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BESTPITCH 
       40428-020116 

 
 
 
 

ROANOKE CITY COUNCIL 
INFORMAL SESSION 
FEBRUARY 1, 2016 

 
9:00 A.M. 

 
CITY COUNCIL CHAMBER 

ROOM 450 
 

AGENDA 
 
Call to Order – Roll Call.  Council Member Price absent.  Council Member 

Lea arrived late. 
 
 Welcome – Mayor David A. Bowers 
 
 At this point, Council Member Lea entered the meeting. (9:02 a.m.) 
 

NOTICE 
 

This morning’s Council meeting will be televised live and replayed on RVTV Channel 3 
on Thursday, February 4 immediately following the 2:00 p.m. session at 7:00 p.m.; and 
Saturday, February 6 at 4:00 p.m.; and video streamed by internet through CivicPlus, at 
roanokeva.gov/councilmeetings.  Council meetings are offered with closed captioning 
for the hearing impaired. 
 
ITEMS FOR ACTION: 
 
A communication from Mayor David A. Bowers requesting that Council convene in a 
Closed Meeting to discuss vacancies on certain authorities, boards, commissions and 
committees appointed by Council, pursuant to Section 2.2-3711(A)(1), Code of Virginia 
(1950), as amended.  A list of current vacancies is included with the agenda for this 
meeting. 
(6-0) 
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A communication from the City Manager requesting that the Council convene in a 
Closed Meeting to discuss the disposition of City-owned property located at 2206 
Countryside Road, N. W., where discussion in an open meeting would adversely affect 
the bargaining or negotiating strategy of the public body, pursuant to Section 2.2-3711 
(A)(3), Code of Virginia (1950), as amended. 
(6-0) 
 
A communication from the City Manager requesting that the Council convene in a 
Closed Meeting to discuss the disposition of an approximately 20-acre portion of 
City-owned property located at 2100 Countryside Road, N. W., where discussion in an 
open meeting would adversely affect the bargaining or negotiating strategy of the public 
body, pursuant to Section 2.2-3711 (A)(3), Code of Virginia (1950), as amended.  
(6-0) 
 
A communication from the City Manager requesting that the Council convene in a 
Closed Meeting to discuss the disposition of City-owned property located in the Coyner 
Springs area of Botetourt County, where discussion in an open meeting would 
adversely affect the bargaining or negotiating strategy of the public body, pursuant to 
Section 2.2-3711 (A)(3), Code of Virginia (1950), as amended. 
(6-0) 
 
ITEMS LISTED ON THE 2:00 P.M. COUNCIL DOCKET REQUIRING 
DISCUSSION/CLARIFICATION AND ADDITIONS/DELETIONS TO THE 2:00 P.M. 
AGENDA.  NONE. 
 
TOPICS FOR DISCUSSION BY THE MAYOR AND MEMBERS OF COUNCIL.  NONE. 
 
BRIEFINGS: 
 

• Annual Public Safety Updates   -  90 minutes 
o Fire/EMS 
o Police 

• FY 2017 Budget/Financial Planning   -  60 minutes 
Work Session 

 
AT 12:42 P.M., THE COUNCIL MEETING WAS RECESSED FOR A CLOSED 
MEETING IN THE COUNCIL’S CONFERENCE ROOM, ROOM 451, NOEL C. 
TAYLOR MUNICIPAL BUILDING; AND TO BE RECONVENED AT 2:00 P.M., IN THE 
COUNCIL CHAMBER. 
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ROANOKE CITY COUNCIL 
REGULAR SESSION 

 
FEBRUARY 1, 2016 

2:00 P.M. 
 

CITY COUNCIL CHAMBER 
 

AGENDA 
 
 

  1. Call to Order--Roll Call.  Council Member Price absent. 
 

 The Invocation was delivered by The Reverend Dr. Quenton L. Keatts, 
Pastor, First Baptist Church.  

 
The Pledge of Allegiance to the Flag of the United States of America was 

led by Mayor David A. Bowers.   
 
Welcome.  Mayor Bowers.   
 

NOTICE: 
 

Today’s Council meeting will be televised live and replayed on RVTV Channel 3 
on Thursday, February 4 immediately following the 2:00 p.m. session at 
7:00 p.m.; and Saturday, February 6 at 4:00 p.m.; and video streamed by internet 
through CivicPlus, at roanokeva.gov/councilmeetings.  Council meetings are 
offered with closed captioning for the hearing impaired. 

 
ANNOUNCEMENTS: 

 
THE PUBLIC IS ADVISED THAT MEMBERS OF COUNCIL RECEIVE THE 
CITY COUNCIL AGENDA AND RELATED COMMUNICATIONS, REPORTS, 
ORDINANCES AND RESOLUTIONS, ETC., ON THE THURSDAY PRIOR TO 
THE COUNCIL MEETING TO PROVIDE SUFFICIENT TIME FOR REVIEW OF 
INFORMATION.  
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THE CITY CLERK’S OFFICE PROVIDES THE MAJORITY OF THE CITY 
COUNCIL AGENDA ON THE INTERNET FOR VIEWING AND RESEARCH 
PURPOSES.  TO ACCESS AGENDA MATERIAL, GO TO THE CITY’S 
HOMEPAGE AT WWW.ROANOKEVA.GOV, CLICK ON THE GOVERNMENT 
ICON.  
 
NOTICE OF INTENT TO COMPLY WITH THE AMERICANS WITH 
DISABILITIES ACT.  SPECIAL ASSISTANCE IS AVAILABLE FOR DISABLED 
PERSONS ADDRESSING CITY COUNCIL.  EFFORTS WILL BE MADE TO 
PROVIDE ADAPTATIONS OR ACCOMMODATIONS BASED ON INDIVIDUAL 
NEEDS OF QUALIFIED INDIVIDUALS WITH DISABILITIES, PROVIDED THAT 
REASONABLE ADVANCE NOTIFICATION HAS BEEN RECEIVED BY THE 
CITY CLERK’S OFFICE. 
 
PERSONS WISHING TO ADDRESS COUNCIL WILL BE REQUIRED TO 
CONTACT THE CITY CLERK’S OFFICE PRIOR TO THE MONDAY COUNCIL 
MEETING, OR REGISTER WITH THE STAFF ASSISTANT AT THE 
ENTRANCE TO THE COUNCIL CHAMBER PRIOR TO COMMENCEMENT OF 
THE COUNCIL MEETING.  ONCE THE COUNCIL MEETING HAS CONVENED, 
THERE WILL BE NO FURTHER REGISTRATION OF SPEAKERS, EXCEPT 
FOR PUBLIC HEARING MATTERS.  ON THE SAME AGENDA ITEM, ONE TO 
FOUR SPEAKERS WILL BE ALLOTTED FIVE MINUTES EACH; HOWEVER, 
IF THERE ARE MORE THAN FOUR SPEAKERS, EACH SPEAKER WILL BE 
ALLOTTED THREE MINUTES. 
 
ANY PERSON WHO IS INTERESTED IN SERVING ON A CITY COUNCIL-
APPOINTED AUTHORITY, BOARD, COMMISSION OR COMMITTEE MAY 
CONTACT THE CITY CLERK’S OFFICE AT 853-2541, OR ACCESS THE 
CITY’S HOMEPAGE TO COMPLETE AN ONLINE APPLICATION. 
 
THE COUNCIL OF THE CITY OF ROANOKE IS SEEKING APPLICATIONS 
FOR THE FOLLOWING CURRENT VACANCIES AND/OR UPCOMING 
EXPIRATIONS OF TERMS OF OFFICE: 
 

BUILDING AND FIRE CODE OF APPEALS/AT-LARGE – ONE VACANCY 
THREE-YEAR TERM OF OFFICE ENDING JUNE 30, 2018 

 
CITY OF ROANOKE FINANCE BOARD – ONE VACANCY 
UNEXPIRED TERM OF OFFICE ENDING JUNE 30, 2016 

 
FAIR HOUSING BOARD – ONE VACANCY 

THREE-YEAR TERM OF OFFICE ENDING MARCH 31, 2019 
 

PARKS AND RECREATION ADVISORY BOARD – ONE VACANCY 
UNEXPIRED TERM OF OFFICE ENDING MARCH 31, 2017 
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ROANOKE VALLEY RESOURCE AUTHORITY – ONE VACANCY 

FOUR-YEAR TERM OF OFFICE 
 

EXPIRATION OF THE THREE-YEAR TERMS OF OFFICE OF SUZANNE P. 
MOORE AND ANNETTE LEWIS AS TRUSTEES OF THE ROANOKE CITY 
SCHOOL BOARD ENDING JUNE 30, 2016.  TRUSTEE MOORE IS NOT 
ELIGIBLE FOR REAPPOINTMENT.  DEADLINE FOR RECEIPT OF 
APPLICATIONS IS THURSDAY, MARCH 10, 2016.  APPLICATIONS, 
QUESTIONS AND/OR ADDITIONAL INFORMATION, PLEASE CONTACT 
CITY CLERK’S OFFICE AT 853-2541.   

 
  2. PRESENTATIONS AND ACKNOWLEDGEMENTS:  NONE. 
 
  3. HEARING OF CITIZENS UPON PUBLIC MATTERS:  
 

CITY COUNCIL SETS THIS TIME AS A PRIORITY FOR CITIZENS TO BE 
HEARD. ALL MATTERS WILL BE REFERRED TO THE CITY MANAGER FOR 
RESPONSE, RECOMMENDATION OR REPORT TO COUNCIL, AS HE MAY 
DEEM APPROPRIATE.  
 
Barbara N. Duerk, President of the South Roanoke Neighbors, appeared 
before the Council to thank City staff for the recent show removal efforts. 
She also shared a concern regarding a rezoning request of 2123 Crystal 
Spring, LLC. 

 
Due to a personal conflict of interest as noted by Vice-Mayor David B. 
Trinkle during the public hearing portion at the January 19, 2016 Council 
meeting at 7:00 p.m., in connection with a request of 2123 Crystal 
Spring LLC; and Council Member Sherman P. Lea having to leave the 
meeting by 3:00 p.m., Mayor Bowers noted that Item 9.a. under Unfinished 
Business would be taken out of order and acted upon accordingly at this 
point.  Vice-Mayor Trinkle was not present when the matter was brought 
before the Council. 
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  9. UNFINISHED BUSINESS:   
 

a. Continuation of the matter with regard to a request of 2123 Crystal 
Spring, LLC, to repeal conditions proffered as part of a previous rezoning 
at 2123 Crystal Spring Avenue, S. W., by the adoption of Ordinance No. 
36819-081604 on August 16, 2004; proposed for repeal include limiting 
the use of the property to restaurants, with no drive through window; 
general and professional offices, including financial institutions; medical 
offices; and medical clinics, with a special exception; limiting parking to a 
particular location on-site and certain off-street parking requirements; and 
restricting alteration of the exterior of the building. Ann B. Trinkle, 
Co-Owner, Spokesperson. 

 Adopted Resolution No. 40428-020116 (5-0, Vice-Mayor Trinkle 
abstained and was not present when the vote was recorded.) 

 
At this point, Vice-Mayor Trinkle entered the meeting. 
 
CERTIFICATION FOR CLOSED MEETING.  (6-0) 
 

4.      CONSENT AGENDA: 
(APPROVED 6-0) 

 
ALL MATTERS LISTED UNDER THE CONSENT AGENDA ARE 
CONSIDERED TO BE ROUTINE BY THE MEMBERS OF CITY COUNCIL AND 
WILL BE ENACTED BY ONE MOTION. THERE WILL BE NO SEPARATE 
DISCUSSION OF THE ITEMS.  IF DISCUSSION IS DESIRED, THE ITEM WILL 
BE REMOVED FROM THE CONSENT AGENDA AND CONSIDERED 
SEPARATELY.  
 

C-1  Minutes of the regular meetings of City Council held on Monday, April 6, 
2015; Monday, April 20, 2015, recessed until Thursday, April 23, 2015; and 
Monday, November 2, 2015. 

 RECOMMENDED ACTION:  Concurred in the request. 
 
C-2  Reports of qualification of the following individuals: 
 

William Penn as a member of Roanoke Arts Commission to fill the 
unexpired term of office of Charlene Graves ending June 30, 2017;  
Claude “Sport” Paige as a member of the Parks and Recreation 
Advisory Board to fill the unexpired term of office of Sonya Echols 
ending March 31, 2016;  
 
Jerry Smith as a City representative of the Roanoke Valley-
Alleghany Regional Commission for a term of office ending 
June 30, 2018; and 
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Cindy L. McFall as the City of Roanoke’s representative to the 
Local Office on Aging Advisory Council for a one-year term of office 
ending February 28, 2017.  

 RECOMMENDED ACTION: Received and filed. 
 

REGULAR AGENDA: 
 

  5. PUBLIC HEARINGS:  NONE. 
 
  6. PETITIONS AND COMMUNICATIONS:   
 

a. Request of Roanoke Valley Sister Cities Inc. to share information with 
regard to their mission, recent accomplishments and future projects. 
Mary Jo Fassié, President, Spokesperson. (Sponsored by the City 
Manager) 

 Presentation was received and filed.  
 

b. Request of Blue Ridge Behavioral Healthcare to provide an overview of 
the most recent Strategic Prevention Framework (SPF) and State 
Incentive Grant (SIG) Program.  Susan Rieves-Austin, Coordinator of 
Prevention Planning and Evaluation, Spokesperson.  (Sponsored by the 
City Manager) 

  Presentation was received and filed. 
 
At this point, Council Member Lea left the meeting  (2:36 p.m.) 
 
  7. REPORTS OF CITY OFFICERS AND COMMENTS OF 

CITY MANAGER: 
 
 a. CITY MANAGER: 
 
  BRIEFINGS:   
 

• 2014 Community Carbon Emissions and   - 30 minutes 
 Energy Summary 

  Presentation was received and filed. 
 
  ITEMS RECOMMENDED FOR ACTION:   
 

1. Authorization to confirm that a local emergency existed throughout 
the City of Roanoke due to a major winter snow event which began 
on Friday, January 22, 2016.  
Adopted Resolution No. 40429-020116.  (5-0) 
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2. Acceptance of a Roanoke Chapter National Railway Historical 

Society (RCNRHS) Transportation Enhancement Grant for the 
renovation of the Virginian Railway Passenger Station. 

 Adopted Resolution No. 40430-020116 and Budget Ordinance 
No. 40431-020116.  (5-0) 

 
3. Authorization to waive sovereign immunity and to execute an 

agreement with the Virginia Department of Transportation (VDOT) 
to place art under the I-581 Bridge on Tazewell Avenue, S. E., 
located in the Belmont and Southeast neighborhoods.  

 Adopted Resolution No. 40432-020116.  (5-0) 
 

COMMENTS OF CITY MANAGER. 
 
 The City Manager commented on the following items: 
 
 Economic Development Department launches new website  

• The department announced today the launch of its new website, 
www.bizroanoke.com. 

• The website will serve as an important tool to individuals and businesses 
seeking economic development information about Roanoke including how to 
conduct business in Roanoke, data and demographics, and available 
resources. 

• Provides economic development information in a more user-friendly and 
marketing-oriented format. 
o Offers pages listing available properties; 
o Includes a media center for news and events, and videos; 
o Provides assistance to those looking to start, locate or expand their 

business to the City of Roanoke. 
• Funding for the new site was awarded by the AEP Appalachian Power 

Economic Development Growth Enhancement (EDGE) grant program and the 
Economic Development Authority to support marketing and promotion efforts 
of the Economic Development Department. 

 
 2016 Leadership College 

• Begins Thursday, March 17. 
• Sponsored by the Office of Neighborhood Services. 
• Classes meet each Thursday evening from 6 to 9 p.m. in the Municipal 

Building for nine weeks.  

http://www.bizroanoke.com/


9 
 

 
• Leadership College is an interactive, practical, and engaging series of 

discussions, lectures, role plays, team building, and related field work that will 
help you: 
o Learn best practices in organizing your community; 
o Learn how to access city services; 
o Personally meet those who provide city services; 
o Understand city procedures and policies. 

• To register, go online to: www.roanokeva.gov/leadershipcollege or call 
853-1286. 

 
b. DIRECTOR OF FINANCE: 
 
 1. Financial report for the six months ended December 31, 2015.  
 Received and filed.  
 

  8. REPORTS OF COMMITTEES:  NONE. 
 
  9. UNFINISHED BUSINESS:  Item was acted upon prior to Item 
 No. 5 - Public Hearings. 
 
10. INTRODUCTION AND CONSIDERATION OF 

ORDINANCES AND RESOLUTIONS:  NONE. 
 
11. MOTIONS AND MISCELLANEOUS BUSINESS: 
 

a. Inquiries and/or comments by the Mayor and Members of City Council. 
 
 Council Member Rosen moved that Rob Catron, Legislative Liaison 

for the City, be authorized to represent the City to support the 
request of Virginia Tech in seeking funding from the General 
Assembly for the expansion of the Virginia Tech-Carilion Research 
Institute through development of a 105, 000 sq. ft. research facility.  
The motion was seconded and adopted. 

 
 Council Member Ferris gave an update regarding VML Day in 

Richmond, Virginia on January 27, 2016; that he, along with the 
Roanoke contingent consisting of the City Manager, City Attorney, 
Director of Finance and City Treasurer, had a very productive day.  
They were able to discuss the legislative package, work on issues 
that arose, which were not a part of the current program; and 
promote economic development with area state leaders. 

http://www.roanokeva.gov/leadershipcollege
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b. Vacancies on certain authorities, boards, commissions and committees 

appointed by Council.  
 
 Reappointed Pete Eshelman, William Modica and Steve Stinson as 

members of the Parks and Recreation Advisory Board for terms of 
three years, each, ending March 31, 2019. 
Non-City residencies were waived for Messrs. Eshelman and Modica. 

 
Reappointed Wayne Bowers (Roanoke City Appointee) and Robert 
Ledger (Roanoke City Alternate) as City representatives of the 
Western Virginia Regional Industrial Facility Authority for terms of 
four-years, each, ending February 3, 2020. 
 
Appointed Robert Edwards to replace James W. Harkness, Jr., as a 
City representative of the Roanoke Valley Resource Authority for a 
term ending December 31, 2019. 

 
12. ADJOURNED – 4:04 P.M. 
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City of Roanoke 
2014 Community 

Greenhouse Gas {GHG) Emissions 
And Energy Summary 

Roanoke City Council Meeting 

February 1, 2016 

Dr. Sean McGinnis 
Director · VT Green Engineering Program 

Roanoke City - Citizens for Clean & Green Committee 

Atmospheric C02 Concentration Data 
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Climate Change Overview - I PCCS 
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5 Step Process For GHG Reduction 

City Council Resolution Sept. 18, 2006 

STEP 

2 

3 

4 

5 

2006 2007 2008 2009 2010 2011 2012 

IN TilE COUNCIL FOR THE CITY OF ROANOKE, V ~· ~" ·~ 

The 2nd day of September, 2008. 

No. 38211-090208. 

WHJ!REAS, the City of Rmoaokc was =IDized for completioo of the first milcslllnc ot 

theiCLEI-USA Confenmcc in Albuquoque, New M .. i<:o; md 

'\\'HEREAS, measures to nduce gremhouie g.u emissions in the community and within 

the muoicipal opsralions ha.ve lhc potential to 11lso reduce costs lhrougb energy aavings and to inc:reue 

theqwdityoflifethrough W!proved nit quality. 

NOWTiiERJlFORE BElT RESOLVED by the Couneil ofthcCityofRoanok< tbnt: 

L Couuci.l hcteby establishes a goal. as required by MilntoDC 2, 10 rechlce 

greenhouse gu emissions &om municipal operations by a totaJ of 12.5 p« cent over a fivc~yearpcriod 

and reduce community-wide SJ"Cmhouse ps emissions by tO pa cent over the same five-year period, 

bcginnin&/Bnu!!!Y I. 2009. tond ending December 31.2014. 

2. City JtalJ, wodcing with a Climm Actioo Commi~toe. desipted by the City 

Manager, 'oloiU be reaponsib1e for- producing a Climate Action Plan and implementing the programs and 

projectJ described iD tbe Action Plan to the greatest eflMt prActicable .and acllievable within available 

funding and resources. 
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Clean & Green Citizens Academy 

• 61h Citizen's Academy planned for spring 2016 

• 5 sessions held over past years 

• Topics 
1. City Energy and Emissions Review 
2. City Environmental Initiatives and Awards 
3. City School Green Initiatives 
4. Green Building/Weatherization 
5. Transportation 
6. Air Quality 
7. Water and Waste Water 
8. Renewable Energy 
9. Local Food 

~--... ~ "ll 
ROANOKE 

rcJTizi Ni fOftl 

:,i 1 Roanoke Energy and GHG Inventory Analysis ~· ... ~ -"'' 
ROANOKE 

L' 

• Scope 
1. City limits and physical boundaries 

2. Residential, commercial, industrial, and municipal activit ies 

3. Electricity, natural gas, transportation fuels, and waste 

4. Baseline Year 2005 

• Data Sources 
1. Utility billing records for electricity and natural gas use by sector 

2. VDOT Vehicle miles travelled (VMT) data 

3. Roanoke City energy and fuel records 

• Emission Analysis 
1. ICLEI Clean Air and Climate Protection (CACP) software estimates emissions of: 

- Greenhouse Gases (GHGs) including carbon dioxide, methane, nitrous oxides 

- EPA Criteria Air Pollutants (CAPs) including nitrogen oxides, sulfur oxides, carbon 
monoxide, volatile organic compounds (VOCs) and 10 micron particulate matter (PM10) 
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City of Roanoke Transportation Analysis 

Year 
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2011 
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2013 
2014 
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While most of the road miles in the City of 
Roanoke are secondary, the relative percentage 
of miles travelled on the primary and interstate 
roads is much higher due to traffic volume. 
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City of Roanoke 

Sector 2005 2014 % Chann 2014 %1 
Residential 536,056 470,54E -12.2~ 23.9~ 

Commercial 711,951 601,39 -15. 5~ 30. 5~ 

Industrial 497,160 397,74 -20.0~ 20. 2~ 

Transportation 489,149 458,708 -6.2~ 23.3'* 
Waste 42 027 43 293 3.0~ 2.2'* 
Totals 2,276,343 1,971,679 -13.4" 1~ 

- - - -
GHG Emissions (C02 equlv)- City of Roanoke 
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Summary ~--~., 
ROANOKE 

• Analysis finds a decrease in Community greenhouse gas (GHG) emissions of 13% in 
2014 which meets the City Council goal of 10% reduction compared to 2005 despite 
more temperature heating and cooling days during this year. 

• Municipal GHG reductions for the City of Roanoke over this same period were 
approximately 25%, double the City Council reduction goal of 12.5%. * 

• Municipal energy cost savings for 2014 compared to the 2005 baseline were estimated 
at $1,000,000 for this year alone. 

• These GHG reductions also correspond to reduced environmental and health effects 
related to local air and water quality. 

• Sustainability requires continued leadership and initiatives to improve the future 
environment , health, and economic sustainability of the City. As such, it is 
recommended that City Council pass a resolution with a new 5 year target. 

•Pending confirmation of Fire/EMS fuel usage data 
IIJVitginiaTech 

Invent ffte Fulute 
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Next Steps - New Target 

• The 5'h report from the International Panel on Climate Change (IPCC) analyzed various emissions 
scenarios leading to C02-equivalent concentrations in 2100 of about 450 ppm or lower are likely to 
maintain warming below 2" Cover the 21st century relative to pre-industriallevels.1 

These scenarios are characterized by 40 to 70% global anthropogenic GHG emissions reductions by 
2050 compared to the baseline year of 2010. 

Annual 
Reduction {%) 

1.25 

2.0 

3.0 

5 year (2020) 
Reduction {%) 

6.25 

10 

15 

2050 Reduction 
{%) 

40 

55 

70 

A new emissions reduction target is currently being assessed and will be announced later this 

spring with the launch of Roanoke's Climate Action Plan. 

1 1nternat ional Panel on dimate Change (IPCC), Sth Assessment Report, Climate Change 2014 Synthesis Report 
Summary for Pollcymakers, pp.20, http:/ /www.lpcc.ch/repart/ar5/ Iii Virginia Tech 

lnwml the Fulure 
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Agenda 

• BFO Process 

• Price of Government 

• Offers by Priority 

• Strategies to Balance 
• Capital Planning 

• Next Steps 

2 

0rietinq No. ~ 
1/'lB/2016 
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BFO Process 

• Where we have been 
- Offer development by Departments and Outside 

Agencies 
- DMB Staff review 

• Where we are now 
- Priority T earn reviews 

• Next steps 
- Budget Committee review 
- Recommended budget development 

Price of Government 
Revenue Estimate by Major Category 

Fiscal Year 2017 
{In Millions} 

Property Tax $ 112.7 

Intergovernmental 70.7 

Other local Taxes 58.7 

3 

Sales Tax 

Other Revenue 

Total$ 

20.9 
14.3 

277.3 

21.2''\ ,, Propertl/ Tax 

Intergovernmental 

Ottler Locallax.es 

Sales Ta" 

Growth of 1.9% when comparing the FY17 estimate to the FY16 Adopted Budget 

4 

1/28/2016 
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Projected Revenue by Major Category 
Fiscal Year 2017 

FY16 
FY17 

Adopted 
Estimate $Growth/ %Growth/ 

Preliminary (Decline) (Decline) 

General Property Tax $ 109,827,000 $ 112,728,000 $ 2,901,000 2.6% 

Other Local Taxes 78,120,000 79,694,000 1,574,000 2.0% 
Permils Fees and Licenses 1,195,000 1,125,000 (70,000) (5.9%) 
Fines and Forefeitures 1,284,000 1,284,000 0.0% 
Revenue from Use of Money/Property 206,000 217,000 11,000 5.3% 
Health and Welfare Funding from Commonwealth 29,177,000 29,785,000 608,000 2.1% 
Other Funding from Federal and State 40,614,000 40,873,000 259,000 0.6% 
Charges for Services 8,456,000 8,308,000 (148.000) (1.8%} 
Internal Services 2,520,000 2,738,000 218,000 8.7% 
Other Revenues 652.000 578,000 (74,000) (11.3%) 

Total General Fund Revenues $ 272,051,000 $ 277,330,000 $ 5,279,000 1.9% 

5 

Reserved Allocations 
Transfer to Schools $79,462,800 

Transfer to Debt Service $14,219,256 

Personnel Lapse (Salary, FICA, Retirement) ($2,258,633) 

Budget Contingency $1,297,566 

Other (Medical, Dental, Affordable Care Act, $10,889,341 
Civic Center Subsidy, GRTC Subsidy, 
Stormwater Utility, Grant Fund, W/C, Mise 
Contingencies, Reserves, OPEB, Line of 
Duty, CCAP) 

Compensation Increase $1,900,000 

Budgeting for Outcomes Contingency $250,000 

TOTAL: $105,760,330 

Increase from FY16: $5,554,074 
6 

1/28/2016 
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Budget Committee Review 

Technology Capital $1,500,000 

Radio Capital $435,940 

Fleet Capital $3,500,000 

TOTAL: $5,435,940 

Increase from FY16: $1,328,863 

7 

Vision ..... 

The City of Roanoke is a 
safe, caring and economically 
vibrant community in which to 

live, learn, grow, play and 
prosper. 

8 

1/28/2016 
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Assure a desirable region where 
judicial needs are met and citizens 
feel safe in their community. 

City of Roanoke 
Priorities 

Enhance Roanoke's 
exceptional vitality as an 
attractive, diverse, 
culturally inclusive, vibranl 
and active city in which to 
live, learn, work and play. 

' lJ Good 
Infrastructure Governmenl'---------...., 

Maintain and build quality 
infrastructure that supports 
healthy residential 
neighborhoods, successful 
commercial areas, and 
accessible public facilities and 
amenities. 

~Human&~ 
Services · 

Foster a caring community that utilizes an 
equitable, regional, and collaborative approach to 
encourage preventative measures, intervention 
services, and self-sufficiency while providing a 
social safety net for citizens. 

Economy 

Provide exceptional, yet cost 
competitive government 
services that are collaborative, 
transparent, responsive, and 
innovative. 

9 

Total Offers: $1 ,453,896 

Total Number of Offers: 5 

Increase from FY16: $261,477 

10 

1/28/2016 
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Education 
Total Offers: $1,836,070 

Total Number of Offers: 6 

Increase from FY16: $63,902 

Good Government 
Total Offers: $18,384,247 

Total Number of Offers: 55 

Increase from FY16: $414,668 

1/28/2016 

11 

12 
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Human Services 
Total Offers: $37,728,441 

Total Number of Offers:13 

Increase from FY16: $895,855 

Infrastructure 
Total Offers: $23,103,158 

Total Number of Offers: 33 

Increase from FY16: $1,655,052 

1/28/2016 

13 

14 
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Livability 
Total Offers: $16,129,943 

Total Number of Offers: 26 

Increase from FY16: $751,586 

Safety 
Total Offers: $68,467,634 

Total Number of Offers: 28 

Increase from FY16: $1 ,840,062 

1/28/2016 

15 

16 
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Outside Agencies 
Total Offers: $8,624,060 

Total Number of Offers: 29 

Increase from FY16: $870,988 

Summary 
FY 17 Offer Total Total Recurring 

Priority Including Increase Requests 
from FY16 

Economy $1 ,453,89f $261,47 I 

Education $1,836,07( $63,902 

RCPS $79,462,80( $1,668,80C 

Good Government $18,384,24{ $414,6~ 

Human Services $37,728,441 $895,85!' 
Infrastructure $23,103, 15€ $1,655,052 

Livability $16,129,942 $751,58€ 
Safety $68,467,634 $1,840,062 

Outside Agencies $8 624,06C $870,988 

Budget Committee Review $5,435,94C $1,328,863 

Reserved Allocation $26,297,53C $3,885,274 

TOTALS: $286 928 719 $13,636 s~z 
Price of Government: $277 330,00~ NLA 
Variance ($9 598 719 N/A 

1/28/2016 

17 

18 
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One-Time Funding Requests 
Total: $1,040,044 

Percent for Art 

Equipment: 

Presidential Election Expenses: 

Departmental Building Upgrades: 

Technology Server Room Upgrades: 

One-time Training Needs: 

Market Building Capital Improvements: 

Classification & Compensation Study: 

Other Requests: 

$ 21,500 

$512,874 

$ 42,689 

$ 48,031 

$113,000 
$ 15,100 

$ 75,000 

$200,000 

$ 11,850 

To be funded from one-time sources 

Strategies to Balance 

• Utilize Guiding Principles 
• Efficiencies, employ Lean Six Sigma 

methodologies 

19 

• Cost reductions without service reductions 

• Refine existing revenue estimates 

20 

1/28/2016 
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Council Discussion 

And 

Feedback 

Next Steps 
• Priority teams reviewing offers 
• Budget Committee review 
• March 7, 2016: 

- Update on Price of Government 
- Offer Rankings 
- Balancing Strategies 
- Capital Planning 

• April 4, 2016: Budget Balancing Status 
• Apri118, 2016: Recommended Budget 

presented to City Council 
• April 28, 2015 (Thursday): Budget Public 

Hearing 
• May 5, 2016 (Thursday): Budget Study 

21 

• May 9, 2016: FY 2016-2017 Budget Adoption 22 

1/28/2016 
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Capital Project Planning 

Maintain Current Capital Assets 

Infrastructure Investment for Livability and Economic Development 
• Bridge Renovation/Replacement 
• Curb, Gutter and Sidewalk 
• Streetscape Projects 
• Storm Drains 
• Civic Center 
• School Maintenance 

Targeted Livability Investments 
• Parks and Recreation Master Plan 
• Libraries 

Investments made within parameters of debt policy. 

Current Debt Issuance Plan 
FY 2016-2020 

Project 2016 2017 2018 2019 

RCPS $ 8.500,000 $ 5,000,000 $ 5,000,000 $ 5,000,000 
Bridge Renovation 5,650,000 6,900,000 3,100,000 3,250,000 
Library Master Plan 3,577,000 2,845,000 2,769,000 550,000 
P&R Master Plan 1,000,000 2,500,000 2,500,000 2,500,000 
Civic Center 1,500,000 1,500,000 1,500,000 1,500,000 
Stormwater management 1,920,000 1,120,000 1,120,000 1,120,000 
CU"b, Gutter and Sidewalk 1,000,000 1,000,000 1,000,000 1,000,000 
Street Scapes 500,000 500,000 500,000 500,000 
Fire FacUlty Master Plan 810,000 5,400,000 
911 Center 1,500,000 
Passenger Rail Infrastructure 2,500,000 

Total $ 26,147,000 $ 21,365,000 $ 18,299,000 $ 22,320,000 

FY 16 represents the adopted Capital Improvement Program. Adjusted planned 
issuance totals $21.197M. 

2020 

$ 5,000,000 
4,500,000 
5,000,000 
2,500,000 
1,500,000 
1,120,000 
1,000,000 

500,000 
645,000 

10,000,000 

$ 31,765,000 

23 

Total 

$ 28,500,000 
23,400,000 
14,741,000 
11,000,000 
7,500,000 
6,400,000 
5,000,000 
2,500,000 
6,855,000 

11,500,000 
2,500,000 

$ 119,896,000 

24 

1/28/2016 
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12.0% 

10.0% 

8.0% 

0.0% 

4.0% 

2.0% 

0.0',(, 

Debt Service as a 0/o of Total 
Expenditures 

9.4% 

-
1-

1-

~ 

-

2011 

9.9% 9.5% 

- 9.1% 
r- 8.6% 

8.2% r-- 7.9% 7.7% 7.4% 
- - f---- ~ 

r- -
- - f--- 1-- 1-- 1-- f---- ~ 1--

- - ~ 1-- 1-- 1-- ~ - f----

- - - 1-- 1-- 1-- - - 1--

2012 2013 2014 2015 2016 2017 2010 2019 

RscaiYear 

• FY 2015 through 2020 updated for actual issuance in 2015 
• Assumes 0% increase in expenditures FY 2018 through 2020 

using FY 2017 projected expenditures as the base year 

~ 

2020 

r-

r-

1--

10% 
Debt 
policy 
limit 

• Includes planned Debt Issuance FY 2016 through 2020 25 

School Improvements 
Project Funding: 

• Debt Issuance: 

Schools 

- FY 2016: $8,500,000 
- FY 2017: $5,000,000 
- FY 2018: $5,000,000 
- FY 2019: $5,000,000 
- FY 2020: $5,000,000 

Continued commitment of 
$5,000,000 of debt capacity 
reserved for school projects 

- Planned spending includes 
renovation/expansion of 
several schools, classroom 
improvements, HVAC 
improvements, window 
replacements and lighting 
enhancements 

26 
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Bridge Maintenance, Repair and 
Renovation Program 

Project Funding 
- Debt Issuance: 

FY 2016: $5,650,000 
FY 2017: $6,900,000 
FY 2018: $3,100,000 
FY 2019: $3,250,000 
FY 2020: $4,500,000 

Ongoing maintenance, repair and renovation 
of bridge structures such as 

- Franklin Road over NS Railway 
- Gilmer Avenue over Trout Run 
- Brandon Avenue over Murray Run 
- Wasena (Main Street) over Roanoke River 
- Dale Avenue over Tinker Creek 
- Berkley Road over Glade Creek 

Additional funding need of $4.5M identified 
for bridge rehabilitation and replacement in 
FY 2021 
$500,000 annual cash funding in current 
operating budget 
Total funding used to match decreasing 
state revenue sharing funds 

27 

Library Master Plan 
Project Funding: 

Debt Issuance: 
FY 2016: $3,577,000 

FY 2017: $2,845,000 

• FY 2018: $2,769,000 

• FY 2019: $550,000 

FY 2020: $5,000,000 

Branch expansion and renovations for 
Williamson Road, Melrose, 
Countryside, South Roanoke e-branch 
as well as the completion of the Main 
Library renovations 

28 
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Parks and Recreation Master Plan 

• Project Funding: 
- Debt Issuance: 

FY 2016: $1,000,000 
FY 2017: $2,500,000 

• FY 2018: $2,500,000 
• FY 2019: $2,500,000 
• FY 2020: $2,500,000 

• Parks and Rec Master Plan 
update to be presented during 
future briefing. 

29 

Stormwater Management 

• Stormwater operating funding: 
- FY 2016: $500,000 
- FY 2017: $1 ,000,000 

• Project Funding: 
- Debt Issuance: 

• FY 2016:$1,920,000 
• FY 2017: $1,120,000 
• FY 2018: $1,120,000 
• FY 2019: $1,120,000 
• FY 2020:$1,120,000 

• Addressing drainage problems 
throughout the city 

• Allocation of $1.62M in FY 
2017 and $1.1 M thereafter 
annually in addition to revenue 
generated by Stormwater Fee 
to address prioritized projects 

• Total funding used to match 
state revenue sharing funds 

30 
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Curb, Gutter and Sidewalk 
Program 

• Project Funding 
- Debt Issuance: 

• FY 2016: $1,000,000 
• FY 2017:$1,000,000 
• FY 2018: $1,000,000 
• FY 2019: $1,000,000 
• FY 2020: $1,000,000 

• Total funding used to match 
state revenue sharing funds 

Streetscape Projects 

• Project Funding: 
- Debt Issuance: 

FY 2016: $500,000 

FY 2017: $500,000 

FY 2018: $500,000 

• FY 2019: $500,000 

FY 2020: $500,000 

• Projects support needs identified 
in neighborhood plans and to 
support private development 

1/28/2016 
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Fire Facility Master Plan 

• Project Funding: 

- Debt Issuance: 
• FY 2018: $810,000 
• FY 2019: $5,400,000 

• FY 2020: $645,000 
• Funding to conduct A&E, 

locations, etc. 
- Station 7 -Memorial Ave. SW -

$5.4 million 
- Station 2- Noble Ave- $7.9 

million 
Station 8 - Crystal Spring 
Ave. SW- $5.2 million 

Passenger Rail Infrastructure 
• Project Funding: 

- Debt Issuance: 
• FY 2016:$2,500,000 (not issued) 

• Brick and mortar station not required at this time 
• Funding appropriated sufficient for Norfolk Avenue street improvements 

1/28/2016 
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Civic Center Improvements 
Project Funding: 
- Debt Issuance: 

• FY 2016: $1,500,000 
FY 2017: $1,500,000 (FY16 issue) 

• FY 2018: $1,500,000 
FY 2019: $1,500,000 

• FY 2020: $1,500,000 

Completed projects: 
- HVAC, electrical system and lighting 

improvements 
- Plaza roof repairs 
- Coliseum seat risers and seat 

replacements 
- Roanoke Performing Arts Theatre 

carpet replacement 
- Exterior door replacements 

Future projects: 
- Ice Rink Refrigeration System 
- Coliseum scoreboard/sound system 
- Coliseum restroom renovations 
- Replace BPAT stage 
- BPAT restroom renovations 

Adopted FY 2016 Capital Projects 
(Cash Funded ) 

Project Amount 

Bridge Maintenance 500,000 

Greenways* 0 

YMCA* (41h of 5 allocations) 100,000 

Virginia Museum of Transportation* (3cd of 5 allocations) 100,000 

Jefferson Center* (3cd of 5 allocations) 100,000 

TOTALS $800,000 

*Funded through one-time cash 

1/28/2016 
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Debt Issuance Planning 
FY 2017-2021 

Project 2017 2018 2019 2020 2021 Total 

RCPS $ 5,000,000 5,000,000 $ 5,000,000 5,000,000 $ 5,000,000 $ 25,000,000 
Bridge Renovation 8,950,000 5,000,000 3,250,000 4,500,000 4,500,000 $ 26,200,000 
Library Master Plan 2,845,000 2,769,000 550,000 5,000,000 $ 11,164,000 
P&R Master Plan 2,500,000 2.500,000 2,500,000 2,500,000 2,500,000 $ 12,500,000 
Civic Center 1,500,000 1,500,000 1,500,000 1,500,000 $ 6,000,000 
Stormwater Management 1,620,000 1,120,000 1,120,000 1,120,000 1,120,000 $ 6,100,000 
Curb, Gutter and Sidewalk 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $ 5,000,000 
Street Scapes 500,000 500,000 500,000 500,000 500,000 $ 2,500,000 
Fire Facility Master Plan 810,000 5,400,000 845,000 7,255,000 $ 14,110,000 
911 Center 1,500,000 10,000,000 $ 11,500,000 

Total $ 22,415,000 $ 20,199,000 $ 22,320,000 $ 31,765,000 $ 23,375,000 $ 120,074,000 

37 

Projects Not Currently 
Included in Capital Improvement 

Program 
Fire Facility Master Plan 
- Station #8- $5.2M 

Greenways 
- FY 19, 20 and 21- $5.0M 

Passenger Rail Multi-Modal Facility 
- Cost unknown 

Public Works Service Center 
- $1 .2M over multiple fiscal years 

Street Improvements 
- Colonial Avenue- $5.5M 

Williamson Road 

38 
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1/28/2016 

Council Discussion: 

Current CIP and Capital Plan 

FY 2017-2021 Priority Projects? 

39 

Next Steps 

• March 7th: 
-Follow-Up Information 

- Update on Capital Project Planning 

40 
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City of Roanoke 
Financial Report 

Six Months Ended  
December 31, 2015 

 

7.b.1. 



2 

FY16 General Fund Overview 
•   Through December, FY16 recognized revenues were 37.4%   
     of the adopted revenue estimate.  This was an increase of  
     1.4% compared to the same period in FY15. 
 
•Current real estate tax increased 3.0% or $1.2 million  
     primarily due to the rate increase in FY16.   
 
•Other local taxes were up  4.1%, or $1.0 million compared to  
     last year due to strong performance in meals, sales, and  
     lodging tax revenues. 
    
•    YTD expenditures were 52.3% of FY16 adopted  
     expenditures, and were 0.8% higher than the same period  
     last year.   
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Sales Tax Growth 

Sales tax revenue increased 1.4% over same period in FY15, and is 
2.1% higher than YTD budget. 

FY16 Revenue Estimate $20.5 M 
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Meals Tax 

FY16 revenue is 2.8 % higher than budget YTD.  The tax rate increased from 
5.0% to 5.5%, effective July 1, 2015.  Adjusting for this, revenues grew 5.1% 
over the prior year.  

FY16 Revenue Estimate $15.476 M  
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Lodging Tax Exceeding 
Budget and Prior Year 
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Lodging tax revenue increased 8.7% over FY15, and is 8.2% higher 
than budget YTD. 

FY16 Revenue Estimate $4.267 M 



6 

Personnel (Salary/Benefit) Lapse 
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YTD generated personnel lapse is 1.4% or $735k 
ahead of  target. 

6 Months Ended 12/31  
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Children’s Services Act (CSA) 

 

YTD expenses are 15.4% or $600k below target of $3.9M.  
6 Months Ended 12/31  
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Residential Juvenile Detention  

 

YTD expenses are 23.6% or $105,400 above target of 
$446.2k. 

6 Months Ended 12/31  
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Solid Waste Tipping Fees 
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YTD costs are 5.6% or $61k below target of $1.1M.  
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Motor Fuel Expenses 
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YTD expenses are 7.0% or $32K above a non-seasonally 
adjusted target of $465K.  

6 Months Ended 12/31  
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City Performance 
Through December 

• Total revenues through December were 1.4% higher than the prior 
year.  Revenue growth in current year Real Estate tax and certain 
local taxes contributed to the revenue increase. 

 

• YTD expenditures were in line with the expenditure budget, and 
will continue to be monitored by management.  

 

• In December, the national unemployment rate remained at 5.0%. 
The job growth for all of 2015 was the best since the late 1990s.  
The U.S. economy continued to show mixed signals with 
improvements in the labor market and consumer spending offset 
by the drag of strong dollar and low energy prices.  

 

• Local economy continued to grow at a moderate pace. 
 



ROANOKE CITY COUNCIL-REGULAR SESSION 

November 2, 2015 

9:00a.m. 

The Council of the City of Roanoke met in regular session on Monday, 
November 2, 2015, at 9:00 a.m., in the Council Chamber, Room 450, fourth floor, 
Noel C. Taylor Municipal Building, 215 Church Avenue, S. W., City of Roanoke, 
pursuant to Chapter 2, Administration, Article II, City Council, Section 2-15, Rules of 
Procedure, Rule 1, Regular Meetings, Code of the City of Roanoke (1979), as 
amended, and pursuant to Resolution No. 40280-070615 adopted by the Council on 
Monday, July 6, 2015, with Mayor David A. Bowers presiding. 

PRESENT: Council Members Court G. Rosen, David B. Trinkle, Raphael E. 
Ferris, Sherman P. Lea (arrived late), Anita J. Price (arrived late), William D. Bestpitch, 
and Mayor David A. Bowers-7. 

ABSENT: None-0. 

The Mayor declared the existence of a quorum. 

OFFICERS PRESENT: Christopher P. Morrill, City Manager; Daniel J. 
Callaghan, City Attorney; Andrea Trent, Assistant Director of Finance; and Stephanie M. 
Moon Reynolds, City Clerk. 

The Mayor recognized Police Chief Christopher Perkins who introduced the GTO 
(Growth Through Opportunity) Cadets from the Police, Sheriff and Fire-EMS 
Departments, encompassing all public safety departments to enhance, and empower all 
youth with disabilities and first responders. 

At this point, Council Member Lea entered the meeting (9:03a.m.). 

CITY COUNCIL: A communication from Mayor David A. Bowers requesting that 
Council convene in a Closed Meeting to discuss vacancies on certain authorities, 
boards, commissions and committees appointed by Council, pursuant to Section 2.2-
3711 (A)(1 ), Code of Virginia (1950), as amended, was before the body. 

(See communication on file in the City Clerk's Office.) 

<> 1 



Vice-Mayor Trinkle moved that Council concur in the request of the Mayor to 
convene in a Closed Meeting as above described. The motion was seconded by 
Council Member Rosen and adopted by the following vote: 

AYES: Council Members Rosen, Trinkle, Ferris, Lea, Bestpitch and Mayor 
Bowers-6. 

NAYS: None-0. 

(Council Member Price was not present when the vote was recorded.) 

CITY COUNCIL-CITIZEN OF THE YEAR: A communication from Mayor David A. 
Bowers requesting that Council convene in a Closed Meeting to discuss the 2015 
Citizen of the Year Award, pursuant to Section 2.2-3711 (A)(1 0), Code of Virginia 
(1950), as amended, was before the body. 

(See communication on file in the City Clerk's Office.) 

Vice-Mayor Trinkle moved that Council concur in the request of the Mayor to 
convene in Closed Meeting as above described. The motion was seconded by Council 
Member Rosen and adopted by the following vote: 

AYES: Council Members Rosen, Trinkle, Ferris, Lea, Bestpitch and Mayor 
Bowers-6. 

NAYS: None-0. 

(Council Member Price was not present when the vote was recorded.) 

CITY PROPERTY: A communication from the City Attorney requesting that City 
Council convene in a Closed Meeting to discuss or consider the acquisition of real 
property interests in a portion of real property situated off Materials Yard Road, a private 
road, in Roanoke, Virginia , bearing Official Tax Map No. 9999999, where discussion in 
an open meeting would adversely affect the bargaining position or negotiating strategy 
of the public body, pursuant to Section 2.2-3711 (A)(3), Code of Virginia (1950), as 
amended, was before the body. 

(See communication on file in the City Clerk's Office.) 



Vice-Mayor Trinkle moved that Council concur in the request of the City Attorney 
to convene in Closed Meeting as above described. The motion was seconded by 
Council Member Rosen and adopted by the following vote: 

AYES: Council Members Rosen, Trinkle, Ferris, Lea, Bestpitch and Mayor 
Bowers-6. 

NAYS: None-0. 

(Council Member Price was not present when the vote was recorded.) 

ITEMS LISTED ON THE 2:00 P.M. COUNCIL DOCKET REQUIRING 
DISCUSSION/CLARIFICATION AND ADDITIONS/DELETIONS TO THE 2:00P.M. 
AGENDA: NONE. 

TOPICS FOR DISCUSSION BY THE MAYOR AND MEMBERS OF COUNCIL: 
NONE. 

At 9:16a.m., the Mayor declared the Council meeting in recess for the calling of 
a Legislative Committee meeting. 

At this point, Council Member Price entered the meeting (9:17a.m.). 

At 10:19 a.m., the Council Meeting reconvened, with Mayor Bowers presiding, 
and all Members of the Council in attendance. 

(REMAINING PAGE INTENTIONALLY BLANK) 



BRIEFINGS: 

Williamson Road Library Renovation/Expansion 

Sheila Umberger, Director of Libraries, shared information regarding the design 
process for the Williamson Road Branch Library, which included the following 
highlighted schematic design: 
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(See copy of presentation on file in the City Clerk's Office.) 

Council Member Rosen asked if the project will be within budget; whereupon, the 
response was in the affirmative, adding that cost estimates were being reviewed on a 
regular basis, with adjustments in the design as necessary. 

Ms. Umberger commented about the proposed programs to be offered at the 
Williamson Road Branch Library upon completion, which would include a specific teen 
area for the youth, whereby the walls will be moveable in order to use the outdoor 
spaces, and other amenities. 

In response to inquiry about after-hour plans, Ms. Umberger explained that there 
will be one door with a keyless access that will be programmed to open for various 
periods of time; issuance of temporary badges; staff will have access and control so as 
to offer flexibility to the person's particular needs; and rules will be applied as staff 
reviews what works well at this location. She concluded that the area also would be 
used as a community center or gathering place for organized groups. 

The Mayor acknowledged that the presentation would be received and filed. 



Parks and Recreation Master Plan Update 

Steven Buschor, Director, Parks and Recreation, gave an update on the Parks 
and Recreation Master Plan and summary reminder of projects to be under taken over 
the next two - three fiscal years, primarily projects currently underway beginning with 
Fiscal Year 2017: 

UPDATE SUMMARY: 
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(See copy of presentation on file in the City Clerk's Office.) 

Regarding the hours of operation for the pools, Council Member Bestpitch 
emphasized the importance of looking at operating cost to staff the two pools 
throughout the summer months as much as possible. 



In connection with the dialogue about the operation of the pools, the Assistant 
City Manager for Community Development offered to share specific numbers with the 
Council pertaining to the various capital improvements, specifically Washington Park. 

Regarding improvements to Huff Lane Park, it was stated that a contract had 
been awarded and completion was anticipated in March or April 2016 for improvements 
to the restroom, playground and shelter house, adding that the contract had been paired 
up with improvements to Fishburn Park. City Council stressed the importance of 
keeping the project on track inasmuch as promises had been made to the Huff Lane 
neighborhood, which promises needed to be honored. 

Following extensive dialogue surrounding certain park improvements for 
Washington, Grandin, Fishburn, Grandin Court and Preston, Mayor Bowers noted the 
remarks would be received and filed. 

Voter Precinct Ordinance 

Council Member Bestpitch reiterated his thoughts surrounding the establishment 
of one election district, 21 voter precincts and 21 polling places within the election 
district, and one central absentee voter precinct, effective on and after December 31, 
2015, noting two key points: (1) nothing discussed will have an impact on November 3, 
2015 elections, and (2) no action will be taken until after a public hearing on Monday, 
November 16, 2015. He added that if no action is taken by the Council following the 
public hearing, there will not be another opportunity until 2016. 

In response to comments previously made by Council Member Lea at the 
October 19, 2015 Council meeting regarding the effective date for changes to take 
effect, the City Attorney answered that under State Code any changes in the boundaries 
of the voting precincts would take effect on December 31 of the calendar year in which 
the change was adopted by the governing body. 

Council Member Bestpitch pointed out that the packet of information distributed 
included an ordinance, precinct maps (large and small), and a list of voter precincts, 
adding the first map showed the same precinct boundaries for all 21 precincts, which 
did not include polling places or number of voters within each precinct because said 
precinct may change; and the boundary lines were the same on all the maps. 

Based upon the above mentioned comments, the City Attorney noted if adopted, 
two of the documents (ordinance and precinct maps) would become official and part of 
the minutes; and that all three documents referred to by Council Member Bestpitch had 
been provided to the Council and public and all 21 polling places had been confirmed. 



Council Member Bestpitch discussed problems in specific neighborhoods and 
alignment of the precincts, stating that it was best to try to develop a proposal for the 
entire City where all of the precincts would have approximately the same number of 
voters regardless of the lines between the 1 ih and 11th house districts, adding the 
proposal would equalize the number of voters in its precincts. 

He reiterated the key point for today's discussion would have absolutely no effect 
on the election on Tuesday, November 3, 2015; and that a public hearing would be 
scheduled for November 16, 2015; at which time Council may vote or table the matter 
for further discussion. 

Mayor Bowers reminded the Council that he would not be present at the 
November 16, 2015 meeting and that Vice-Mayor Trinkle would not be present for the 
December 7, 2015 Council meeting. 

Following additional comments by the Council Members and noting their 
appreciation for the hard work and tireless effort by Council Member Bestpitch, Mayor 
Bowers acknowledged that all comments would be received and filed. 

At 12:26 p.m., the Mayor declared the meeting in recess for a Closed Meeting in 
the Council's Conference Room, Room 451, Fourth Floor, Noel C. Taylor Municipal 
Building, and thereafter to reconvene at 2:00p.m., in the Council Chamber. 

At 2:00 p.m., the Council meeting reconvened in the Council Chamber, with 
Mayor David A. Bowers presiding. 

PRESENT: Council Members Court G. Rosen, David B. Trinkle, William D. 
Bestpitch, Raphael E. Ferris, Sherman P. Lea, Anita J. Price and Mayor David A. 
Bowers-?. 

ABSENT: None-0. 

The Mayor declared the existence of a quorum. 

OFFICERS PRESENT: Christopher P. Morrill, City Manager; Daniel J. 
Callaghan, City Attorney; Andrea Trent, Assistant Director of Finance; and Stephanie M. 
Moon Reynolds, City Clerk. 

The Invocation was delivered by The Reverend Rayshon Cobbs, Pastor, Forest 
Park Baptist Church. 

The Pledge of Allegiance to the Flag of the United States of America was led by 
Mayor Bowers. 



PRESENTATIONS AND ACKNOWLEDGEMENTS: 

ACTS OF ACKNOWLEDGEMENTS: 

DECEASED PERSONS-CITIZEN OF THE YEAR: Council Member Lea offered 
the following resolution as a means of recording City Council's deepest regret and 
sorrow at the passing of the late Reverend Frank W. Feather, and extending to his 
family its sincerest condolences: 

(#40384-110215) A RESOLUTION memorializing the late Frank Walker Feather, 
longtime pastor of the Forest Park Baptist Church and native of Roanoke. 

(For full text of resolution, see Resolution Book No. 78, page 39.) 

Council Member Lea moved the adoption of Resolution No. 40384-110215. The 
motion was seconded by Council Member Price was adopted by the following vote: 

AYES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 

The Mayor presented a ceremonial copy of the Resolution No. 40384-110215 to 
the Reverend Rayshon Cobbs, Pastor, Forest Park Baptist Church. 

ACTS OF ACKNOWLEDGEMENT-POLICE: Mayor Bowers recognized Chief 
Christopher Perkins and the Roanoke Police Department on receiving first place in the 
Municipal category of 76 - 250 officers for its traffic safety efforts while participating in 
the National Law Enforcement Challenge supported through a cooperative agreement 
between the International Association of Chiefs of Police and the National Highway 
Traffic Safety Administration and is held in partnership with the National Sheriffs' 
Association and the American Association of Motor Vehicle Administrators. 

Mayor Bowers presented the Certificate to Captain Samuel Roman for 
presentation to Chief Perkins 

HEARING OF CITIZENS UPON PUBLIC MA TIERS: The Mayor advised that 
City Council sets this time as a priority for citizens to be heard. All matters would be 
referred to the City Manager for response, recommendation or report to Council, as he 
may deem appropriate. 

Troy Larimer, 3800 Franklin Street, Rocky Mount, Virginia, appeared before the 
Council regarding a public safety concern. He remarked that there were no cab stands 
in the downtown area, and suggested that certain areas be designated, perhaps 
between 7:00 p.m. - 3:00 a.m. 



Mr. Larimer's remarks were referred to the City Manager for a response within 
two weeks. 

Michael Ailstock 113 Oxford Square, Vinton, Virginia, appeared before the 
Council and expressed concern about certain cab companies being banned from 
picking up passengers at the Roanoke-Blacksburg Regional Airport. 

Without objection, the matter referred to the City Manager for discussion with the 
city representatives serving on the Roanoke Regional Airport Commission. 

Penny Beard, 1146 Granville Lane, Bedford, Virginia, appeared before the 
Council regarding collection of personal data on airport passengers. 

Geoff Campbell 780 Tinker Mill Road, Daleville, Virginia, appeared before the 
Council and reiterated previous concerns about the banning of cabs service at the 
Roanoke-Blacksburg Regional Airport and urged the Council to make its decision based 
on the public's best interest. 

Ben Early, 1415 Antrim Street, Salem, Virginia, appeared before the Council and 
shared his concern regarding the bidding process for cab service at the Roanoke
Blacksburg Regional Airport, emphasizing competition should be based on service not 
on rates. 

Robert Gravely, 3360 Hershberger Road, N. W., Roanoke, Virginia, appeared 
before the Council and continued to speak about the unfair treatment surrounding his 
termination from the City's employment. 

CONSENT AGENDA 

The Mayor advised that all matters listed under the Consent Agenda are 
considered to be routine by the Members of Council and would be enacted by one 
motion in the form, or forms, listed on the Consent Agenda, and if discussion were 
desired, the item would be removed from the Consent Agenda and considered 
separately. 

CITY CLERK-YOUTH SERVICES CITIZEN BOARD: A communication from the 
City Clerk advising of the resignation of James O'Hare as a member (Public) of the 
Youth Services Citizen Board, effective September 28, 2015, was before the Council. 

(See communication on file in the City Clerk's Office.) 



Council Member Rosen moved that the resignation be accepted and the 
communication be received and filed. The motion was seconded by Vice- Mayor Trinkle 
and adopted by the following vote: 

A YES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 

OATHS OF OFFICE-HUMAN SERVICES ADVISORY BOARD: Report of 
qualification of Paula L. Prince as a member of the Human Services Advisory Board to 
fill the unexpired term of office of Robin Haldiman ending November 30, 2016, was 
before the Council. 

(See Oath or Affirmation of Office on file in the City Clerk's Office.) 

Council Member Rosen moved that the report of qualification be received and 
filed. The motion was seconded by Vice-Mayor Trinkle and adopted by the following 
vote: 

A YES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 

REGULAR AGENDA 

PUBLIC HEARINGS: NONE. 

PETITIONS AND COMMUNICATIONS: NONE. 

REPORTS OF CITY OFFICERS AND COMMENTS OF CITY MANAGER: 

CITY MANAGER: 

BRIEFINGS: NONE. 

ITEMS RECOMMENDED FOR ACTION: 

BUDGET-GRANTS-HOMELAND SECURITY-EMERGENCY SERVICES-
POLICE: The City Manager submitted a written communication recommending 
acceptance and appropriation of the State Homeland Security FY15 Grant funds from 
the Virginia Department of Emergency Management to allow the Roanoke Police 
Department to replace protective equipment. 

(For full text, see communication on file in the City Clerk's Office.) 



Council Member Rosen offered the following resolution: 

(#40375-11 0215) A RESOLUTION approving the acceptance of a State 
Homeland Security Program grant to the City from the Virginia Department of 
Emergency Management and authorizing the execution of any required documentation 
on behalf of the City. 

(For full text of resolution, see Resolution Book No. 78, page 28.) 

Council Member Rosen moved the adoption of Resolution No. 40375-110215. 
The motion was seconded by Vice-Mayor Trinkle was adopted by the following vote: 

AYES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 

Council Member Rosen offered the following budget ordinance: 

(#40376-110215) AN ORDINANCE appropriating funding from the United States 
Department of Homeland Security (DHS) through the Commonwealth of Virginia 
Department of Emergency Management (VDEM) for the purchase of protective 
equipment, amending and reordaining certain sections of the 2015 - 2016 Grant Fund 
Appropriations, and dispensing with the second reading by title of this ordinance. 

(For full text of ordinance, see Ordinance Book No. 78, page 29.) 

Council Member Rosen moved the adoption of Budget Ordinance No. 40376-
110215. The motion was seconded by Vice- Mayor Trinkle and was adopted by the 
following vote: 

AYES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 

BUDGET-GRANTS-HOUSING: The City Manager submitted a written 
communication recommending appropriation of the 2015 - 2016 Community 
Development Block Grant and Home Investment Partnerships Program funding from the 
U.S. Department of Housing and Urban Development. 

(For full text, see communication on file in the City Clerk's Office.) 



Council Member Rosen offered the following budget ordinance: 

(#40377-110215) AN ORDINANCE to appropriate funding from the Department 
of Housing and Urban Development (HUD) for the Community Development Block 
Grant Program (CDBG), and HOME Investment Partnerships Program, amending and 
reordaining certain sections of the 2015 - 2016 Grant Fund Appropriations, and 
dispensing with the second reading by title of this ordinance. 

(For full text of ordinance, see Ordinance Book No. 78, page 29.) 

Council Member Rosen moved the adoption of Budget Ordinance No. 40377-
110215. The motion was seconded by Vice-Mayor Trinkle. 

Council Member Ferris noted a personnel interest in the above stated matter, 
and read the following Conflict of Interest Statement into the record: 

"STATEMENT OF CONFLICT OF INTEREST 

I, Raphael E. Ferris, state that I have a personal interest in agenda item 7.a.2. 
scheduled for the regular session of City Council for Monday, November 2, 2015, set for 
2:00 p.m., or as soon thereafter as the matter may be reached, regarding the 
appropriation of the 2015-2016 Community Development Block Grant (CDBG) and 
Home Investment Partnerships Program (HOME) funding for the U. S. Department of 
Housing and Urban Development (HUD) because I own property on Patterson Avenue, 
an area of the City included in one or more or these grant programs. 

Therefore, pursuant to Virginia Code Section 2.2-3112, I must refrain from 
participation in this matter. I ask that the City Clerk accept this statement and ask that it 
be made a part of the minutes of this meeting 

Witness the following signature made this 2nd day of November 2015. 

S/Raphael E. Ferris 
Raphael E. Ferris 
Member of Council" 

Following the reading of the statement, Budget Ordinance No. 40377-110215 
was adopted by the following vote: 

A YES: Council Members Rosen, Trinkle, Bestpitch, Lea, Price and Mayor 
Bowers-6. 

NAYS: None-0. 

(Council Member Ferris abstained from voting.) 



CITY CODE -FEE COMPENDIUM-GARBAGE: The City Manager submitted a 
written communication recommending amendment of the City Code to revise the 
definition of the Sealed Compactor Zone; and to reflect fee schedule in the Fee 
Compendium, effective April 1, 2016 - June 30, 2016, and deletion of fees no longer 
applicable. 

(For full text, see communication on file in the City Clerk's Office.) 

Council Member Rosen offered the following ordinance: 

(#40378-11 0215) AN ORDINANCE amending Section 14.1-1, Definitions, of 
Article I, In General, of Chapter 14.1, Solid Waste Management, of the Code of the City 
of Roanoke (1979), as amended, to provide for the proper collection of refuse as set 
forth below; and dispensing with the second reading of this Ordinance by title. 

(For full text of ordinance, see Ordinance Book No. 78, page 32.) 

Council Member Rosen moved the adoption of Ordinance No. 40378-110215. 
The motion was seconded by Vice-Mayor Trinkle and was adopted by the following 
vote: 

A YES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 

Council Member Rosen offered the following resolution: 

(#40379-11 0215) A RESOLUTION amending the Fee Compendium to amend 
fees for refuse collection in the Central Business District, as set out below; and 
establishing an effective date. 

(For full text of resolution, see Resolution Book No. 78, page 33.) 

Council Member Rosen moved the adoption of Resolution No. 40379-110215. 
The motion was seconded by Vice-Mayor Trinkle and was adopted by the following 
vote: 

AYES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 



BICYCLES-WESTERN VIRGINIA COMMUNITY COLLEGE-SCHOOLS: The City 
Manager submitted a written communication recommending authorization to submit an 
application for FY17 transportation alternatives program funds in connection with 
improvements to bicycle and pedestrian infrastructure in the vicinity of Fishburn Park 
Elementary School and Virginia Western Community College. 

(For full text, see communication on file in the City Clerk's Office.) 

Vice-Mayor Trinkle offered the following resolution: 

(#40380-110215) A RESOLUTION supporting an application and authorizing the 
City Manager to submit such application to the Virginia Department of Transportation 
(VDOT) for MAP 21 FY17 Transportation Alternatives Program Funds for the 
improvements to bicycle and pedestrian infrastructure in the vicinity of Fishburn Park 
Elementary School and Virginia Western Community College; and authorizing the City 
Manager to take certain actions in connection with such Project. 

(For full text of resolution, see Resolution Book No. 78, page 35.) 

Vice-Mayor Trinkle moved the adoption of Resolution No. 40380-110215. The 
motion was seconded by Council Member Price and was adopted by the following vote: 

A YES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 

BUDGET-GRANTS-HOUSING-ECONOMIC DEVELOPMENT: The City 
Manager submitted a written communication recommending authorization to enter into a 
contract with the Virginia Department of Housing and Community Development for 
acceptance of grant funds awarded through the Industrial Revitalization Fund to 
renovate the property for use as a business acceleration center. 

(For full text, see communication on file in the City Clerk's Office.) 



Council Member Rosen offered the following resolution: 

(#40381-110215) A RESOLUTION accepting a grant to the City of Roanoke from 
the Commonwealth of Virginia Industrial Revitalization Fund; authorizing the City 
Manager to execute any documents necessary to receive such grant, including a 
contract with the Virginia Department of Housing and Community Development 
(DHCD); and authorizing the City Manager to take such further actions and execute 
such other documents as may be necessary to obtain, accept, implement, administer, 
and use such grant funds. 

(For full text of resolution, see Resolution Book No. 78, page 36.) 

Council Member Rosen moved the adoption of Resolution No. 40381-110215. 
The motion was seconded by Council Member Price. 

Vice-Mayor Trinkle noted a personal interest in the above stated matter since 
employer is affiliated with said transaction, and read the following Conflict of Interest 
statement in the record: 

"STATEMENT OF CONFLICT INTEREST 

I, David B. Trinkle, state that I have a personal interest in agenda item 7.a.5 for 
the regular session of City Council for Monday, November 2, 2015, set for 2:00 p.m., or 
as soon thereafter as the matter may be reached, regarding the contract for the grant 
from the Virginia Department of Housing and Community Development for 
improvements to be made by the City on property located at 709 South Jefferson Street, 
S. W., Roanoke, Virginia, known as the former Gill Memorial Hospital Building that the 
City will acquire from Carilion Services, Inc. because my employer, Carilion Clinic, is 
affiliated with Carilion Services, Inc. I have not participated in this transaction on behalf 
of my employer. 

Therefore, pursuant to Virginia Code Section 2.2-3112, I must refrain from 
participation in this matter. I ask that the City Clerk accept this statement and ask that it 
be made a part of the minutes of this meeting. 

Witness the following signature made this 2nd day of November 2015. 

S\David B. Trinkle 
David B. Trinkle 
Vice-Mayor and Member of Council" 



For further full disclosure purposes, the City Attorney pointed out that inasmuch 
as the matter involves Virginia Western Community College, Mayor Bowers is an 
adjunct professor at the college and receives the threshold amount of $5,000.00, which 
State Law does not prohibit him from participating in any discussions or vote pertaining 
to the abovementioned item. 

There being no additional comments, Resolution No. 40381-110215 was adopted 
by the following vote: 

A YES: Council Members Rosen, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-6. 

NAYS: None-0. 

(Vice-Mayor Trinkle abstained from voting.) 

Council Member Rosen offered the following budget ordinance: 

(#40382-11 0215) AN ORDINANCE to appropriate funding from the Department 
of Housing and Community Development (DHCD) and the Economic and Community 
Development Reserve to the Gill Memorial Building Renovation and Rivers Edge Tennis 
Courts projects, amending and reordaining certain sections of the 2015 - 2016 Capital 
Projects Fund Appropriations, and dispensing with the second reading by title of this 
ordinance. 

(For full text of ordinance, see Ordinance Book No. 78, page 37.) 

Council Member Rosen moved the adoption of Budget Ordinance No. 40382-
110215. The motion was seconded by Council Member Price and was adopted by the 
following vote: 

A YES: Council Members Rosen, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-6. 

NAYS: None-0. 

(Vice-Mayor Trinkle abstained from voting.) 

COMMENTS OF CITY MANAGER: 

The City Manager offered the following comments: 

Berglund Center 
• Seat Replacement Ribbon-Cutting Ceremony, in the Coliseum 
• Wednesday, November 4, at 10:00 a.m. 



Virginia Veterans Parade 
• Saturday, November 7, in Downtown Roanoke 
• 11:00 a.m. to 1:00 p.m. 
• Parade participants include military units from across Virginia, military 

marching units and individual veterans accompanied by military, college and 
high school bands. 

• This parade is one of the largest Veterans events in Virginia. 

Ice Skating is coming to Elmwood Park 
• At a press conference last week the city, DRI, and the Roanoke-Blacksburg 

Regional Airport announced that an ice skating rink will be built at Elmwood 
Park. 

• Construction is scheduled to start on November 2. 
• Named for its title sponsor, the Roanoke-Blacksburg Regional Airport, the 

new rink will be called "ROA's Elmwood on Ice." 
• The rink will officially be open from November 23,2015, to February 14, 2016, 

and have varying hours to accommodate skaters. 
• Fees for admission will be $6, with an additional $2 for skate rentals. 
• The full schedule of hours can be found at www.EimwoodOnlce.com. 

Harvesting of the Fruits Potluck Dinner and Awards Celebration 
• Friday, November 13, at the Jefferson Center. 
• 6:00 p.m. to 8:00 p.m. 
• Annual dinner sponsored by the Office of Neighborhood Services and 

Roanoke Neighborhood Advocates, in partnership with Roanoke City Council. 
• Members of Roanoke City Council and Roanoke Arts Commission will 

present the 2015 Neighborhood Partnership Awards from the pool of 
submitted nominations received. 

• More than 70 award nominations were received for eight different award 
categories. 

• Participants who attended the national 2015 Neighborhoods USA conference 
held in Houston, Texas and /or the 2015 Virginia Statewide Neighborhood 
Conference held in Norfolk will be providing brief reports on the workshops 
they attended. 

• This event is a great opportunity to strengthen the relationship between 
neighborhoods and the City, and to recognize citizen engagement. 



DIRECTOR OF FINANCE: 

FINANCIAL REPORTS-SCHOOLS: The Director of Finance submitted the 
Financial Report for FY15 (uncredited)- City of Roanoke and June FY15 (Unaudited)
Roanoke City Public Schools: 

Key Themes of Fiscal2015 
o Modest local tax revenue growth 
o Compared to FY14, more than 5% increase 

in Personal Property, Sales, Public Service
Real Estate, Business License, Lodging and 
Meals taxes; 10% decrease in Publ ic 
Service - Personal Property 

o Additional funding of reserves - increased 
risk reserve and maintained general fund 
reserve 

o Roanoke Pension Plan investment rate of 
return for the year was 3.8%. Funded ratio 
increased from 67.8% to 70.4%. 

Continued Increase in General Fund Revenues 
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To enhance comparability, FY10·12 data were adjusted for dayCl'lre revenues. Effective In January 
2012, the Commonwealth began paying dayc.are services directly. 
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Sales Tax Strong Growth in FY15 
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Meals Tax Continues Strong Growth Pattern 
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Strong Lodging Tax Growth Indicative of 
Roanoke Tourism Gains 
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Disciplined Expenditure 
Management 

o Prudent management of contingency and 
operational funding 

o Strong expenditure control enabled 
additional funding of reserves and capita l 
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Economic & Community Development 
Reserve Remains Well Above Floor 

FY 2011 FY2012 FY201S FY2014 FV 2015 
(Un•udlt•dl 

Funded by proceeds from sale of property and Interest Income on the unspent capital funds . 

Source: City of Roanoke CAFR FY 2011 -FY 2014 and Unaudited fY 2015 Financial Statements 

Floo r o f 

$1 Million 

IS 



Pension Plan Funded Status 
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In Conclusion 

o FYlS was another positive year 

FY 2015 

16 

o Several revenues increased more than 
5°/o compared to FY14 

o Strong expenditure control 
o Progress in reserve funding 
o City Pension Plan funded ratio 

increased from 67 .8°/o to 70.4°/o 

(See documentation on file in the City Clerk's Office.) 
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Following comments by Members of the Council, the Financial Report for FY15 
(uncredited) - City of Roanoke and June FY15 (Unaudited) - Roanoke City Public 
Schools was received and filed. 



FINANCIAL REPORTS: The Director of Finance submitted the July-September 
FY16 Financial Report-City of Roanoke, and provided commentary on the City financial 
results for three months ended September 30, 2015: 

FY16 General Fund Overview 
• The FY16 adopted budget is 2.8% higher than the FY15 actual 

revenues. 

Through September, FY16 recognized revenues were 17.7% of adopted 
revenue estimate. Significant tax revenues are not due until later in the 
year. 

•YTD revenues have increased 5.9% or $2.7 million compared to the same 
period FY15. Total general property and local taxes were up 

"' ~ 
i 

1 0.2%, or $3.2 million compared to last year. Sales, lodging and meals 
taxes all posted strong growth, indicating a continuing recovery of the 
local economy. 

YTD expenditures were 26.5% of FY16 adopted expenditures. 
Expenditures decreased 1.1% compared to the same period last year 
mainly due to the timing of a contract for healthcare services for 
the Jail. 

Sales Tax Growth 
FY16 Revenue Estimate $20.5 M 
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Sales tax revenue increased 6.4% over same period in FY15, and is 
6.3% higher than YTD budget. 



Meals Tax 
FY16 Revenue Estimate $15.476 M 
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Lodging Tax Exceeding 
Budget and Prior Year 
FY16 Revenue Estimate $4.267 M 

3 Months Ended 9/30 

D YTD Budget •YTDActual 

• 

Lodging tax revenue increased 4.3% over FY15, and is 4.9% higher 
than budget. 



Personnel (Salary/Benefit) Lapse 
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YTD expenses are 14.9% or $34K above a non-seasonally 
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City Performance Strong 
Through September, Threats Remain 

• Total revenues through September were 5.9% higher than the 
prior year. Several local taxes continued to demonstrate strong 
growth: sales, meals and lodging taxes in particular. 

• YTD expenditures decreased 1.1% due to the timing of a 
healthcare service contract payment. 

• In September, the national unemployment rate was flat at 5.1 %, 
but the labor force participation rate slid to its lowest level since 
October 1977. 

• Dividend report from S&P showed that U.S. economy was back in 
contraction in September. The weaker global economy and 
political infighting in Washington remain threats for the rest of the 
fiscal year. 

II 

(See documents on file in the City Clerk's Office.) 

Following comments by the Members of Council, Mayor Bowers noted that the 
July-September FY16 Financial Report-City of Roanoke Financial Report would be 
received and filed, without objection by the Council. 

CITY CLERK: The City Clerk submitted a written communication recommending 
concurrence in the appointment of Cecelia "Susie" Freeman McCoy as the Deputy City 
Clerk of the City of Roanoke, effective November 24, 2015. 



(See communication on file in the City Clerk's Office.) 

Council Member Rosen offered the following resolution: 

(#40383-11 0215) A RESOLUTION consenting to the appointment of Cecelia F. 
McCoy as the Deputy City Clerk, effective November 24, 2015. 

(For full text of resolution, see Resolution Book No. 78, page 38.) 

Council Member Rosen moved the adoption of Resolution No. 40383-110215. 
The motion was seconded by Council Member Price was adopted by the following vote: 

AYES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 

REPORTS OF COMMITTEES: 

CITY CODE-DIRECTOR OF FINANCE: Council Member Ferris Chair, City 
Council 's Task Force on City Code Amendments, affecting Director of Finance, 
submitted a written report recommending revisions to various code sections to clarify 
the Director of Finance's positions, and that the City Manager's position on the Pension 
Board to be amended to provide that "the City Manager, or his or her designee, who 
shall not be the Director of Finance" to account for the Director of Finance's appointed 
position on the Pension Board. 

(For full text, see report on file in the City Clerk's Office.) 

Without objection by the Council, the City Attorney was instructed to prepare the 
proper measure for adoption by the Council at its next meeting scheduled on Monday, 
November 16, 2015, and the Mayor noted that the report would be received and filed. 

UNFINISHED BUSINESS: NONE. 

INTRODUTION AND CONSIDERATION OF ORDINANCE AND 
RESOLUTIONS: NONE. 

MOTIONS AND MISCELLANEOUS BUSINESS: 



INQUIRES AND/OR COMMENTS BY THE MAYOR AND MEMBERS OF CITY 
COUNCIL: 

Council Member Lea moved that the City Attorney prepare the proper measure 
honoring Virginia Tech Football Coach Frank Beamer on his retirement at the end of 
2015, for adoption by the Council at a future Council meeting. The motion was 
seconded by Vice- Mayor Trinkle and unanimously adopted. 

OATHS OF OFFICE-HUMAN SERVICES ADVISORY BOARD: The Mayor called 
attention to a vacancy on the Human Services Advisory Board to replace Victoria Cox 
for a term ending November 30, 2018; whereupon, he opened the floor for nominations. 

Council Member Bestpitch placed in nomination the name of Thomas Powers. 

There being no further nominations, Mr. Powers was appointed as a member of 
the Human Services Advisory Board to fill the unexpired term of Victoria M. Cox ending 
November 30, 2018, by the following vote: 

FOR MR. POWERS: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, 
Price and Mayor Bowers-?. 

OATHS OF OFFICE-YOUTH SERVICES CITIZEN BOARD: The Mayor called 
attention to vacancies on the Youth Services Citizen Board ; whereupon, he opened the 
floor for nominations created by resignation of James 0' Hare, Crystal Hall, Lorena 
Wilson for terms ending June 30, 2016. 

Council Member Price placed in nomination the names of Kristine Safford, Paula 
Williams, The Reverend Timothy Harvey and Joyce Watkins. 

There being no further nominations, Ms. Safford to fill the unexpired term of 
James O'Hare, Ms. Williams to fill the unexpired term of Crystal Hall, and Reverend 
Timothy Harvey to fill the unexpired term of Lorena Wilson ending June 30, 2018, 
respectively. And Joyce Watkins to fill the unexpired term of Dawn Board ending 
June 30, 2016, as members (Public) of the Youth Services Citizen Board by the 
following vote: 

FOR MS SAFFORD, MS. WILLIAMS, MS. WATKINS AND REVEREND 
HARVEY: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

OATHS OF OFFICE-ECONOMIC DEVELOPMENT AUTHORITY: The Mayor 
called attention to a vacancy on the Economic Development Authority created by the 
resignation of Brian K Redd ending October 20, 2017; whereupon, he opened the floor 
for nominations. 



Council Member Lea placed in nomination the name of Paula Williams. 

There being no further nominations, Ms. Williams was appointed as a member of 
the Economic Development Authority Board to fill the unexpired term of Brian K. Redd 
ending October 20, 2017; by the following vote: 

FOR MS. WILLIAMS: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, 
Price and Mayor Bowers-?. 

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY: Mayor Bowers 
called attention to a communication from Gilbert F. Butler, Jr., Chair, Roanoke 
Redevelopment and Housing Authority Board of Commissioners, regarding the 
attendance record of Board Commissioner R. Gail Burruss; and that the Board 
respectfully requests that City Council's approval of Ms. Burruss' absences due to 
exigent circumstance, thereby allowing her to continue to serve on the Board of 
Commissioners. 

(See copy of communication on file in the City Clerk's Office.) 

Council Member Price moved that the Council concur in Chairman Butler's 
request. The motion was seconded by Vice-Mayor Trinkle and unanimously adopted. 

COUNCIL: With respect to the Closed Meeting just concluded Council Member 
Price moved that each Member of City Council certify to the best of his or her 
knowledge that ( 1) only public business matters lawfully exempted from open meeting 
requirements under the Virginia Freedom of Information Act; and (2) only such public 
business matters as were identified in any motion by which any Closed Meeting was 
convened were heard, discussed or considered by City Council. The motion was 
seconded by Vice-Mayor Trinkle and adopted by the following vote: 

A YES: Council Members Rosen, Trinkle, Bestpitch, Ferris, Lea, Price and Mayor 
Bowers-?. 

NAYS: None-0. 



There being no further business, the Mayor declared the Council meeting 
adjourned at 3:55 p.m. 

APPROVED 

ATIEST: 

Stephanie M. Moon Reynolds, MMC 
City Clerk 

David A. Bowers 
Mayor 



337 
ROANOKE CITY COUNCIL-REGULAR SESSION 

April 6, 2015 

9:00a.m. 

The Council of the City of Roanoke met in regular session on Monday, 
April6, 2015, at 9:00 a.m., in the Council Chamber, Room 450, fourth floor, Noel C. 
Taylor Municipal Building, 215 Church Avenue, S. W., City of Roanoke, pursuant to 
Chapter 2, Administration, Article II, City Council, Section 2-15, Rules of Procedure, 
Rule 1, Regular Meetings, Code of the City of Roanoke (1979), as amended, and 
pursuant to Resolution No. 39982-070714 adopted by the Council on Monday, July 7, 
2014, with Mayor David A. Bowers presiding. 

PRESENT: Council Members Anita J. Price, Court G. Rosen, David B. Trinkle, 
William D. Bestpitch, Raphael E. Ferris, Sherman P. Lea and Mayor David A. Bowers-?. 

ABSENT: None. 

The Mayor declared the existence of a quorum. 

OFFICERS PRESENT: Christopher P. Morrill, City Manager; Daniel J. 
Callaghan, City Attorney; Barbara A. Dameron, Director of Finance; and Stephanie M. 
Moon Reynolds, City Clerk. 

The Mayor Bowers recognized Alec Bowers, a high school student from Roanoke 
Catholic School, who is shadowing him for a day. Mr. Connor is interested in politics in 
Canada and the United States. 

The Mayor also announced the passing of Geraldine (Gerry) Aldridge, a former 
City employee of 34 years who served as the Secretary to the City Manager. 

Mayor Bowers called attention to the interviews of four School Board applicants, 
commencing at 4:00p.m., in the Council Chamber. 

ITEMS FOR ACTION: 

CITY COUNCIL: A communication from Mayor David A. Bowers requesting that 
Council convene in a Closed Meeting to discuss vacancies on certain authorities, 
boards, commissions and committees appointed by Council, pursuant to Section 2.2-
3711 (A)(1 ), Code of Virginia (1950), as amended, was before the body. 

(See communication on file in the City Clerk's Office.) 

C-1 
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Council Member Bestpitch moved that Council concur in the request of the Mayor 
as abovementioned. The motion was seconded by Council Member Lea and adopted 
by the following vote: 

AYES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

CITY COUNCIL: A communication from Council Member Sherman P. Lea, 
Chairman, Roanoke City Council Personnel Committee requesting that Council convene 
in a Closed Meeting to discuss a personnel matter, being the salaries of the Council
Appointed Officers, pursuant to Section 2.2-3711 (A)(1 ), Code of Virginia (1950), as 
amended, was before the body. 

(See communication on file in the City Clerk's Office.) 

Council Member Lea moved that Council concur his request as abovementioned. 
The motion was seconded by Council Member Bestpitch and adopted by the following 
vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

ITEMS LISTED ON THE 2:00 P.M. COUNCIL DOCKET REQUIRING 
DISCUSSION/CLARIFICATION AND ADDITIONS/DELETIONS TO THE 2:00 P.M. 
AGENDA. NONE. 

TOPICS FOR DISCUSSION BY THE MAYOR AND MEMBERS OF COUNCIL: 

Mayor Bowers noted public safety concerns expressed regarding the 
construction site at 1-581-Eim Avenue Interchange; and instructed the City Manager to 
address the matter with the Virginia Department of Transportation. 
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BRIEFINGS: 

Roanoke Valley Broadband Authority: 

Kevin Boggess, Chairman, Roanoke Valley Broadband Authority; and Robert 
Picchi, Consultant, Mid-Atlantic Broadband, provided an update on a broadband 
infrastructure and expressed the necessity for faster speeds and more competitiveness. 

Mr. Picchi highlighted the following information: 

Objectives 

Economic Development 

Sustainabitity 

Expand Coverage 

Capital Constraint 
<1-10 mlfllon 

:z 
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lnltlal Network Plan - 63 miles 

Original Capital Requirements 

• Initial Network Plan is 63 miles, expanding to 90 miles by year 3 

• CAPEX- approximately $7.2 million 

• Additional $1 million will be required to supplement negative cash flow 
over the first six years of operations 

• We will explore fiber swaps and fiber leases where it is more cost 
effective than building 

• The Authority should plan for an initial contribution of $8.2 million over 
the first six years 

• The CAPEX estimate will be refined after design and permitting 
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• Roanoke and Botetourt Counties are not participating in the initial 
project development 

• Reduced the scale of the project to about 46 miles 
• Lost about 6 months of project schedule 
• Still have a meaningful presence and will have an impact in economic 

development 
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Plan B- Operationalized 

• The network is completely permitted 
• Preparing to issue RFP for construction 
• CAPEX will be in the $5 million range 

o Source of funding - VRA 
• We are currently developing an operating plan 
• Network construction should begin in June and be operational this fall 
• We have hit all the primary high-potential areas in the two cities, and a 

few in the counties 

(See copy of presentation on file in the City Clerk's Office.) 

During his presentation, Mr. Picchi believed everyone regionally have benefited 
from having the broadband network; and insinuated that the rates would change in 
technological innovation within five to seven years. In addition he indicated that it was 
recommended that his firm install four conduit cables so that the Authority could insert 
fiber cable in one conduit leaving three reserve conduits for future upgrades. 

While explaining the process, Mr. Picchi pointed out that the Mid-Atlantic area 
had held number of public meetings and shared that county schools were interested in 
the process, as they have only a single connection to the Internet. He further shared if 
others were interested in joining the project it would reduce the cost by 75% and there 
would be a huge benefit to the users, which approach would drive business and attract 
technology based businesses to the region. 



343 

Council Member Ferris commented that this would be a shining example of how 
the localities in the Roanoke Valley can and do work together on different projects. He 
applauded the City of Roanoke and City of Salem for its regional cooperation. He 
questioned the role of government to provide the pipes for economic growth in areas 
where the legacy providers had no interest because of lack of demand; and also shared 
that it was the role of the government to make sure that both Roanoke City and Salem 
were on equal footing to bring new businesses to the area and where those businesses 
might be determining where to locate. 

Mayor Bowers recognized Salem's Mayor Randy Foley, William Fralin, and 
others for their hard work and for bringing this issue to the forefront. He asked for 
understanding in the event other jurisdictions might decide not to participate, but might 
wish to know about a connection in Bonsack. 

Mayor Bowers inquired about the permit process. Mr. Picchi replied the permits 
have been submitted and in particular, permits have been obtained for the Broadband 
Authority to connect to the blue line which is the Bonsack connection access. Mid
Atlantic has been working with Botetourt to execute an easement agreement which has 
not been formalized, adding he did not anticipate any difficulties. 

Having received sufficient information from the presentation offered by Mr. 
Boggess and Mr. Picchi, the Mayor advised that the briefing would be received and 
filed. 

Franklin Road Bridge over NS Railway: 

Phillip Schirmer, City Engineer, provided an update on design details, the 
esthetics, lighting and details of the Franklin Road Bridge over NS Railway, adding that 
the bridge design was progressing and background work was moving forward. 

Engineer Rob Dean of AECom provided details of the project, along with 
members of his team Scott Hodge, Pam Mann and Kevin Fields: 
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Franklin Road Bridge Replacement 

• Schedule 
- Study Phase - completed 

- Design Phase - underway 

- Construction Phase - Begin 2016 

• Tasks 
- Bridge Design 

- NS Railroad Coordination 
- Aesthetic Development 

Bridge Aesthetic Considerations 

• Context of Site - Gateway Crossing 

• Old Southwest Neighborhood 

• South Jefferson Development Plan 

• Constructability 

• Durability & Maintenance 

• Visual Perspectives 

ROANOKE 
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Perspective from Route 220 ·~ ROANOKE 

Perspective from Reserve Avenue 
ROANOKE 
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Bridge Users (Vehicle and Pedestrian) 

Bridge Aesthetic Considerations 

• Emphasize user perspective 

• Gateway crossing 

• Simple and classic 

• View from Riverside Center 

• Aesthetic Features 
• Roadway Lighting 
• Bridge Railing 
• Gateway Features 
• Approach Walls 



Roadway Lighting 
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Roadway Lighting 

Boston Harbour Arm 
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Holder 

Elm Avenue 
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Bridge Railing 

Consider Memorial Avenue, Walnut Avenue, Jefferson Street Bridges 
"~-....~-.. 

• Vertical ribs 
• Panel divider 
• Block posts 
• Light bases 

Bridge Lighting and Railing 



349 

Proposed Bridge Cross Section 

• Roadway lighting • Open cross section 
• Railing panels • Flatter grade 

Corridor Gateway 
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Memorial Avenue Bridge Pylons 



351 

Gateway Pylons 

• Square cross section • Decorative metal panel 
• Recess center panel on each face • Backlighting at night 

Gateway Pylons ROANOKE 

• Open cross section • Roadway lighting 
• Roadway grade • Gateway pylons 
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Reserve Avenue Intersection 

South Jefferson Redevelopment 
2012 Design Guidelines 
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Reserve Avenue Intersection 

Reserve Avenue Intersection 
ROANOKE 
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Abutments and Retaining Walls 

Abutments and Retaining Walls ROANOKE 

• Flat grading • Arched wall coping 
• Gateway pylon • Textured wall face 
• Lighting pilaster • Pier features 
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Abutments and Retaining Walls 

• Gateway pylon • Back face of bridge rail 
• lightlng pilaster • Textured wall face 
• Reserve Avenue transition • Open railing 

Proposed Bridge Overview 

(See copy of presentation on file in the City Clerk's Office.) 
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Mr. Dean discussed the aesthetics of the bridge and its location to surrounding 
structures and streets. He pointed out that the distance and construction of the parking 
garage and the new hotel, and the perspective was important for the users of the 
bridge, adding that those using the bridge would have the primary advantage point to 
view the aesthetics and practicality of the bridge as the gateway crossing, and 
transitioning from the old neighborhood to the development on the south end of the 
bridge. He continued that other considerations were roadway lighting and railing in 
which he gave comparisons to the style of other locations such as the Memorial Bridge 
and Franklin Road. 

Council Member Rosen inquired about bike lanes and high curbing, and asked 
whether it would be feasible to install wider sidewalks for bikers in order to separate 
them from traffic; whereupon, Mr. Dean answered it was not feasible due to visibility, but 
offered another option such as to step down to the bike lane and street so the bike lane 
would have a feeling of separation. 

Mr. Dean agreed to a better bike connection to the downtown area and that the 
design criteria for a shared use path shared by pedestrians and bikes which has a 
minimum width of 14 feet. He indicated that the current plans call for a 6-foot sidewalk 
and 5-foot bike lane, which would require widening of the bridge since the width was the 
same as the current bridge. He noted that the current bridge has guardrails for 
pedestrians that would be eliminated and there were constraints for right-of-way under 
the bridge. 

Council Member Rosen further commented regarding the lighting as part of the 
gateway corridor at the intersection of Reserve Avenue and South Jefferson Streets. 
Mr. Dean referenced the Map and stated that the said area was covered by City design 
guidelines along the South Jefferson Redevelopment corridor. 

Council Member Ferris interjected that there was no agreement on sidewalks 
with Roanoke Redevelopment and Housing Authority in the area and property was 
owned by others. 

R. Brian Townsend, Assistant City Manager for Community Development, 
mentioned the City's process for development of properties such as for Cambria Suites 
and Carilion. Wherein , Mr. Rosen also mentioned paying for the sidewalk out of a 
performance agreement; however, he realized that connectivity was halting the process. 
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Mr. Schirmer recognized that temporary easements were needed and agreed 
with Council Member Rosen that a right-of-way from the corner property was essential, 
and he would be speaking with the property owners. He also encouraged feedback 
from the Council. 

Mr. Dean shared information regarding retaining walls and abutments leading up 
to the bridge, and discussed decorative walls accented by pylons and decorative 
columns with light supports. 

In response to inquiry about the anticipated completion date or construction, Mr. 
Dean replied the 2017 construction season; and another a question about incentives for 
early completion, he replied that the mater had not been discussed. 

There being no additional comments/or questions by the Council, Mayor Bowers 
advised that the presentation would be received and filed. 

Valley View Boulevard Interchange: 

Mark Jamison, Manager of Transportation, Department of Transportation, Streets 
and Traffic, gave an update and presentation on the Valley View Boulevard 
Interchange, which included the following topics: Interchange Elements, Schedule, and 
Area Plans: 
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Schedule 
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• Substantial complete -July 2016 
• Final completion - September 2016 

Area Plans 

• Valley View Area Planning Study 
o June 2008 
o Potential extension of Valley View Blvd 
o Interconnection of streets 

Enhanced access 
• Neighborhood Planning Process 

o Evans Spring Area Plan (adopted April 2013) 
• Interconnection of streets 
• Complete Streets Policy 

Street Design Guidelines 
• Rezoning likely 

Public Hearings 
o Planning Commission 
o City Council 
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Valley View Extension 

• Budgetary cost estimate 
• Funding 

o VDOT "Urban" Funds 
o Revenue Sharing 
o Other financing strategies? 

(See copy of presentation on file in the City Clerk's Office.) 

Council Member Bestpitch inquired about the diverging diamond which was not 
required for interstate function and was not being built as part of the project. Mr. 
Jamison explained the diagram, noting patterns and giving explanation of the slide 
presentation. He shared details of how the diamond would function which was gleaned 
from a firm in North Carolina. 

The City Manager reported on the Evans Spring connection, stating that adopting 
the neighborhood plan would serve well for developers; and would provide them with a 
starting point. He added that the City was ahead of the plan for future revenue. 

Mayor Bowers noted that the City had spent $7 million in the 1990's to build a 
limited interchange that resulted in the development of Walmart, Best Buy, Logan, and 
the Valley View Grand Theatre, and this development has allowed for the expansion at 
the south side of the interstate. 
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Mayor Bowers questioned the policy decision for Council and City Administration 

seeing there were some economic development advantages to making this connection 
where a developer could start a project. 

Mr. Jamison agreed that normally access was something that the developer paid 
for to have development on the property of interest. He mentioned there might be times 
when it may be expensive it doesn't make development feasible to pay for it and look to 
the state to participate, which could be done with a performance agreement. He 
thought it was good to look at several options to make it happen. 

Council Member Rosen asked if there would be local money for roads between 
construction districts and would this be good on the economic development and 
accessibility side of the equation; whereupon, Mr. Jamison responded about the 
possibility of asking VDOT for consideration of funding. 

Mr. Jamison made a point of clarification on the revenue sharing and summed 
his remarks by saying one must balance the needs with other interests. 

Mayor Bowers concluded the discussion by thanking the City Manager, City 
Engineer and Mr. Jamison for bring the briefing forward and concluded the presentation 
as received and filed. 

Continuation of FY16 Budget/Financial Planning Work Session 

The City Manager advised that the briefing would provide an overview of the 
financial position of the City with regard to the ongoing recession. He introduced Amelia 
Merchant, Director of Management and Budget who highlighted the following 
information regarding the FY 2016 Budget Development: 
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Ms. Merchant gave background information noting that prior to the recession the 
budget grew at a rate of four to five percent per year, and if the recession had not 
occurred, the budget could have grown to approximately $360 million. She further noted 
that since the recession the budget had declined by 1 .4 percent and growth was slow at 
a rate of only 2.9 percent. 

The City Manager added that because of the recession there had been a seven 
year leveling of the budget which was mainly dependent upon real estate which had not 
fully recovered from the recession. The City has taken many strides to prepare for the 
new normal with regard to the budget and ensure the City's success as an organization. 
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Stagnant Business License Tax 

FYoS F'f09 FYw F'iu FYu FY13 fYl-t FY1} 
Pr~l 

Commonwealth cut funding to City 

J ,.. 
! ... 
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., . 

... 
Notes: 
-rYoS through FYtz data adjusted fordaycare l)ilyments now l)ilid by the 
Commonv.'f:alth dire-ctly 
·R.durned approximat~ly s6.1M through Local Aid to the Common\W'alth 
betweenFY 

Ms. Merchant explained that over the course of 2009 - 2013 and 2015, the City 
of Roanoke had returned $1 million back to the Commonwealth through the mandatory 
Local Aid to the Commonwealth Program. 
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Revenue History 
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Red line represents infl.ltion adjusted buying power in 2008 dollars 

Council Member Bestpitch commented that it was extremely important to 
understand that buying power was far from the peak year of 2008 and it was about half 
of one year of the General Fund budget at $130 million. 
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Remained a Priority 

FYog fYlo fYu FYu. fY13 

• Dd>t Serv • ~ Eat lOr Educ~tion • Operatiom 

., 

Ms. Merchant explained that in 2009 the City was supporting the schools with 
debt service funding and local tax funding at $69.3 million and the fiscal 2015 projection 
at $7 4.5 million; with the exception of the Eat for Education Program for two years, 
funding to the schools had increased each year throughout the recession. 

The City Manager pointed out the importance of funding the schools despite the 
reduction from the State, so the City cut their services to provide the funds and keep the 
schools whole. He highlighted positives of the schools, including the RCPS+ Program 
and the increase in the graduation rate. 

Strategic Investments were made 
• Tourism 
• Police Department Reorganization 
• Smartway Connector 
• Greenway Expansion Efforts 
• CBD Sealed Compactor Program 
• Lighting Upgrades 
• Biodiesel in all City vehicles 
• LED Signal Head Replacements 
• Installation of Green Roof 
• Downtown living 
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• Berglund Center Capital Maintenance 

Council Member Bestpitch commented that people were saying that the City 
should be doing more at this time to be more efficient and reduce costs. He noted those 
people were correct and the City has been doing as much as possible over the last six 
to eight years to reduce spending. 

The City Manager noted that the City has made strategic investments to provide 
a vibrant community and that cannot be achieved by cutting all services. 

Population nearly reaches 100,000 
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In Summary 
• Local revenues haven't recovered 
• State aid has been reduced 
• Federal revenues have declined 
• Capital improvements have been refocused 
• Expenditures have been reduced by $31 million 
• Local funding for education has increased 
• Strategic investments in the community have been made 

FY 2015-2016 Budget Development 
• Budgeting for Outcomes process 
• Expenditure reviews 
• Current revenue reviews 
• 5 year Operating Financial Plan 

.. 
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100,000 

Ms. Merchant advised that with regard to the Strategic investments, it was a step 
in the right direction, but does not address all issues. 

Vice-Mayor Trinkle inquired if the investments for the schools and the Roanoke 
Convention and Visitors Bureau were formula-based projections; whereupon, Ms. 
Merchant replied in the affirmative. Dr. Trinkle asked for a future update on the RCVB 
and how the additional funds were being used. The City Manager advised that the 
RCVB was finishing their vision plan and it would be a great time for them to come 
before the Council and provide an update. 

Council Member Bestpitch commented that it should be kept in mind that 
compression issues exist among all City departments. 
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Adjustments Varianc.:c 

(59·997·154) 

Revenue Ch.:mges 51,657.000 
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Balancing Discussions 
• Real Estate Tax 
• Meals Tax 
• Motor Vehicles License Tax 
• Solid Waste Fee 
• Reducing Strategic Investments 

The Director of Finance highlighted the following information on local taxes: 

• VA Code: §58.1-3840 (2014)- Impose 
• City Code: Sections 32-283- 32-298- Rate 
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eighbors and VA First Cities 
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• VA Code: §58.1-3200 (2014)- Assess 
• City Code: Sections 32·16- 32·27- Rate 
• Rate decreased from 1.21 to 1.19 on 7/1/2006 
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Real Property Tax Rate Comparison 
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The Director of Finance advised that the City of Roanoke currently does not have 
a solid waste fee and approximately $.15 cent of $1.00 was dedicated to solid waste. 
She further indicated that many surrounding localities have implemented a solid waste 
fee. 

I m:ality Monthl} Solid Waste I-cc 

Blacksburg Sll.JO 

Botetourt County (private) $21.00 

Charlottesville 54.:10- U3.63 (bast"d on container siz~) 

Christiansburg 517.00 

Damille s16.5o 

Hampton s.8.4> (recycling households) 

Harrisonburg Sl5.00 
Hopewell $20.65 

Lynchburg $6.66 w/container 

Newport News S5.5.2 - s6.go (based on container size) 

Norfolk s.6.,-6 

Portsmouth S3J.36 

Salem S7.00 

Staunton $10.00 

" 

At this point, Ms. Merchant continued with the presentation. 
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• Assess monthly fee to all properties service available to 

• Fee collected by the Water Authority with water/sewer 
monthly billing 

• September 1 implementation date 

• Each $1 per month would generate approximately 
$373,410 per year 

,. 

Council Member Bestpitch inquired about the proposed fee and how it would be 
assessed; whereupon, Ms. Merchant explained that it could be by household, by use, or 
per water invoice. Council Member Bestpitch commented that the fee could negatively 
impact rental properties, ultimately increase the amount of rodents and create an 
incentive for recycling. He urged careful consideration of how the fee would be 
implemented. 

The City Manager advised that with single stream recycling an RFID chip within 
the recycling container identified if recyclable have been placed in it. 

Council Member Lea commented that the stormwater utility was successful 
because the public had time to digest and expect the fee, by implementing the solid 
waste fee in September it would not provide any time for the public to digest. 
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Balancing Scenarios 
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Ms. Merchant corrected Scenario D, stating that the meals tax at . 75 percent 
would generate approximately $1 .266 million for a total of $3.44 million including the 
Solid Waste Fee at $7.00. 

Council Member Price inquired as to when the scenarios could be implemented; 
whereupon, the City Manager advised that the scenarios would be implemented as of 
the next payment for the tax, for example, the meals, and motor vehicles taxes would be 
increased as of July 1, 2016, the real estate as of May 1 when payment was typically 
rendered. 

Balancing Discussions 

Motor Vehicle License Tax 

Real Estate Tax 

Solid Waste Fee 
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Vice-Mayor Trinkle expressed concern with the timing of a real estate increase 
and proposed a $.05 cent increase in the Meals Tax, $5.00 increase in Motor Vehicle 
Tax and the implementation of a $6.00 Solid Waste fee for a total of $3.4 million in 
additional revenue. He cautioned the need to be broad and incremental, but not 
implement too much at once. The City Manager commented that the solid waste fee 
should not be below $5.00 in an effort to account for any billing fees as well. 

Council Member Ferris commented about the large food vendors, such as, the 
Hotel Roanoke and Conference Center and inquired if the increase would adversely 
affect those vendors with regard to convention business; whereupon, the City Manager 
advised that the increase will not have an adverse effect on the convention business, 
but it may affect events such as small weddings, etc. 

Council Member Ferris further commented that raising the Real Estate tax may 
be difficult with the addition of a solid waste fee and suggested a scenario for discussion 
of a $3.00 solid waste fee, $.01 increase in the Meals Tax and a $5.00 increase in the 
Motor Vehicle Tax. 

Following additional discussion on the various balance scenarios, Council 
Member Lea urged the Council and staff to not lose focus in the numbers, but to 
remember the financial hardships of many of the City residents. 

Mayor Bowers asked the City Manager to submit the additional outcomes in 
writing for consideration prior to the April 20 Council meeting. He stressed has 
hesitation regarding an increase in the Real Estate Tax, adding that the proposed solid 
waste fee needed much consideration before implementation. He recalled that a sunset 
was promised when the Meals Tax was raised a few years ago; and suggested a 1.5 
percent increase in the Meals Tax to 6.5 percent to generate approximately $4.2 million, 
increase the Motor Vehicle Tax to $9.50 in order to generate $4.1 million which would 
allow the 40 percent obligation to the School Division totaling approximately $2 million 
to help alleviate the issue of the lack of laptops for middle and high school students. 

The City Attorney pointed out that a public hearing on the Real Estate Tax had 
been previously authorized and a motion would be needed in order to authorize a public 
hearing on the Meals Tax to set the maximum amount for consideration to be held on 
April 23, 2015. He further advised that there was no State Code provision providing for 
a public hearing to be held on the proposed solid waste fee, adding that the Lynchburg 
City Council recently held a public hearing prior to implementing a solid waste fee for 
the City of Lynchburg. 

Following in-depth dialogue regarding proposed increases in the Meals Tax, Real 
Estate Tax and Motor Vehicle Tax, a solid waste fee, Council Member Lea moved to 
schedule a public hearing on Thursday, April 23, 2015, tat 7:00p.m., to receive citizen 
comments on an increase in the Meals Tax up to two percent. The motion was 
seconded by Council Member Price and adopted, with Vice-Mayor Trinkle voting no. 
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Council Member Bestpitch moved to hold a public hearing on Thursday, April 23, 
2015 at 7:00 p.m., to receive citizen comments on an increase in the Motor Vehicle Tax 
up to a maximum of $13.00, per classification. The motion was seconded by Council 
Member Ferris and unanimously adopted. 

Vice-Mayor Trinkle moved to hold a public hearing on Thursday, April 23, 2015, 
at 7:00p.m. , to receive citizen comments on a proposed solid waste fee of up to $7.00. 
The motion was seconded by Council Member Ferris and unanimously adopted. 

At 12:30 p.m., the Mayor advised that the remainder portion of the briefing would 
be continued during the 2:00 p.m. session, and then declared the Council meeting in 
recess for a Closed Meeting in the Council's Conference Room, Room 451, and 
thereafter to be reconvened at 2:00p.m., in the Council Chamber. 

At 2:00 p.m., the Council meeting reconvened in the Council Chamber, Mayor 
Bowers presiding. 

PRESENT: Council Members Anita J. Price, Court G. Rosen, David B. Trinkle, 
William D. Bestpitch, Raphael E. Ferris, Sherman P. Lea and Mayor David A. Bowers-7. 

ABSENT: None-0. 

OFFICERS PRESENT: Christopher P. Morrill, City Manager, Daniel J. 
Callaghan, City Attorney; Barbara A. Dameron, Director of Finance; and Stephanie M. 
Moon Reynolds, City Clerk. 

The Invocation was delivered by the Reverend Carl Utley, Interim, Pastor, 
Raleigh Court Presbyterian Church. 

Mayor Bowers called for a Moment of Silence in memory of Geraldine (Gerry) 
Aldridge, a former City employee of 34 years who served as the Secretary to the City 
Manager. On behalf of the Council, he instructed the City Clerk to send an appropriate 
recognition Mrs. Aldridge's family. 

The Pledge of Allegiance to the Flag of the United States of America was led by 
Mayor Bowers. 

PRESENTATIONS AND ACKNOWLEDGEMENTS: 

ACTS OF ACKNOWLEDGEMENT-CITY GOVERNMENT: Mayor Bowers 
declared the week of April 6, 2015 as Local Government Education Week. 

(See ceremonial copy of proclamation on file in the City Clerk's Office.) 
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The Mayor presented a ceremonial copy of the proclamation to Dr. Rita D. 
Bishop, Superintendent, Roanoke City Public Schools. 

ACTS OF ACKNOWLEDGEMENT-HUMAN RESOURCES: Mayor Bowers 
declared the week of April 13, 2015 as National Volunteer Week. 

(See ceremonial copy of proclamation on file in the City Clerk's Office.) 

He presented a ceremonial copy of the proclamation to Angelia Vernon, Human 
Resources Manager. 

HEARING OF CITIZENS UPON PUBLIC MATTERS: Mayor Bowers advised that 
City Council sets this time as a priority for citizens to be heard. All matters would be 
referred to the City Manager for response, recommendation or report to Council, as he 
may deem appropriate. 

Bennett Early, 1415 Antrim Street, Salem, Virginia, appeared before the Council 
to express concern with regard to proposed fees for ground transportation at the 
Roanoke-Blacksburg Regional Airport; but asked for consideration of a rate increase or 
surcharge. 

Council Member Bestpitch commented on regulation of taxi-cabs across the 
board, with Council Member Ferris interjecting that a recommendation should be sought 
from the Roanoke-Blacksburg Regional Airport if rates are to be adjusted within 30 
days. 

James Lynch, 503 Rutherford Avenue, N. W., Apt #3, appeared before the 
Council spoke about the an outdoor summer basket City league in inner City with 
participation from the Roanoke Police Department at Melrose Park; and he called 
attention to needed repairs to the Park. In closing, he asked for middle and high school 
students only to participate in the event; and the fee was $10.00 per person. 

Council Member Lea commended Mr. Lynch on his tireless efforts, noting that 
the Melrose Park was a good area to hold activities. 

Jazz Lynch, 503 Rutherford Avenue, N. W., Apt #3, appeared before the Council 
and asked that Melrose Park be refurbished since it was used on a regular basis by the 
inner-City northwest community. 

The City Manager reported that the Parks and Recreation Department was 
working on equipment for the Park. 
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George Riles, 1925 Andrews Road, N. W. appeared before the Council and 
shared information received from a meeting with the Youth Athletic Council regarding 
the Inner-City Athletic Association. In his closing remarks, he asked for a meeting with 
the City Manager and City Attorney. 

CONSENT AGENDA 

The Mayor advised that all matters listed under the Consent Agenda are 
considered to be routine by the Members of Council and would be enacted by one 
motion in the form, or forms, listed on the Consent Agenda, and if discussion were 
desired, the item would be removed from the Consent Agenda and considered 
separately. The Mayor called attention to requests for public hearings from the City 
Manager and the City Attorney, respectively. 

MINUTES: Minutes of the regular meetings of the Council held on Monday, 
November 3, 2014; and Monday, November 17, 2014, were before the body. 

(See Minutes on file in the City Clerk's Office.) 

Council Member Ferris moved that the reading of the minutes be dispensed with 
and approved as recorded. The motion was seconded by Council Member Bestpitch 
and adopted by the following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

CITY PROPERTY-SALE/PURCHASE OF PROPERTY: A communication from 
the City Manager requesting that Council instructed the City Clerks to schedule a public 
hearing for Monday, April 20, 2015 at 7:00p.m., or as soon thereafter as the matter may 
be heard, on the proposal sale of certain fee simple and easement interests and rights 
involving City-owned property to the Commonwealth of Virginia notated the Valley View 
Boulevard/1-581 interchange Improvements, was before the body. 

(See communication on file in the City Clerk's Office.) 
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Council Member Ferris moved that the Council concur in the request of the City 
Manager. The motion was seconded by Council Member Bestpitch and adopted by the 
following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

TAXES-DISABLED VETERANS: A communication from the City Attorney 
regarding a motor vehicle tax exemption for disabled veterans, was before the Council. 

(See communication on file in the City Clerk's Office.) 

Council Member Ferris moved that the matter be referred to the City Manager 
and City Attorney for further study and report an option for consideration to the Council. 
The motion was seconded by Council Member Bestpitch and adopted by the following 
vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

OATHS OF OFFICE-ROANOKE-BLACKSBURG REGIONAL AIRPORT 
COMMISSION-ROANOKE VALLEY BROADBAND AUTHORITY-PARKS AND 
RECREATION ADVISORY BOARD: Reports of qualification of Cynthia Lawrence as a 
City representative of the Roanoke-Blacksburg Regional Airport Commission for a four
year term of office ending March 9, 2019; Michael McEvoy as the Citizen at Large 
representative of the Roanoke Valley Broadband Authority for a four-year term of office, 
commencing December 13, 2013 and ending December 12, 2017; and Jerome 
Stephens as a member of the Parks and Recreation Advisory Board for a three-year 
term of office ending March 31, 2018. 

(See Oaths or Affirmations of Office on file in the City Clerk's Office.) 

Council Member Ferris moved that the reports of qualification be received and 
filed. The motion was seconded by Council Member Bestpitch and adopted by the 
following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 
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WESTERN VIRGINIA WATER AUTHORITY: A communication from the City 
Attorney requesting that the Council authorize the City Manager to schedule a public 
hearing for Monday, May 18, 2015 at 7:00 p.m., or at such time as the matter may be 
reached, or at such a later date and time as the City Manager may determine, regarding 
the proposed joinder of Botetourt County to the Western Virginia Water Authority and 
the proposed amendments to the Amended and Restated Articles of Incorporation of 
the Western Virginia Water Authority to accomplish such purpose, was before the body. 

(See communication on file in the City Clerk's Office.) 

Council Member Ferris moved that the Council concur in the request of the City 
Attorney as above mentioned. The motion was seconded by Council Member Bestpitch 
and adopted by the following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

REGULAR AGENDA 

PUBLIC HEARINGS: NONE. 

PETITIONS AND COMMUNICATIONS: 

ARTS: Nathan Harper, Member of the Roanoke Arts Commission, appeared in 
support of a progress report on the Sustainable Funding for Arts and Culture: 
Formation of the Roanoke Cultural Endowment. 

Vice-Mayor Trinkle gave an update report regarding the progress for funding for 
arts and culture formation of the Roanoke Cultural Endowment 

• City of Roanoke Commitment to the goal 
• Council Member David B. Trinkle began discussions about reshaping the 

way the City funds arts and culture 
• Arts and Cultural Plan approved by City Council in August 2011 as part of 

Comprehensive Plan included this action: 
"Study and recommend funding strategies to sustain arts and cultural 
organizations including dedicated funding sources, united arts fund drive, 
assets district, funder collaboration". 
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• Mayor developed ACT (C= culture) 
• The City Manager asked the Roanoke Valley Alleghany Regional 

Commission (RVARC) to conduct the funding research as part of their 
2013 FY work plan and Roanoke Arts Commission researched other 
models 

• Process to Date 
• Vice-Mayor Trinkle was appointed as the Council Liaison and David Wine 

as the private liaison to Mayor's ACT Committee 
• Survey to assess the sustainability needs of the organizations 

conducted by Roanoke Arts Commission- showed a $2.7 million current 
operating gap and $20 million in unmet capital needs over next two 
years 

• Presentation to City Council in April 2013 and on research 
• Vice-Mayor Trinkle and Mr. Wine have met with individual stakeholders 

to being discussions multiple times over last two years 
• Six Focus Groups held in August 2013 with Staff and Board members 

of the organizations 
• Economic Impact study of Arts and Culture completed by RVAC and 

Roanoke Arts Commission - Presented at the Cultural Summit 
• Summit held on October 30 to present three funding models from 

different communities 
• Summary of Arts and Culture Economic Impact Study 

• The size and impact of the local industry sector is $23,922,591. This is 
a measure of the relative size and impact of the industry. 

• The Arts and Cultural Industry of the City of Roanoke generates 
$10,817,217 in new sales activity in the Region as a result of new dollars 
attracted through visitation/tourism, and other funds from external sources. 

• It is estimated that 116 jobs (full or part-time) are supported per year. 
Indirect and induced impacts are responsible for the creation or retention 
of an estimated 68 additional jobs for a total job impact of 184 jobs 
supported through arts and cultural activities in the Region. 

• Key Messages from the Summit, Studies, Polls and Consultants 
• Overwhelmingly, this is a good idea 
• A 'Hybrid, model is suggested by the participants 
• More Marketing and City Wide Economic opportunities as we will have a 

stronger "product" 
• More Tourism, Education and Citizen benefits 
• Confirm Roanoke as the hub of Arts, Culture and Entertainment by moving 

from a scarcity/survival model to a model that fosters strength, 
sustainability and more creativity for competitive organizations 

• Think where we would be if started 30 years ago! 
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• Funding by City of Roanoke- Ten Year History 
• Capital Funding- Total of $8,898,400 over last ten years 

High of $2,837,200 in 2007 (included $2,500,000 to Taubman) to low of 
$199,667 in 2009 

• Operational Funding- Total of $3,894,505 over last ten years 
High of $637,817 in 2008 to low of $240,050 in 2005 

• Why Now 
• Operational Funding is needed now more than funds for new facilities 
• New funds have been invested in the Roanoke Valley Convention and 

Visitors Bureau so we need to invest in the collateral they are marketing, a 
stronger more cohesive product 

• We need to foster greater collaboration among the arts and cultural 
groups 

• Arts and culture is losing its market share of philanthropy to other charities 
such as human services and health 

• The City of Roanoke has successfully focused on Quality of Life amenities 
as an economic engine for the region, this further fuels this engine at a 
critical time for decades to come 

• This is a needed long-term solution, not a short term fix 
• Funding by City of Roanoke- Ten Year History Continued 

• Program Funding through RAC application process- Total of $3,194,667 
over last ten years 
High of $403,436 in 2005 to low of $269,220 in 2013 

• Total funding from the City of Roanoke over last ten years in all 3 
categories- $15,987,572 

• Suggested Hybrid Structure: Supported by Council Resolution 
• Public-Private Approach is the key: 

Develop a public private endowment which could then fund the 
endowment portion (should be near 25%) of operations 
Have a vetted application process as the Arts Commission now uses for 
program funding: predictable, fair and non-political 
City could commit X number of dollars for X number of years to place in an 
endowment 
Maintain the program funding through the Arts Commission process until 
the endowment is running 
Small, large, corporate, planned giving with new approaches and new 
technology - all can participate and know dollar reaches further when 
combined with public funds 
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• Public Hearing and Passing Resolution #39867-021814 on 2-18-14 
"endorsing the creation and development of a private, charitable organization 
to provide a sustainable revenue source for arts and cultural organizations 
that serve the citizens of Roanoke; committing the support of the City of 
Roanoke to this model as a way for the City of Roanoke to energize its 
commitment to arts and cultural organizations within the City; and recognizing 
the importance of the arts and cultural organizations to the fabric of the 
economy of the city of Roanoke." 

Passed unanimously 6-0 
• The Roanoke Cultural Endowment (RCE) 

• Much work has been done on the "private" side in collaboration with the 
city over the last year 

• Bylaws, non-profit status and accounts have been set up 
• The board make up has been determined on the private side 
• Have had continued meetings with stakeholders and Ed's: Continued 

Strong Universal Support! 
• Silent phase underway privately, soft asks successful and on route to 

$125,000 by June 1 
• Plans are to hire a full or part time Executive Director, "Champion of the 

Campaign", for development and aid with protocols 
• The Roanoke Cultural Endowment (RCE: Board Appointees 

The Board Appointees: 
David Wine 
David Trinkle 
Warner Dalhouse 
Bill Elliot 
Katherine Walker 
Lucas Thornton 
Sarah Tune 

• City Council to appoint two members to three year terms 
• The Weeds 

• Tiers of Organizations 
• Definition of Arts and Cultural Organizations 
• Put in place a rigorous, diligent process to responsibly grant money to 

vetted organizations 
• Sustainable and predictable funding: 3 years, 5 years, 7 years with yearly 

benchmarks 
• Endowment size, $20 million, 5% spin off 
• Explore where effective to incentivize collaboration, sharing of costs where 

appropriate 
• Continue to work closely with stakeholders and ED's as this process is 

developed 
A Long Term Strategy 
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• RCE Summary 
• This a NEW stream of money that compliments existing campaigns and 

fundraising approaches 
• Novel mixing of public and private funding that helps organizations meet 

the healthy budgeting aspect of "25% operations" coming from an 
endowment 

• This is a long term strategy: A Long Term Investment for Long Term 
Sustainability 

• This takes "politics" out of the process and makes it fair, predictable, and 
sustainable for generations of Roanoke citizens and visitors to come 

• Next Steps 
• City funding for 2014-2015 
• Private commitment of at least $125,000 this fiscal year 
• Appropriated funds for 2015-2016 Budget 
• Council appointments to Board 
• Hiring of a staff development lead 
• Continued outline of protocols and procedures (remove the Weeds!) 
• Initiation of long term development with short term goals and milestones 
• Continued work with ED's and Stakeholders 
• Report bac to Council yearly 

(See copy of presentation on file in the City Clerk's Office.) 

Following remarks by Vice-Mayor Trinkle, Janet Johnson, President, Roanoke 
Symphony Orchestra, Board of Directors, and Cyrus Pace, 549 Day Avenue, S. W., 
appeared before the Council in support of the cultural endowment: 

(See copy of comments from Ms. Johnson on file in the City Clerk's Office. 

Following comments by Council Member Rosen and Mayor Bowers, the 
presentation was received and filed. 

ELECTORAL BOARD: Anita D. Wilson, Chair, Roanoke City Electoral Board, 
presented a resolution by the Electoral Board of Roanoke City regarding the inaction of 
the General Assembly to approve funding to localities for the purchase of voting 
equipment. 

(See copy of Resolution on file in the City Clerk's Offices.) 

Council Member Lea inquired about the voting district boundary discrepancy; 
whereupon, the City Attorney responded that resolution to the matter was ongoing and it 
was anticipated that a recommendation would be presented to the Council for action, 
subject to a public hearing at a future Council meeting. 
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Following extensive dialogue regarding changes to the voting precincts, Mayor 
Bowers noted he was not in favor of changing the precincts. It was stated that a 
reduction in the number of voting precincts would not take effect until 2016. 

There being no additional questions/comments by the Council, the resolution was 
referred to the City Manager for appropriate response. 

ROANOKE REGIONAL AIRPORT COMMISSION: Timothy Bradshaw, 
Executive Director, Roanoke- Blacksburg Regional Airport, appeared before the Council 
and presented its proposed 2015 - 2016 Operating Budget and Proposed Capital 
Expenditures 

(For full text, see communication and copy of proposed 2015-2016 operating Budget 
and Capital Expenditures on file in the City Clerk's Office.) 

Council Member Rosen offered the following resolution: 

(#40193-040615) A RESOLUTION approving the Roanoke Regional Airport 
Commission's 2015 - 2016 proposed operating and capital budget upon certain terms 
and conditions. 

(For full text of resolution, see Resolution Book No. 77, page 409.) 

Council Member Rosen moved the adoption of Resolution No. 40193-040615. 
The motion was seconded by Vice-Mayor Trinkle. 

Mr. Bradshaw distributed copies of data pertaining to the operations at the 
Roanoke-Blacksburg Regional Airport. 

(Full text, see document on file in the City Clerk's Office.) 

In connection with his presentation and response to inquiry by Council Member 
Ferris as to how the City could be of assistance to the Airport; whereupon, he asked 
that City employees be encouraged to fly out of Roanoke since City funds were being 
used to purchase airline tickets. 

There being no further discussion, Resolution No. 40193-040615 was adopted by 
the following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 
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At 3:47 p.m., the Mayor declared the meeting in recess in order for City Council 
to conduct School Board interviews with four of the applicants at 4:00 p.m., in the 
Council Chamber; and he announced thereafter, Council would proceed with the 
remaining portion of the 2:00p.m. regular session of Council. 

At 4:00 p.m., the Council meeting reconvened to conduct interviews for School 
Board Trustee, with Mayor Bowers presiding. 

SCHOOLS: The Mayor announced that the purpose of the interviews was to 
interview applicants to fill three upcoming positions as School Board Trustees, effective 
July 1, 2015. He noted the following process to fill the vacancies: 

On June 30, 2015, the terms of Mae Huff, Todd Putney and Richard "Dick" 
M. Willis, Jr., as Trustees of the Roanoke City School Board will expire. 
Inasmuch as Ms. Huff and Mr. Putney have served three consecutive 
three-year terms of office, they are not eligible for reappointments. 

Beginning with the regular meeting of the City Council held on Monday, 
January 5, 2015, the Council announced its intention to elect Trustees of 
the Roanoke City School Board for three-year terms of office commencing 
July 1, 2015. 

Notification of vacancies also was placed on RVTV Channel 3, City's 
webpage and MyRoanoke inviting applications for the upcoming 
vacancies. Twelve applications were received in the City Clerk's Office 
prior to the 5:00p.m., extended deadline on Monday, March 16, 2015. 

As part of the selection process, Council reviewed and considered the 
twelve applications at its March 16 meeting; and thereafter, agreed to 
publicly interview eight applicants separately, and out of the presence and 
hearing of the other applicants. 

As instructed by the Council, the following interviews were scheduled for 
today, commencing at 4:00p.m., in the City Council Chamber: 

4:00p.m. 
4:30p.m. 
5:00p.m. 
5:30p.m. 

Mary Beth Nash 
Charles L. Downs, Jr. 
Susan R. Reese 
Stedman A. Payne, Jr. 
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Additionally, the remaining interviews below are scheduled for Monday, 
April 20, commencing at 4:00p.m., in the City Council Chamber: 

4:00p.m. 
4:30p.m. 
5:00p.m. 
5:30p.m. 

The Reverend Timothy P. Harvey 
Mark K. Cathey 
Richard "Dick" M. Willis, Jr. 
Laura D. Rottenborn 

Each applicant will be given the opportunity to make an opening 
statement, and respond to the four questions as provided in advance. 
Council may follow-up with other questions, as it deems appropriate. 
Each interview will co"nsist of approximately 25 minutes, and after each 
interview is completed, the applicant may leave the Council Chamber 
inasmuch as no action will be taken by the Council. 

Notice of the public hearing will be published in the Roanoke Times and 
Roanoke Tribune, to receive the views of citizens regarding appointment 
of three School Board Trustees. The public hearing is scheduled for 
Monday, April 20 at 7:00p.m., or as soon thereafter as the matter may be 
heard , in the Council Chamber. 

At its regular meeting on Monday, May 4 or Monday, May 18, City Council 
will appoint three applicants to fill the upcoming vacancies on the Roanoke 
City School Board. 

As agreed upon by the Council, the following questions were to be asked as part 
of the interview process, which were provided to the applicants in advance: 

The schools recently with the help of a temporary tax accumulated a large 
fund balance. This balance is being spent down and is expected to be 
gone within the next few years if not before. Should the schools operate 
with a fund balance yearly? How will schools operate in the future without 
a fund balance? How will they continue recurring programs that have been 
funded out of the fund balance? 

As a school board member, how will you interact with city council? How do 
you see that relationship? 

The schools have out-sourced many operational items. Do you see this as 
working or not? How do you monitor the success of these programs and 
are there other pieces of operations that should be considered for out
sourcing? 



395 

Over many years, the schools have attempted to share in certain 
operations that made sense with the city. Some have worked and some 
haven't. Ideas have included health insurance, playgrounds, recycling, and 
lawn maintenance. As a school board member, what are your thoughts on 
such programs? Should they remain separate or are there opportunities 
for improved services at lower costs? 

What is your experience working on boards or with large groups? How do 
you contribute, what do you bring to the table? Do you see yourself as one 
that can challenge opinions and suggestions or one that aims to take 
advice and try to keep group harmony? 

Meeting demands on our urban school system while staying within budget 
is one of the primary tasks of the school board. How do you intend to 
contribute to this task? 

School Board often must to deal with personnel issues. These are vital to 
the success of the system and include hiring and retaining qualified 
teachers and administrators. However, the school board is only directly 
involved in hiring the superintendent. What experience in personnel would 
you bring to the school board? How would you handle personnel issues 
through the superintendent? Suppose in the next few years you were 
tasked with hiring a superintendent, how would you approach that? 

At 5:55 p.m., the Mayor advised that the interviews had concluded and 
announced that the Council meeting was in recess. 

At 6:03 p.m., the Council meeting reconvened for continuation of the regular 
session of Council, with Mayor Bowers presiding and all Members of the Council in 
attendance. 

ROANOKE VALLEY RESOURCE AUTHORITY: Mayor Bowers announced that 
the presentation of the proposed 2015-2016 Annual Budget of the Roanoke Valley 
Resource Authority had been tabled until the regular session of City Council scheduled 
for Monday, April 20, 2015 at 2:00 p.m., in the Council Chamber. 

REPORTS OF CITY OFFICERS AND COMMENTS OF CITY MANAGER: 

BRIEFINGS: NONE. 



396 

ITEMS RECOMMENDED FOR ACTION: 

BUDGET-GRANTS-PARKS AND RECREATION: The City Manager submitted a 
written communication recommending acceptance and execution of an agreement with 
the Virginia Department of Health in connection with the Summer Food Program Grant. 

(For full text, see communication on file in the City Clerk's Office.) 

Vice-Mayor Trinkle offered the following resolution: 

(#40194-040615) A RESOLUTION authorizing the acceptance of a Summer 
Food Program Grant from the Virginia Department of Health, and authorizing execution 
of any required documents on behalf of the City, in connection with such grant, under 
certain conditions. 

(For full text of resolution, see Resolution Book No. 77, page 409.) 

Vice-Mayor Trinkle moved the adoption of Resolution No. 40194-040615. The 
motion was seconded by Council Member Rosen and adopted by the following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

Vice-Mayor Trinkle offered the following budget ordinance: 

(#40195-040615) AN ORDINANCE to appropriate funding from the Federal 
Government, through the Virginia Department of Health, for the Summer Food Program, 
amending and reordaining certain sections of the 2014 - 2015 Grant Fund 
Appropriations, and dispensing with the second reading by title of this ordinance. 

(For full text of ordinance, see Ordinance Book No. 77, page 410.) 

Vice-Mayor Trinkle moved the adoption of Budget Ordinance No. 40195-040615. 
The motion was seconded by Council Member Rosen and adopted by the following 
vote: 

AYES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 
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BUDGET-PARKING: The City Manager submitted a written communication 
recommending appropriation of additional funds, in the amount of $401 ,300.00, from 
Parking Fund Retained Earnings for various capital projects to be undertaken during 
FY2015. 

(For full text, see communication on file in the City Clerk's Office.) 

Council Member Ferris offered the following budget ordinance: 

(#40196-040615) AN ORDINANCE to appropriate funding from the Parking Fund 
Retained Earnings to Parking Fund Contingency for various capital upgrade and repair 
projects, amending and reordaining certain sections of the 2014 - 2015 Parking Fund 
Appropriations, and dispensing with the second reading by title of this ordinance. 

(For full text of ordinance, see Ordinance Book No. 77, page 411.) 

Council Member Ferris moved the adoption of Budget Ordinance No. 40196-
040615. The motion was seconded by Council Member Bestpitch and adopted by the 
following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

BUDGET-PARKS AND RECREATION: The City Manager submitted a written 
communication recommending appropriation of additional funds due to an increase in 
parks and recreation programs. 

(For full text, see communication on file in the City Clerk's Office.) 

Council Member Bestpitch offered the following budget ordinance: 

(#40197-040615) AN ORDINANCE to appropriate funding for Parks and 
Recreation Programs and increase associated revenue estimates, amending and 
reordaining certain sections of the 2014 - 2015 General Fund Appropriations, and 
dispensing with the second reading by title of this ordinance. 

(For full text of ordinance, see Ordinance Book No. 77, page 412.) 
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Council Member Bestpitch moved the adoption of Budget Ordinance No. 40197-
040615. The motion was seconded by Vice-Mayor Trinkle and adopted by the following 
vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

BUDGET-EMERGENCY MEDICAL SERVICES-GRANTS: The City Manager 
submitted a written communication recommending acceptance of the Fiscal Year 2015 
"Four-For-Life" payment for Emergency Medical Services for training, supplies or other 
appropriate items. 

(For full text, see communication on file in the City Clerk's Office.) 

Vice-Mayor Trinkle offered the following resolution: 

(#40198-040615) A RESOLUTION authorizing acceptance of the FY2015 "Four 
for Life" Grant for Emergency Medical Services (EMS) made to the City of Roanoke by 
the Commonwealth of Virginia, Department of Health, and authorizing execution of any 
required documentation on behalf of the City. 

(For full text of resolution, see Resolution Book No. 77, page 413.) 

Vice-Mayor Trinkle moved the adoption of Resolution No. 40198-040615. The 
motion was seconded by Council Member Rosen and adopted by the following vote: 

AYES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

Vice- Mayor Trinkle offered the following budget ordinance: 

(#40199-040615) AN ORDINANCE appropriating funding from the Virginia 
Department of Health for the purpose of purchasing emergency medical service (EMS) 
training and supplies, amending and reordaining certain sections of the 2014 - 2015 
Grant Fund Appropriations, and dispensing with the second reading by title of this 
ordinance. · 

(For full text of ordinance, see Ordinance Book No. 77, page 413.) 
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Vice-Mayor Trinkle moved the adoption of Budget Ordinance No. 40199-040615. 
The motion was seconded by Council Member Rosen and adopted by the following 
vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

COMMENTS OF CITY MANAGER: 

The City Manager shared the following comments: 

Face book- April Fools post 
• This is the second year the Office of Communications has put together a 

Facebook April Fool's Day Prank. 
• The goal each year is to create buzz, increase likes, and engage citizens. 
• This year's prank featured a cruise ship on the Roanoke River. Users online 

were made to believe that Roanoke was building a ship, dredging the river, 
and raising bridges across the city. 

• As the day went on, the Office of Communications posted different graphics 
related to the prank. One entry invited people to name the cruise ship. 

• Entries included The S.S. Shallow, Star Ship, Roanoke Ranger, Queen Big 
Lick, Star Gazer, Captain Noke, and hundreds more. 

• Staff also posted fake news clipping of today's announcement from Roanoke. 
Folks who weren't convinced that this was real suddenly started believing it 
after see these news articles. 

• Around 5:00p.m., staff announced that it was all a joke. After looking at the 
stats, it was very successful with hundreds of comments, and thousands of 
"likes." Our prank reached about 130,000. 

Roanoke Named a 2014 Pacesetter 
• The Campaign for Grade-Level Reading has named the City of Roanoke a 

2014 "Pacesetter" for its Star City Reads program. 
• The Campaign is a nationwide organization designed to ensure that children 

from low-income families succeed in school and graduate prepared for 
college, a career, and active citizenship. 

• Roanoke was one of 30 communities across the nation recognized for 
measurable progress on student reading readiness outcomes (byproduct of 
the Star City Reads Campaign). 

• Roanoke will formally receive its award from Campaign for Grade-Level 
Reading at the "Achieve Forum" on Friday, April17, at the Hotel Roanoke and 
Conference Center. 
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Career, Lifestyle & Financial Fitness Fair 
• Monday, April 27 
• Berglund Center inside the Special Events Center 
• 8:30 a.m. to 1 :00 p.m. 
• The event is being held in conjunction with the offices of Congressman Bob 

Goodlatte and Congressman Morgan Griffith. 
• The event will feature: 

o vendors representing area businesses seeking new employees; 
o lifestyle organizations creating awareness of amenities and volunteer 

opportunities; 
o educational entities sharing their curriculum; and 
o financial organizations which will educate attendees on resources, as well 

as ways to save money and to structure their finances moving forward. 

BONDS-ROANOKEVALLEY BROADBAND AUTHORITY: The City Attorney 
submitted a written communication recommending authorization to execute a Support 
Agreement in connection with a bond issuance, in an amount of up to $6,270,000.00, by 
the Roanoke Valley Broadband Authority through the Virginia Resources Authority. 

(For full text, see report on file in the City Clerk's Office.) 

Vice-Mayor Trinkle offered the following resolution: 

(#40200-040615) A RESOLUTION authorizing the proper city officials to execute 
a Support Agreement among the City of Roanoke, Virginia, the City of Salem, Virginia, 
the Roanoke Valley Broadband Authority, and the Virginia Resources Authority ("VRA"), 
subject to certain terms and condition; and authorizing the City Manager to take certain 
other actions in connection with such Support Agreement. 

(For full text of resolution, see Resolution Book No. 77, page 414.) 

Vice-Mayor Trinkle moved the adoption of Resolution No. 40200-040615. The 
motion was seconded by Council Member Price and adopted by the following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 
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DIRECTOR OF FINANCE: 

FINANCIAL REPORT: The Director of Finance submitted the Financial Report of 
the City of Roanoke for the eight months ended February 28, 2015, reporting that FY15 
year-to-date revenues increased 4.0% or $5.0 million compared to the same period in 
FY14, which increase was primarily due to higher General Property, Sales, Meals and 
Transient Occupancy tax revenues; and also contributing were increased 
reimbursements from the Commonwealth for Street Maintenance and the timing of jail 
per diem payments. She added that the increase was partially offset by the 
reinstatement of Local Aid to the Commonwealth and a refund of prior year's bank stock 
fees to Bank of America; and in comparison, the budgeted increase was 0.2% when 
comparing the FY15 adopted budget against the FY14 adjusted final results. 

In summary, Ms. Dameron indicated that year-to-date expenditures in FY15 
increased 1.1% or $2.0 million compared to the same period in the prior year, primarily 
due to timing of expenditures; and that it was expected that expenditures would remain 
within the current budget. 

Ms. Dameron shared additional information pertaining to the Financial Report 
eight months ended February 28, 2015, highlighting the following items: 

FY15 General Fund Overview 
• Through February, actual FY15 revenues have increased 

4 .0% compared to FY14. The expected FY15 revenue by year
end is 1 .2% or $3 .1 million higher than FY15 adopted budget. 

• The City's sales, lodging and meals taxes all performed well 
and contributed to strong local tax revenue growth . 

• Reimbursement from the Commonwealth for Street Maintenance 
and the timing of Jail Per Diem payments positively affected 
revenue . 

• Expenditures increased 1 .1% compared to FY14 primarily due 
to the timing of departmental expenditures. 
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Sales Tax 
FY15 Revenue Estimate $19.238 M 

7Montl aBided W1 

Meals Tax 

Sales tax revenue 
increased 7.1% and 
6.1%, respectively, 
compared to the prior 
year and YTD budget. 

3 

FY15 Revenue Estimate $13.659 M 

7 Montu En::led 1131 

FY15 revenue 
was 4.1% higher 
than FY14, and 
1.2% higher than 
YTD budget. 
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Transient Occupancy 
(Lodging) Tax 

FY15 Revenue Estimate $3.881 M 

~ 2 .0 +---

Lodging tax revenue 
increased 10.7% over 
FY14, and is 9.6% 
higher than budget . 1.0 t---
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YTD expenditure is 0.7% or $473k ahead of target. 
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Comprehensive Services Act ( CSA) 

on ~----------------------------
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8 Months Ended 2128 

YTD expenses are 2% or $1 03k above target of $5 .2M. 
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Residential Juvenile Detention 
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8 Months Ended 2128 

Expenses expected to remain below budget. 
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Solid Waste Tipping Fees 
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8 Months Ended 2/28 

YTD costs are .2% or $25k below target of $1.38M. 
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8 Months Ended 2/28 

YTD expense 6.2% or $48K above a non-seasonally 
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City Performance Strong 
Through February 

• Total revenues through February were 4 .0% higher than the 
prior year. Total general property and local taxes were up 4 .5% 
compared to last year, indicating a growing local economy. 

• Total expenditures were 1.1% higher than the prior year due to 
the timing of expenditures . Departmental expenditures continue 
to be monitored and are expected to remain within budget. 

• The national unemployment rate fell to 5 .5% in February. The 
u.s. economy is expanding at a moderate rate, although 
sluggish wage growth and weak factory production rate remain 
threats. 

• The Federal Reserve might raise interest rates as early as June . 

11 

(See copies of documents on file in the City Clerk's Office.) 

Following presentation, the Mayor advised that the Financial Report would be 
received and filed. 

BUDGET-BOND-CAPITAL IMPROVEMENTS-SCHOOLS: The Director of 
Finance submitted a written report recommending appropriation of proceeds from the 
Sale of Series 2015 General Obligation Public Improvement and Refunding Bonds, 
which new money bond portion would be utilized to fund projects included in the City's 
approved Capital Improvement Plan, and funding was appropriated in advance of 
issuance of all of these projects, which included: 

School Facilities Maintenance and Improvements 
Bridge Renovation Projects 
Library Master Plan 
Rail Passenger Infrastructure Improvements 
Stormwater Management Projects 
Parks and Recreation Master Plan 
Curbs, Gutter and Sidewalk Improvements 
Civic Center Improvements 
E-911 Center 
Fire Facility Improvement Project 
Total 

(For full text, see report on file in the City Clerk's Office.) 

$ 5,000,000 
3,800,000 
3,773,000 
3,000,000 
1 '120,000 
1,000,000 
1,000,000 
1,000,000 
250,000 

70,000 
$20,013,000 
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Having concluded her remarks, Council Member Lea offered the following budget 
ordinance: 

(#40201-040615) AN ORDINANCE to appropriate funding from the Series 2015 
Bonds to various capital projects, amending and reordaining certain sections of the 
2014 - 2015 Stormwater Utility, Civic Facilities, Capital Projects, Department of 
Technology and School Capital Projects Funds, and dispensing with the second reading 
by title of this ordinance. 

(For full text of ordinance, see Ordinance Book No. 77, page 417.) 

Council Member Lea moved the adoption of Budget Ordinance No. 40201-
040615. The motion was seconded by Council Member Ferris and adopted by the 
following vote: 

A YES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 

REPORTS OF COMMITTEES: 

ROANOKE ARTS COMMISSION: Greg Webster, Vice-Chairman, Roanoke Arts 
Commission, gave a brief update on AIR (Art in Roanoke) in Elmwood Park, a 
temporary exhibition: 

• Exhibition of ten outdoor works of art 
• The Art Walk in Elmwood 
• The theme is "the Natural City" 
• Goals are citizen interaction with art and adding to the park's vitality 
• Art may be purchased and added to the permanent collection 
• Three of the works of art are being created especially for this show 
• Calendar 

• August 2014- Project authorized by City Council 
• December 2014- Call to Artists distributed nationally 
• February 2015- Selection panel reviewed 103 proposals from 51 artists 
• March 2015 - Recommendations of panel approved by Roanoke Arts 

Commission 
• April 10 to May 18, 2015 - Installations in Elmwood Park 
• May 23 - 25 - Public vote for People's Choice Award during Festival in 

the Park 
• May 18, 2015 to November 15, 2016 - Run of show 

• Panel Members 



408 
• Charlie Anderson, Architect, Department of Engineering 
• Steve Buschor, Director of Parks and Recreation 
• Sue Egbert, Visual Artist and Arts Commission Member 
• Gerry Hubert, Artist, owner Wonderland Gallery 
• Amy G. Moorefield, Taubman Museum and Arts Commission Member 
• Maria St. Clair, Downtown Roanoke, Inc. 
• Greg Webster, Landscape Architect, Hill Studios, Vice Chair of Arts 

Commission 
• Criteria Used by Panel 

• The artist's past experience 
• Quality and design of the art 
• Appropriateness for the site, aesthetic content, scale 
• Durability - the ability of the art to withstand weather and public interaction 

over the eighteen month period 
• Appropriateness to the theme "The Natural City" 
• Variety of art works and material 
• How the ten pieces would fit together to create a sculptural exhibition 

along the Art Walk 

• Locations 
• Sustain by Charlie Brouwer of Willis, Virginia 
• Cougars and Eagles by Robert Clements of Athens, Georgia 
• Ask the Fish 2.0 by Stephen Fairfield of Saint David, Arizona 
• Descending Night by Jack Howard-Potter of Brooklyn, New York 
• Life Cycle by Hana Jubran of Grimesland, North Carolina 
• Peak Between Trees by Mark Krucke of Garner, North Carolina 
• Leaf by Daniel Kuehl of Roanoke, Virginia 
• Celebration by Cecilia Lueza of Miami, Florida 
• Anthony Heinz May will make his art from trees saved from Elmwood 
• Rising Puzzle by Jacob Smith of Roanoke, Virginia 

(See copy of presentation on file in the City Clerk's Office.) 

In closing, Mr. Morrill commented that the work was an ongoing progress in 
Elmwood Park. 

Without objection by the Council, Mayor Bowers thanked Mr. Webster, and 
advised that the presentation would be received and filed. 

UNFINISHED BUSINESS: NONE. 

INTRODUTION AND CONSIDERATION OF ORDINANCE AND 
RESOLUTIONS: NONE. 
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At this point, there being no further items for action to come before the Council , 

the briefing regarding the FY16 Budget/Financial was continued . 

Continuation of FY16 Budget/Financial 

Debbie Moses, Parking Facilities Manager, highlighted the following information 

in connection with the FY 2016 Budget Development: 

Parking Fund Goals 
• Manages 4,100 parking spaces in (7) Off-Street Garages 

and (5) Off-Street Lots; 

• Manages and enforces 3,000 On-Street Parking Spaces; 

• Provides parking to support downtown commerce, 
residential development, tourism and student parking; 

• Ensures that revenues generated are sufficient to recover all 
operating costs and life cycle maintenance of the system; 

• Strives to maintain reserve to address capital needs of the 
Parking Fund 

Parking Fund Current Statistics 

• Average Occupancy Off-Street 3,812 
• Current Residential Off-Street 628 
• Current Off Street Parking Rates 

• Reserved Rate $ 75-$90 /month 
• Unreserved Rate $ 35-$70/month 
• Residential Rate $ 8 .75-$17.50/month 
• Daily Rate $.5o/halfhr-$1.oo/halfhr 
• Maximum Daily Rate $5-$6 
• Evening/Saturday* $2-$3 * in certain core 

decks/lots 
• Across the board rates in effect since 2006/7 

.. 
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Pa rking Fund Revenues versus 
Operating Expenses 

$4 .0 

S3·5 

SJ.O 

~ $2.5 
0 :.:: 

~ 
$2.0 

.s 51.5 

/ / 
. . ~ -----/ 
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FY201o FY2011 FY2ou FY2013 FY2014 

Year Capital Needs of the Parking 
Fund 

IYt; rYt6 1Yt7 1Yt8 tlt<J 

sSs,ooo s815,ooo $485,000 $490.000 $405.000 

Equipment S16o,ooo sS;,ooo sqo,ooo $100,000 $100,000 

Upgrades• 

Ve1tical S764oo 5>70,000 $200,000 uso.ooo s•¢.ooo 
Mechanical 
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Equipment 
System 
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2015 p1king 
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Rate Comparables 
Rate Types Private Public Parking Proposed PARK 

I Roanoke 

Monthly Rates 

Daily Rates 

Residential Rates 

Evening Rates 

suo, mo Ccntn' ln the Squ.rc 
n Church. M~rket 
C•mpbt-U. TO"·u Cn1tCTin rh~ ~rc 

548-S10o/mo 

SJ-54/hr ; all day 57 

s6o-s10o/mo 
No Discounting 

54-55 flat rate or 
Same as Daily 
7daysa week 

s.so-st/hr; aU day s8 

szo/month all locations 

53-54 flat rate after 4pm** 
Weekdays; Free until4pm 
Saturday; Free all day 
Sunday 

FY16 Proposed Rate Changes 
Type Current Proposed 

lncreau monthly 
rates ss/month·~ 
Residential to fbt 
no/month 

$2,222,)26 

Extend daily $294,750 
maximum rate from 
s6.oo to s8.oo 

Increase After4pm Sn8,u6 
ev~ning flat rates by 
$1.00 

TOTAL 

·~tudts Gainsboro 
& Higher Ed Lot; 
Cente-r in the Squal'f' 
Garage monthly rate 
inCJ"e'ase-5: s.zo/mo. 
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•s 

Ms. Moses explained that there were no proposed rate changes at the Higher 
Education Lot and Gainsboro Garage because there were many unsold spaces and the 
rate was very reasonable. 
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Next Steps 
• Provide open forums for public information 

sharing in April 

• Post proposal details on PARKRoanoke.com 

• Welcome public comments on PARKRoanoke.com 

• Provide written communication to all patrons 
concerning proposed rates 

• Move to annual rate reviews as part of city budget 
process and measure success of capital plan 
implementation as it is accomplished. 

The City Manager explained that the parking fund was operated as an enterprise 
fund and the revenue generated from parking fees, ticket fees, etc. were used to 
support the system. He noted that competitor's goal was to maximize revenue and the 
City's goal was to foster economic development through good customer service and 
generate enough revenue to invest in parking improvements. 

Ms. Moses indicated that the capital needs over the next five year totaled 
upwards of $1 million per year to upgrade the facilities and expressed strongly that the 
funds should be put into the garages and ensuring that they have a useful life. 

Vice-Mayor Trinkle commented that the increases were conservative and the 
residential deals would not last forever. 

Ms. Moses explained that the demand for residential does not align with the 
demand for commercial accounts, but the parking was still a deal even increased by 
$20.00. 

He further inquired if parking meters would be on the streets soon; whereupon, 
Ms. Moses advised that a pilot program was in the works and the RFP had been written, 
but the area to pilot had yet to be determined. 

Council Member Bestpitch inquired about the rate at the Campbell Garage 
across the street from the Police Department; whereupon, Ms. Moses indicated that 
parkers paid $8.75, which was 75 percent off the monthly rate of $35.00. 
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Council Member Rosen commented that the City did not have a parking problem 

downtown; however, there was the perception of a parking problem downtown and 
suggested that larger PARK Roanoke signs be placed on the buildings, as well as, 
signage that displayed the vacancies of the garages. 

Ms. Moses advised that the Market Garage will have that technology because of 
the hotel that was being built on top of the garage and perhaps that could be a pilot for 
future addition to the other garages. 

Following additional discussion of the parking system, Mayor Bowers indicated 
that he was not in support of the parking meters on street. 

perating and Cap1 
Development Next Steps 
• Legal advertisement for rate and fee adjustments -

April16, 2015 
• Recommended Budget Presentation - April 20, 

2015 
• Public Hearing- April23, 2015 
• Council Briefing/Budget Study- May 4, 2015 
• Budget Adoption - May n, 2015 

47 

There being no additional comments by the Council Members, Mayor Bowers 
thanked Ms. Moses, Ms. Merchant and the City Manager; and advised that the briefing 
would be received and filed. 
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MOTIONS AND MISCELLANEOUS BUSINESS: 

INQUIRES AND/OR COMMENTS BY THE MAYOR AND MEMBERS OF CITY 
COUNCIL: 

Council Member Bestpitch called attention to Consent Agenda Item C-3, a 
communication from the City Attorney requesting that a public hearing be scheduled to 
consider a personal property tax for disabled veterans, which was received and filed by 
the Council during the 2:00 p.m. session. Following explanation from the City Attorney 
regarding the issue, the matter was referred to the City Attorney and City Manager for 
study and report to the Council prior to the May 18 Council meeting. 

VACANCIES ON VARIOUS AUTHORITIES, BOARDS, COMMISSIONS AND 
COMMITTEES APPOINTED BY THE COUNCIL: 

OATHS OF OFFICE-BLUE RIDGE BEHAVIORAL HEAL THCARE: The Mayor 
called attention to a vacancy on the Blue Ridge Behavioral Healthcare Board of 
Directors created by the resignation of The Reverend Erin Hensley, who was appointed 
in February 2015 to fill the unexpired term of Max Davis, ending December 31, 2016; 
but unfortunately had to resign due to having relocated out of the State of Virginia; 
whereupon, he opened the floor for nominations. 

Council Member Price placed in nomination the name of Edward Garner. 

There being no further nominations, Mr. Garner was appointed as a City at Large 
representative of the Blue Ridge Behavioral Healthcare Board of Directors to fill the 
unexpired term of Max Davis ending December 31, 2016, by the following vote: 

FOR MR. GARNER: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, 
Lea and Mayor Bowers-?. 

OATHS OF OFFICE-ROANOKE CULTURAL ENDOWMENT BOARD OF 
DIRECTORS: Pursuant to the By-laws of the Roanoke Cultural Endowment, the 
Mayor called attention to the Article I, Directors, Section 2, Number, that two directors 
shall be appointed by the Council of the City of Roanoke, Virginia, one of which will 
serve initially a two year term and the second of which will serve initially a three year 
term, with their successors to be appointed for three year terms; whereupon, he 
opened the floor for nominations. 

Council Member Price placed in nomination the name of Sherman P. Lea, Jr. 
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There being no further nominations, Mr. Lea was appointed as an At Large 
Citizen Representative of the Roanoke Cultural Endowment Board of Directors for an 
initial three-year term of office ending December 31, 2018, by the following vote: 

FOR MR. LEA: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, and 
Mayor Bowers-6. 

(Council Member Lea abstained from the vote.) 

OATHS OF OFFICE-BOARD OF ZONING APPEALS: The Mayor called 
attention to an unexpired term of office of Steven Trompeter as a member of the Board 
of Zoning Appeals due to having relocated out of the State of Virginia; whereupon he 
opened the floor for nominations. 

Council Member Price placed in nomination the name of Marcus E. Huffman. 

There being no further nominations, Mr. Huffman was appointed as a member of 
the Board of Zoning Appeals to fill the unexpired term of Stephen Trompeter ending 
December 31, 2015, by the following vote: 

FOR MR. HUFFMAN: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, 
Lea and Mayor Bowers-?. 

COUNCIL: With respect to the Closed Meeting just concluded Council Member 
Price moved that each Member of City Council certify to the best of his or her 
knowledge that: (1) only public business matters lawfully exempted from open meeting 
requirements under the Virginia Freedom of Information Act; and (2) only such public 
business matters as were identified in any motion by which any Closed Meeting was 
convened were heard, discussed or considered by City Council. The motion was 
seconded by Council Member Ferris and adopted by the following vote: 

AYES: Council Members Price, Rosen, Trinkle, Bestpitch, Ferris, Lea and Mayor 
Bowers-?. 

NAYS: None-0. 
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There being no further business, the Mayor declared the Council meeting 

adjourned at 7:17p.m. 

APPROVED 

ATTEST: 

Stephanie M. Moon Reynolds, MMC 
City Clerk 

David A. Bowers 
Mayor 
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