

  1. Call to Order--Roll Call.  All present.  
 
The Invocation was delivered by The Reverend Cynthia C. Keyser, Pastor, 

Christ Lutheran Church. 
 
The Pledge of Allegiance to the Flag of the United States of America was 

led by Mayor Sherman P. Lea, Sr.   
 
Welcome.  Mayor Lea.   
 

NOTICE: 
 

Today’s Council meeting will be televised live and replayed on RVTV Channel 3 
on Thursday, October 6 at 7:00 p.m., and Saturday, October 8 at 4:00 p.m.; and 
video streamed by Internet through CivicPlus, at roanokeva.gov/councilmeetings.  
Council meetings are offered with closed captioning for the hearing impaired. 

 
ANNOUNCEMENTS: 

 
Persons wishing to address Council will be required to contact the City Clerk’s 
Office prior to the Monday Council Meeting, or register with the staff assistant at 
the entrance to the Council Chamber prior to commencement of the Council 
Meeting.  Once the Council Meeting has convened, there will be no further 
registration of speakers, except for public hearing matters.  On the same agenda 
item, one to four speakers will be allotted five minutes each; however, if there are 
more than four speakers, each speaker will be allotted three minutes. 
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The Council of the City of Roanoke is seeking applications for the following 
current vacancies and/or upcoming expirations of terms of office: 
 

Board of Zoning Appeals – two vacancies 
Three-year terms of office ending December 31, 2020 

 
Building and Fire Code Board of Appeals – one vacancy 

Unexpired term of office ending June 30, 2017 
 

Human Services Advisory Board – one vacancy 
Unexpired term of office ending November 30, 2016 

 
Personnel and Employment Practices Commission – two vacancies 

Unexpired term of office ending June 30, 2018 
Three-year term of office ending June 30, 2019 

 
Roanoke Civic Center Commission – one vacancy 

Term of office ending September 30, 2019 
 

Towing Advisory Board – one vacancy 
Term of office ending October 31, 2019 (Tower) 

 
Visit Virginia’s Blue Ridge, Board of Directors – one vacancy 

Unexpired term of office ending June 30, 2017 
 
Contact the City Clerk’s Office at 853-2541, or access the City’s homepage to 
complete an online application. 

 
  2. PRESENTATIONS AND ACKNOWLEDGEMENTS:   

 
A resolution reaffirming the Sister City relationship among the City of Roanoke 
and Florianopolis, Brazil.  
Adopted Resolution No. 40656-100316.  (7-0) 
Mayor Lea presented a ceremonial copy of Resolution No. 40656-100316 to 
Dr. Gustavo Pinto, Universidade do Sul de Santa Catarina, Sister City 
Florianopolis, Brazil. 
 
A Proclamation declaring October 2016 as National Arts and Humanities Month. 
Mayor Lea presented ceremonial copy of proclamation to Susan Jennings, 
Arts and Culture Coordinator. 
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Recognition of the Department of Technology and the Roanoke Valley 
Broadband Authority for receiving the Governor’s Award for Cross-boundary 
Collaboration. 
Mayor Lea presented Roy Mentkow, Director of Technology and Frank 
Smith, President and CEO of the Roanoke Valley Broadband Authority with 
Governor’s Awards, respectively.    
 

  3. HEARING OF CITIZENS UPON PUBLIC MATTERS:  
 

City Council sets this time as a priority for citizens to be heard. All matters will be 
referred to the City Manager for response, recommendation or report to Council, 
as he may deem appropriate.  
 
The following persons appeared before Council and spoke in support of 
the proposed legislation to ban semi-assault weapons in local public 
buildings: 
 
 Dorry McCorkle, 3215 Allendale Street, S. W. 
 Mary Nottingham, 3214 Allendale Street, S. W. 
 Robin Barnhill, 2309 Brandon Avenue, S. W. 
 Terry Huxhold, 1125 16th Street, S. E. 
 Jean Edmunds, 2322 Rosalind Avenue, S. W. 
 Catherine Koebel, 2625 Longview Avenue, S. W. 
 Erin Rafferty, 631 Campbell Avenue, S. E. 
 Grover Price, 2947 Cove Road, N. W. 
 Khalid Jones, 504 11th Street, N. W. 
 

4.      CONSENT AGENDA: 
(APPROVED 7-0) 

 
All matters listed under the Consent Agenda are considered to be routine by the 
Members of City Council and will be enacted by one motion. There will be no 
separate discussion of the items.  If discussion is desired, the item will be 
removed from the Consent Agenda and considered separately.   
 

C-1  A communication from the City Manager requesting that City Council 
schedule a public hearing for Monday, October 17, 2016 at 7:00 p.m., or as soon 
thereafter as the matter may be heard, or as such later date and time as the City 
Manager may determine, to consider the lease of City-owned property to the 
Blue Ridge Zoological Society of Virginia, Inc.  

 RECOMMENDED ACTION: Concurred in the request. 
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C-2  A communication from the City Manager requesting that City Council 

schedule a public hearing for Monday, October 17, 2016 at 7:00 p.m., or as soon 
thereafter as the matter may be heard, or as such later date and time as the City 
Manager may determine, to consider the leasing of the former Fire Station No. 6 
located at 1015 Jamison Avenue, S. E., to the Melrose Athletic Club, Inc.  

 RECOMMENDED ACTION: Concurred in the request. 
 
C-3  Reports of qualification of the following individuals: 
 

Mark Garland as a Citizen at Large representative of the Building 
and Fire Code Board of Appeals for a term ending June 30, 2018;  
 
Chester Smith as a Law Enforcement representative of the Towing 
Advisory Board for a term of office ending October 31, 2018;  
 
Courtney Campbell as a City representative of the Roanoke Valley-
Alleghany Regional Commission for term ending June 30, 2018; 
and 
 
James M. O’Hare as a Citizen at Large representative of the Youth 
Services Citizen Board for a term of office ending June 30, 2018.  

 RECOMMENDED ACTION: Received and filed. 
 

REGULAR AGENDA: 
 

  5. PUBLIC HEARINGS:   
 

a. Proposal of the City of Roanoke to authorize issuance of general 
obligation support of financing, in an amount not to exceed $5 million to 
provide funds for the Western Virginia Regional Industrial Facility Authority 
to acquire land and related improvements and facilities for economic 
development purposes.  Christopher P. Morrill, City Manager. 
Adopted Resolution Nos. 40657-100316 and 40658-100316. (7-0) 

 
b. Proposal of the City of Roanoke to reaffirm its intent to convey Parcel 1A, 

and Parcel 1B to Straight Street Roanoke Valley, Inc.; and to authorize the 
City Manager to execute Amendment No. 1 that provides for the closing 
date to be on or before October 31, 2016.  Daniel J. Callaghan, City 
Attorney. 
Adopted Ordinance No. 40659-100316. (7-0) 

 
  6. PETITIONS AND COMMUNICATIONS:  NONE. 
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  7. REPORTS OF CITY OFFICERS AND COMMENTS OF 

CITY MANAGER: 
 

a. CITY MANAGER: 
 
  BRIEFINGS:  NONE. 
 
  ITEMS RECOMMENDED FOR ACTION:   
 

1. Acceptance and appropriation of Regional Surface Transportation 
funds received from the Virginia Department of Transportation 
(VDOT), in connection with the Garden City Boulevard Trail Project.  

Adopted Resolution No. 40660-100316 and Budget Ordinance 
No. 40661-100316.  (7-0) 

 
2. Acceptance of the FY 2017 Revenue Sharing Program Award from 

the Virginia Department of Transportation for the 10th Street 
Project. 

 Adopted Resolution No. 40662-100316.  (7-0) 
 
3. Acquisition of additional real property rights to construct 

roundabouts and sidewalks in connection with the Colonial Avenue 
Improvement Project. 

 Adopted Ordinance No. 40663-100316.  (7-0) 
 
4. Appropriation of additional street maintenance funds from the 

Virginia Department of Transportation (VDOT) to address streets, 
sidewalks, handicap ramps and paving needs in various locations 
around the City. 

 Adopted Budget Ordinance No. 40664-100316.  (7-0) 
 
5. Authorization to implement a Revised Plan for Participation in 

Public Procurement Transactions, subject to the Virginia Public 
Procurement Act of Small, Women-owned, Minority-owned, and 
Service Disabled Veteran-owned Businesses.  

 Adopted Resolution No. 40665-100316.  (7-0) 
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COMMENTS OF CITY MANAGER. 
 
The City Manager offered the following comments: 
 
Governor Recognizes City, RVBA 
 

• The City of Roanoke's Technology Department and the Roanoke 
Valley Broadband Authority received the prestigious Governor’s 
Technology Award for Cross-Boundary Collaboration at a 
ceremony during the annual COVITS conference in Richmond. 

 
Open House for Colonial Avenue Improvements 

• Tuesday, October 4, 7:00 p.m. 
• Room 208/210, Fralin Center for Science and Health Professions 

Virginia Western Community College 
• Citizens will have the opportunity learn more about proposed 

changes to Colonial Avenue, including the addition of two 
roundabouts.  

• A website has been set up with videos and visuals  
 

CityWorks Xpo 
• Thursday-Saturday, October 6-8 
• Grandin Theatre 
• This is an annual gathering now in its sixth year 
• (X)po continues to start conversations that can change the world by 

providing a platform for sharing big ideas. 
• More information is available at cityworksxpo.com 

 
Veterans Parade 

• Saturday, November 5, 11:00 a.m., in Downtown Roanoke 
• We will be honoring our military service personnel 
• The public is invited to bring your family and friends and show your 

support and patriotism 
• The parade will be televised live on WSLS 

  More information is available at www.virginiasveteransparade.org 
 
  8. REPORTS OF COMMITTEES:  NONE. 
 
  9. UNFINISHED BUSINESS:  NONE. 

http://www.virginiasveteransparade.org/
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10. INTRODUCTION AND CONSIDERATION OF 
 ORDINANCES AND RESOLUTIONS:   
 

a. A resolution appointing William Poe to replace Charles E. Hunter, III, as a 
Director of the Economic Development Authority for a four-year term of 
office ending October 20, 2020. 

 Adopted Resolution No. 40666-100316.  (7-0) 
 
b. A resolution appointing Duke Baldridge as a Director of the Economic 

Development Authority to fill the unexpired term of office of Paula Page 
Williams ending October 20, 2017.  

 Adopted Resolution No. 40667-100316.  (7-0) 
 
c. A resolution designating the City of Roanoke as a military and veteran 

caregiver supportive city.  
 Adopted Resolution No. 40668-100316.  (7-0) 
 
d. A communication from Council Member Raphael E. Ferris, Chair, Council 

Legislative Committee transmitting a resolution supporting the creation of 
a Regional Transportation District. 

 Adopted Resolution No. 40669-100316.  (7-0) 
 

11. MOTIONS AND MISCELLANEOUS BUSINESS: 
 
a. Inquiries and/or comments by the Mayor and Members of City Council.   

Mayor Lea advised that he, along with Members of the Council would 
in attendance at the Annual Virginia Municipal League on 
October 9-11, 2016 in Virginia Beach, Virginia. He also noted his 
attendance at the Annual VML Mayor’s Institute on October 8 -9, 2016 
in Virginia Beach. 
 

b. Vacancies on certain authorities, boards, commissions and committees 
appointed by Council.  

 
  CERTIFICATION OF CLOSED MEETING.  (7-0) 

 
Reappointed Timothy P. Meadows and J. A. Robertson as tower 
representatives of the Towing Advisory Board for three-year terms of 
office, each, ending October 31, 2019. 
 
Appointed Christopher Link to fill the unexpired term of Jerry Smith 
as a Citizen-at-Large Member of the Building and Fire Code Board of 
Appeals ending June 30, 2017. 

 
12. ADJOURNED – 3:51 P.M. 




